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Abstract: Entrepreneurial education and training plays an important role in today’s tur-
bulent business environment. How to make acting and potential entrepreneurs more com-
petitive is a main question among education and training institutions. This question arises
especially in transition countries with newly established market-oriented economies and
short tradition in training entrepreneurs.

One of the most significant problems in these countries is the lack of strategy for entrepre-
neurship education and resources to achieve serious results. In fact we could find a couple
of “isolated islands” in training, but no one connects them in order to interact and achieve
synergetic effects as a whole.

Despite the general disappointing picture, well functioning networks of research and train-
ing institutions with serious results could be found. Illustration of such a network is the so
called "BAMDE” model - a successful Bulgarian formation consisting of a university (a re-
search institute and an entrepreneurship chair), business association and the real practice.
The aim of this paper is to present the BAMDE model with its main characteristics, activities
and factors for success.

Key words: SMEs, entrepreneurship education, BAMDE model, “research-training-busi-
ness” network

AHoTtayms: [llpeanpuemMaqdeckoTo obpas3oBaHue U 0bydYeHue wurpassit BaxHa poJsi B
CbBpeMeHHaTa TypbyneHTHa 6u3sHec cpega. OCHOBHUSIT BBIMPOC MpPES UHCTUTYLUUTE
3a obpasoBaHue u obyuyeHue e, Kaxk Aa Ce HanpassT AEACTBANTE U OTEHUMNATHUTE
npeanpuemMaydy rno-KOHKypPEHTOCNOCObHU. To3u BBIPOC € BbB YOKyca Ha BHUMaHUETO rpean
BCUYKO B CTPaHUTE B MPEXO, C HOBOBB3HUKHA/IN Na3apHOOPUEHTUDPaHU UKOHOMUKU M CbC
cnabu Tpaguuynmy B 06y4YEHUETO 10 NPearpuemMadyecTso.

EAuH OT Hak-3HauumutTe npobnaemMu B Te3u AbPXKaBU € Juncata Ha crpaTteruss 3a
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npegnpuemMayecko obydyeHue u pecypcu 3a [OCTUraHeTO Ha CEPUO3HM pEe3yNTaTy.
“YzonupaHu oCTpoBu” CbLECTBYBAT, HO HUKOUM HE CE€ ONUTBA Aa I'M CBbPXE M HaKapa fa cu
B3auMOAeNnCcTBaT, 3a Aa C€ NMOCTUIrHAT LSI/IOCTHU CUHEPIUIHN eheKTH.

Bwrpexku obujata necCuMMCTUYHAa KapTuHa, Morat a Ce OTKpUSIT 406pu npuMepu 3a 1€UCTBALLA
Mpexa OT U3C/1e40BaTesICKu n 06pa3oBaTesIHN MHCTUTYLUNMU CbC CEPUO3HN pesyaTaTu. KaTo
WTIOCTPAUMsT MOXE Aa nocayxu T. Hap. mogen "BAPMI” — ycnewHa 6b/rapcka rnpakTmka,
BKJTIOYBALYA YHUBEPCUTET (U3CEA0BATENCKU MHCTUTYT M KaTeapa ro npearnpuemMayqyectso),
acoumayust u peasaHaTta npaKktnka. Llenta Ha 1o3um goknaa e g4a npeacrasu mogena ,,bAPMI1”,
C OCHOBHUTE My XapakTEPUCTUKM, AEHHOCTH mn (YaKTopy 3a yCriex.

Kmrouosn gymn: MCl1, obyyeHue o npeanpueMadectso, mMogenst ,bAPM

“nacnenBaHe-obydeHue-busHec”

”

" Mpexarta

1. Introduction

Entrepreneurship education and training
in Central and East European countries
gained significant experience and results,
although its development had been
carried out in difficult circumstances.
During the transitional period the work of
the educational and training organisations
was affected by complex and often
contradictory processes arising from the
restructuring economy and the changing
political system. These organisations had
to undergo changes corresponding to
the requirements of the new reality. The
process of adaptation was not always
well-planned. There was lack of important
resources and government support. The
result was the absence of clear vision
about the importance of entrepreneurship
education and training. In the meantime,
it became clear that entrepreneurship
education and training was an important
part of the transition process and as such -
vital for the formation of entrepreneurial
culture in the society. The goal was clear,
but nobody knew how to achieve results.
A similar situation prevailed in most
post-communist countries of Central and
Eastern Europe (CEE).

I1. Influence of transition on develop-
ment of entrepreneurship education

According to EC Final Report of the Expert
Group on “Entrepreneurship in higher
education, especially within non-business
studies” entrepreneurship is not yet
sufficiently integrated into the curriculum
of higher education institutions in many EU
countries. The situation seems to be less
positive in most of the Member States that
joined the EU in and after 2004, where the

1. BbBegeHme

Mpeanpuemaueckoto obpasoBaHue n oby-
yeHne B LUeHTpanHa n WN3TouHa EBpona
HaTpyna 3HauynTeneH onuT U yCnexwu, Bb-
Nnpeku ye ce pasBuealle Nnpu TpyaHn o6¢cro-
Atencrea. [1pe3 npexogHns nepuoa BbpxXy
paboTtata Ha obpasoBaTen-Hute n obyun-
TeHUTE OpraHvM3auuu okKasBaxa BAUSHUE
CNOXHUTE WM 4YEeCTO NMPOTMBOPEUYUBU MPO-
Lecu, npousTuyalun OT MpecTpyKkTypupa-
HE Ha MKOHOMMKaTa M OT NpOMeHswaTa ce
noJinTUyecka cucreMa. Tesm opraHusauum
TpabBawe Aa NpeTbpnsAT NPOMEHU, OTro-
BapsALN Ha U3NCKBaHUATA Ha HOBUTE pe-
asHOCTU. YecTo npouecbT Ha agantauus
He 6elle nnaHMpaH No Han-aO6 PN HAUKH.
Jlunceaxa HeobxoamMuTe Cpeactsa v Abp-
)XaBHa noakpena. PesyntatbT 6e OTCHLCT-
BMETO Ha sICHA BU3USA 3a BaXKHOCTTa Ha
npeanpuneMayeckoto obpasosaHue n oby-
yeHue. MexayBpeMeHHO CTaHa $SICHO, 4ye
npeanpueMauyeckoto obpasosaHue n oby-
YeHKe e BaXkHa 4yacT OT Npoueca Ha Npexo-
[a M KaTo TakaBa — OT XXM3HEHO 3Ha4yeHune
3a (OpMUpPAHETO Ha npea-npuyeMayecka
Kyntypa B obuwecrBoTo. Llenta 6ewe sicHa,
HO HUKOW He 3Haewe Kak Aa ce nocrurHaTr
pesyntatu. lNoaobHa cutyauuss npeobna-
JaBalle B NOBEYETO NMOCTKOMYHUCTUUYECKHU
CcTpaHu ot LeHnTpanHa un U3TouHa EsBpona

(LUME).

I1. BanaHue Ha npexoja 3a pasBuTme
Ha npegnpueMadyeckoTo oé6pasoBaHue

Cnopen OkoHuyaTenHusa poknan Ha Ekc-
nepTHa rpyna no npeanpveMayectso B
obnacrta Ha BucweTto obpasoBaHue u no-
CneunasHo — cpel HEeUKOHOMuYeckuTe
yuebHu 3aBeaeHusl, B MHOro crtpaHu ot EC
npeanpueMayvyecTBoTO BCE OLLE HE € NHTer-
puUpaHo B AOCTaTbyHa CTeneH B yyebHute
nporpamu. Han-HebnaronpustHa e cutya-
LMsTa B AbpPXXaBUTE-UNEHKU, MPUCBEANHU-
aun ce kbM EC npe3 u cneg 2004 r. B 1ax
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spread of entrepreneurship is particularly
weaker.!?

Indeed, in the CEE countries that became
member states earlier, entrepreneurship
education and training found more
supporters and a better environment for
development. Over the years this was
realized through many training programs
and initiatives, aimed at different groups
of beneficiaries with more or little
financial opportunities. Unfortunately,
those initiatives led only to partial and/or
temporary results, because they did not
takeintoaccountallspecificlocal conditions.
Realisation of individual initiatives, most
often in the form of entrepreneurship
courses for targeted beneficiaries has not
been as efficient as the establishment of
institutionalised programs.

Among the reasons for the less favorable
state of affairs in Bulgaria is the specific
way of transition from a centrally planned
to a free market economy. It has influenced
significantly different social initiatives
including introduction and development of
entrepreneurship education and training.

Generally speaking, all important factors
can be seen as unfavorable. To mention
some of them:
1.Development of entrepreneurship
education and training in universities
and other training organisations
received little government attention.
Initiatives for change and innovation
in  educational institutions were
insufficiently supported with finances.
As a result many good ideas were
brought to an end or had modest
outcomes.

2.There had been no clarity about
future  sectoral priorities. Thus
educational institutions had to guess
what specialists were needed for the
changing economy.

! European Commission, Directorate-General for
Enterprise and Industry, (2008), Best Procedure
Project: Entrepreneurship in higher education,
especially within non-business studies, Final
Report of the Expert Group, http://ec.europa.eu/
enterprise/entrepreneurship/support measures/
training__education/, pp. 15-20.

pas3npocTpaHeHWETO Ha npeanpuemaye-
CTBOTO e TBbpAae cnabo?.

B cTtpannTe oT UME, KOMTO No-paHO CTaHa-
Xa AbPXXaBU-UJIEHKMK, NMpeanpueMayeckoTo
obpazoBaHne u obyuyeHue OTKpuU noBede
npuBbpXXeHUUKn 1 no-gobpa cpeaa 3a pas-
BuTHe. lpe3 rogmMHuTe 3acnyra 3a ToBa
uMaxa passindyHuM nporpamu 3a obyueHue,
KaKTO U MHUUMATMBMU, HACOYEHUN KbM pas-
JIMUHW TPYyMNuM Jnuda C noBedye Man Manko
(PMHAHCOBM BBL3MOXHOCTU. 3a CbXXaJieHue
Te3M MHULMATUBM AaA0Xa CaMO YaCTUYHMU
n (MN) BPEMEHHU pe3yNTaTh, Tbi KaTo He
oTuynTaxa cneundukata Ha MeCTHUTE ycC-
nosus. OcBeH TOBa, OTAESIHUTE MHMUMATU-
BM — HanW-4yecTto nop dopmaTta Ha Kypcose
3a npea-npueMayectso — He 6sixa TONKOBa
eduKacHN, KakKTO TPagMUMOHHUTE MHCTU-
TYLMOHANM3UPAHU NporpaMu.

Cpea npuuynHUTE 3a HebnaronpusiTHOTO
pa3BuTWe Ha HewaTta B bbarapus e cne-
umMdburkaTa Ha Npexoaa OT LEeHTpasiHO nna-
HMpaHa KbM nasapHa MKOHOMWKA. Ts1 oka-
3a BAUSIHWE BLPXY PasiMYHUTE COLMANHU
WHULWATUBU, BKAOYUTENHO U BbPXY Bb-
BEXAAHETO U pa3BUTUETO Ha Npeanpuema-
yeckoTo obpasoBaHue n obyudeHue.

Han-o6wo0 ka3aHo, BCMYKKN NO-BaXXHW (pak-
TOpW AencrBaxa B OTpuuaTesHa Hacoka.
YacTt oT Tax MoraT ga ce o606WAT B C/eHuU-
Te HanpaBAEeHUs:
1.PasButneTo Ha npeanpueMavyeckoTo
obpasoBaHne n obyuyeHne B YyHUBEP-
cuTeTMTE M B ApyruTe y4yebHu 3aBe-
JeHns1 ce pajBalle Ha HE3HAUYMUTEJSIHO
BHMMaHWE OT CTpaHa Ha AbpXasaTa.
MHuunatnemTe 3a NpoMsiHa U UHOBA-
uMn B obpasoBaTesHuTe MHCTUTYLUU
He noJiyumxa AocrtatbyHa (PUHAHCOBA
nogkpena. B pesyntat MHOro pobpwu
naen He 6axa goBeAeHU A0 Kpain Unun
6sixa oCbWeCTBEHU CbC CKPOMHMU pe-
3yaTaTu.

2.Hamawe sacCHOTAa OTHOCHO ObaewuTe
CeKTOpHU NpUOpUTETM Ha CTpaHaTa.
O6pasoBaTtenHUTe WHCTUTYUUN Tpsib-
Balle Aa npassaT AOragku, KakeBu cne-
LMannMcTm ca HeobxoaAnMK 3a NPOMEHs -
LaTa ce UKOHOMMKA.

2 European Commission, Directorate-General for
Enterprise and Industry, (2008), Best Procedure
Project: Entrepreneurship in higher education,
especially within non-business studies, Final
Report of the Expert Group, http://ec.europa.eu/
enterprise/entrepreneurship/support measures/
training_education/, pp. 15-20.
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3. In the years of transition the link
between business and educational
institutions was cut. As a result
universities were blamed for not
preparing specialists in correspondence
with labor market’s needs, while at the
same time companies showed little
interest in joint research activities
or in providing practice teaching for
students.

4. For most universities entrepreneurship
has been a new and unknown subject
and its appearance has not been
welcomed atall. Conservative academic
circles believe that big companies are
the backbone of the economy and
their return to the lost markets of the
former Soviet countries would push
forward business development. Thus
the contribution of small business has
been underestimated.

In the absence of a nationally accepted
framework some educational organisations
or interested professors developed
entrepreneurship  courses or other
related activities. Important contacts
and networking with foreign scientific
and training organisations specialised in
entrepreneurship have been established. In
some economic universities the first chairs
on entrepreneurship have emerged.

Bulgaria’s accession to EU gave birth
to some important initiatives aimed at
overcoming the lagging behind in the
area of entrepreneurial education. In
correspondence with the EU policy the
encouragement of entrepreneurial spirit
and skills turned into a major priority in
the National Strategy for Fostering the
Development of SMEs and in other strategic
documents. Incentive measures were
formulated and significant projects for the
introduction of entrepreneurship education
and training in secondary schools and for
the creation of entrepreneurship centers
have been launched. Under the auspices
of the Bulgarian Ministry of Education and
Science entrepreneurship subjects in the
secondary education have been introduced.
The first textbooks in entrepreneurship
and small business have been published.

As an overall picture, however, the
activities undertaken meanwhile could

3.B roaMHuTe Ha npexoaa Bpb3KaTa
Mexay 6usHeca u obpasoBaTenHute
MHCTUTYUMKN bewe npekbcHaTa. Yecrto
yHuBepcuteTute 6sxa o6BUHABaHU, ye
He NOAroTBAT CNeuMannucTm B CbOTBET-
CTBUE ¢ noTpebHOCTUTE Ha nasapa Ha
Tpyna. B cbwoto Bpeme upmute no-
kasBaxa cnab MHTepec KbM CbBMECT-
HU Wn3CNepoBaTenCkn AEWHOCTU WM
KbM MPUBAWYAHETO Ha CTyAEHTUTE 3a
CTax.

4.3a noBeyeTo yHUBEpPCUTETU Npen-npu-
€MayecTBO Ce NpeBbpHa B HOB U HENO-
3HaT npeaMeT, a nosieata My He belwe
npuBeTCcTBaHa OT BCUYKK. KoHcepsa-
TUBHWUTE akaAeMWYHWU KpbroBe cuuTa-
Xxa, Jye ronemnte GupMn ca rpbbHaKbLT
Ha WMKOHOMMKAaTa W 3aBpblUaHeTo WM
Ha 3arybeHunTe nasapu Ha GuBLLUUTE Cb-
BETCKW CTpaHW Lie ThacHe pa3BUTMETO
Ha 6u3Heca. o TO3M HaYWH NPUHOCHT
Ha Mankus 6usHec 6ewe nogUeHsaBaH.

Mpu nMnca Ha HaUMOHANHO NMpueTa paMka
HSKOM ob6pazoBaTeNHU WHCTUTYUMWU WU 3a-
WHTEpeCcOBaHW npenoaaBaTenu OpraHusn-
paxa npeanpueMayeckum KypcoBe W ApYyru
noaobHN AENHOCTU. YCTAaHOBMXA CE BaXKHU
KOHTaKTU M MpEeXW C YyXAeCTpaHHW Ha-
YYHU 1 0OyuuTENHW OpraHu3aummu oT ce-
pata Ha npeanpveMayecTBoTO. B HskoM
WKOHOMWYECKN YHUBEPCUTETU CE NOsiBUXaA
NbpBUTE KaTeapu No npeanpuemMayecTso.

C npucbeanHsiBaHeTO Ha bbarapuss KbMm
EC ce pnage xoa Ha HAKOW Ba>XHW WHWULIM-
aTMBM, HACOYEHW KbM MNPEoAONSIBAHE Ha
n3ocraBaHeTo B o6nactra Ha npeanpuema-
yeckoTo obpasoBaHue. B cboTBeTCTBUE C
noautukaTa Ha EC HacbpuaBaHeTO Ha npe-
ANpueMayeckmss AyxX u yMeHus ce u3gurHa
B OCHOBEH npuoputeT Ha HauuoHanHaTa
CTpaTerusl 3a HaCcbpyaBaHe pa3BUTUETO Ha
MaNKuTe N cpeaHun npeanpuaTtua U Ha aApy-
rn cTpaTernyecku AokyMmeHnTu. lNog ernaaTa
Ha 6barapckoto MuHuctepcTBo Ha obpa-
30BaHWETO M HaykaTa 3anoyHa OCblUecT-
BSIBAHETO Ha HacbpuuTenHu mepku. Crtap-
TUpaxa Ba>XHW MPOEKTU 3a BbBEXAaHE Ha
npeanpueMayvyeckoto obyyeHne B cpeaHu-
Te yyuuLia u 3a Cb34aBaHe Ha LeHTpoBe
3a npeanpueMayectBo. [ybnukyBaHu 6sxa
NbpBUTE yuyebHnuM NO NpeanpueMayecTso
n Manbk BusHec.

KaTo usinoctHa kaptuHa obaue npeanpu-
€TUTE CTbMKU He MOXEXa Aa Ce CpaBHAT
C WHMUMATUBUTE, 3aMOouyHaTM MO-paHO OT
yHuBepcutetute. Taka aMOUMUMO3HUTE
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not be compared with the initiatives,
started earlier by the universities. Thus
ambitious measures turned into a one
time effort with modest consequent
effects or sustainability. Although some
of the organisations that took part in the
new initiatives have achieved meaningful
results, most of them worked as “isolated
islands”.

III1. “"Education - Training - Business”
interrelations model of BAMDE

A good example for overcoming the
isolated islands effect is the so called
BAMDE model. The model of the Bulgarian
Association for Management Development
and Entrepreneurship (BAMDE) links
entrepreneurship research with education,
training, business consulting, and project
development. BAMDE is a national, non-
governmental, non-profit organisation,
established in 1997 under the PHARE
Management Training Program (MTP)
Bulgaria. Its founding members were
leading organisations in the sphere of
economics and management education
and training, such as the Institute for
Post Graduate Studies at the University
of National and World Economy (UNWE),
the Institute for  Entrepreneurship
Development at UNWE (IED), the School
of Management at the New Bulgarian
University, Varna University of Economics,
D. A. Tsenov Academy of Economics; the
Institute of Economics with the Bulgarian
Academy of Sciences.

BAMDE plays an important role in the field
of management training and development
in Bulgaria. It acts as a national platform
for professional management development
and maintains contacts with national
and international organisations. The
Association lobbies for the interests of
its members and trainers and acts as an
information desk on management training
and entrepreneurship. To companies
BAMDE offers:

e Open training courses and in-company
training:

e Programmes for Crisis Management
and Company’s Restructuring

MepKWn Ce npeBbpHaxa B €AHOKPATHO yCu-
Jine CbC CKpOMeH nocneppaul edekt nau
YCTOMUYMBOCT. Bbnpekun ye HsAKOWM OT opra-
HMU3auMnUTEe, KOUTO B3EXa y4yacTue B HOBU-
Te MHUUMATMBMK, NOCTUTHaXa 3HauUUMK pe-
3yATaTh, noBe4yeTo OT TAX paboTuxa kaTo
“nsonnpaHun ocTposun”.

III. Mopgenbt ,,BAPMI” 3a Bpb3Karta
~06paszoBaHmne-obyueHne—-6umsHec”

[Jobbp npumep 3a npeogonsiBaHe Ha
,edekTa Ha n3onnpaHuTe ocTpoBn” e T.Hap
moaen ,,BAPMIT”. MogenbT Ha bbarapckaTa
acoumaumsa 3a pasBuUTME HA MEHMAXMbHTA
n npeanpuemadyectsoto (BAPMIT) cBbp3Ba
nscnenBaHusiTa Ha NpeanpueMayecTBoTo C
ob6pa3oBaHneTo, 0byuyeHneto, 6GU3HECKOH-
cyntauuute M paspaboTBaHeTO Ha npoek-
™.

BAPMIT e HauuoHanHa, HenpasuTencree-
Ha, HeCTonaHCKa opraHu3auns, cb3gane-
Ha npe3 1997 r. c nomowTa Ha [lporpama-
Ta ®AP 3a noarotoBka Ha MEHWAXbPU B
bbnrapus. HeiHu yupegutenu ca soaeuwm
6bnrapckm yHuBepcuteTu, 6M3HeC WKonu,
MHCTUTYTU B cdepaTa Ha obyueHneTo no
WKOHOMUKA U MEHUIKMBHT KaTto MHCTUTY-
Ta 3a ciepannioMHa KBanudukauusi npu
YHuBEpCUTETa 38 HAaUMOHANHO U CBETOBHO
cronaHctBo (YHCC), WHctutyTa 3a pas-
BMTME Ha npeanpuemMadvecrsoto (MPI) -
YHCC, Yunanweto no MEHUAXMBHT — HoB
6bnrapcku yHusepcutet (HBY), MkOHOMHK-
yeckus yHmsepcuteT — BapHa, CtonaHcka
akapemus ,lUeHoB” - CenwoB; MKOHOMU-
yeckus MHCTUTYT Ha BAH.

BAPMI1 urpae BaxHa ponsi B obnacrra Ha
obyyeHneTo M pasBUTMETO Ha MEHUAX-
MbHTa B bbnrapusi. Ts aeincrea kaTo Ha-
umMoHanHa nnatdopma 3a npodecMoHanHo
ynpaB/ieHCKO pa3BuTME, KaTo noaabpika
KOHTaKTU C Halwu W MexXAyHapoaAHW op-
raHuMsauuu B Ta3m obnacrt. CapyxXeHueTo
nobupa 3a MHTEepecuTe Ha CBOUTE YJEHOBE
n obyunTtenun n gerncrea kKato nHdopmMauymn-
OHHO 610p0O NO ynpaBneHune Ha obyuyeHneTo
n npegnpueMadecTtso. 3a ¢dupmute BAPMII
npepnara:
e OTBOpPEHM KypcoBe 3a obyuyeHue u
BbTPELWHOPUPMEHO 0byueHue;
e MpOrpamMmu 3a KpU3uCHO ynpaBJieHUE U
hUPMEHO NpeCcTpyKTYpUpaHe;
e yrnpapjeHue Ha pacrtexa B KPU3UCHU
YCNOBUS; yNpaBJieHWE Ha NPOeKTH;
e CeMWHapu, CUMNO3UYMU U NPOYyYBaHUSA
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e Management of Growth in Crisis
Conditions; Project Management

e Seminars, symposia and studies

e Consulting services (business
succession, management of growth,
holdings, etc.)

BAMDE has its own know-how and
established network for provision of high-
quality training of business successors
(leaders). Potential successors involved
in the Business succession programme
benefit from the rich experience of highly
qualified local and foreign experts and
consultants who are very familiar with
both western practices and the specific
Bulgarian situation. Among them are: Prof.
K. O'Neil, ex-president of the International
Small Business Council, Prof. D. Smallbone,
Director of Programmes, European
Small Business Council (ECSB), Prof. R.
Saner, Director of ‘Diplomatic Dialogue’,
Geneva, Prof. Lichia Yiu - Adviser, Human
Resources Development Program of
Taiwan; Assoc. Prof. P. Poutzoris, President
of the International Family Enterprise
Research Academy (IFERA); Prof. K.
Theile, President and founder of Educates
University, Switzerland; Prof. L. Lloyd
Reason, Member of the Board of Directors
of the Institute of Small Business Affairs in
the UK, etc.

The process of preparing the future
successors-entrepreneurs goes through
four phases:
¢ Initial selectionand training preparation
(identification);
e General training (forming the basis for
development);

e Specialised training and consulting;

e Support and continuing development
of the young entrepreneur/ manager
(escort).

BAMDE has implemented several big
international projects: PHARE MTP project
(together with SDA Bocconi, London
Business School, Copenhagen Business
School, KPMG); ManVis project (6th
Framework Programme; together with
University of Cambridge, University of
Maribor, Department of Entrepreneurship
and Industrial Policy at the University
of Lodz, Danish Technological Institute,

® KOHCYNTaHTCKu ycnyru (busHec yHac-
NleasiBaHe, ynpaBjieHWe Ha pacTexa,
XONAUHTU U 4p.)

BAPMI1 uMa cobctBeHO HOy-xay (MeTo-
AN-Ka) N Cb3pajeHa Mpexa OT KOHTaKTu
3a OcurypsiBaHe Ha BUWCOKOKAuyecTBeHa
noAroToBka Ha 6u3sHec HacnegHuuun (u-
aepu). ToBa aMOMUMO3HO HauyuHaHue ce
peanu3vpa B e€Kun OT Hawu U MexXAay-Ha-
pPOAHO NPU3HATK €KCNEPTU U CNeunanucTm
B Tasn obnacrt: npod. K. O'Hwuitn, 6usLl
npesmaeHT Ha MexayHapogHusi CbBeT Nno
Manbk 6usHec, npod. P. CaHep, aunpek-
TOp Ha “Aunnomatuuyeckn Aunanor “, Xe-
HeBa, npod. Jinuna Ny — CbBETHMK NO 4O-
BELIKUTE pecCypcu Ha NpaBUTEACTBOTO Ha
TansaH; pou. I. NyT3ypnc, npe3naeHT Ha
MexxayHapogHaTta AkKagemMunsi 3a CeMeeH
6usnec (IFERA); npod. K. Tenne, npesu-
OEeHT U OCHoBaTen Ha YHuBepcuTeT Eayka-
Tuc, Weenuapus; npod. f1. Jlonn PunssH,
uneH Ha CobBeTa Ha pgupekTopuTe Ha WH-
CTUTyTa Mo BbNPOCUTE Ha Mankua GusHec
Ha O6eanHEHOTO Kpancreo U Ap.

MpouecbT Ha noaroToBKaTa Ha 6baewmTe
HacnegHWUW-NpeanpueMaym MUHaBa npes
yetTupu dasnu:
e NMbpBOHauYaneH noabop u obyueHwue,
noarotoBka (naeHTudukaums);

e 06Wwo obyueHune (hopMupallo OCHOBA-
Ta 3a pasBuTue);

e crieymanusnpaHo obyuyeHne n KOHCyn-
Tauuu;

e NMOCNeABalWO pasBUTUE Ha Maagus
npeanpueMay/MeHnaxsp (eckopr).
BAPMI1 e wu3nbAHWNA HAKOAKO rosiemMu
MeXxayHapoaHu npoektu: npoekt PHARE
MTP (3aegHo ¢ SDA bBokoHu, London
Business School, Copenhagen Business
School, KPMG); npoekt ManVis (Llecta
paMKOBa nmnporpaMa; 3aeiHO C YHuBep-
cu-tetute B Kenmbpuaxx n Mapubop, ka-
Tep-pata Nno npeanpueMayvyectso U MHAyC-
TpyajHa NOANTMKa KbM YHUBeEpcHUTETa B
Noas, Jatckusa TeXHONOrMYeH UHCTUTYT U
NHcTuTyTa No 6u3HeC agMUHUCTpaUns KbM
TaNUHCKUS YHUBEPCUTET, TexHuyec kus
N3CneaoBaTesNICKM LUEeHTbp Ha GuHnaHaus,
OpayHXOPCKUS MHCTUTYT 38 CUCTEMU U U3-
cnejgBaHe Ha WMHoOBauuuTe [epMmaHusd); B
CbTPYAHNYECTBO C XONAHACKUS MKOHOMMU-
yeckun MHCTUTYT BAPMI1 e cb3pgana Pvko-
BOACTBO 3a BbTpewwHODUpMeHo obydeHue

(eAVMHCTBEHO NO poaa cu).

HaTpynaHuaT onuT e BakHa npennocraB-
Ka 3a CneABaloTo MOKOJEHWE MPEXOBMU
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and Institute of Business Administration
at Tallinn Technical University, Technical
Research Centre of Finland, Fraunhofer
Institute for Systems and Innovation
Research, Germany); in cooperation
with the Netherlands Economic Institute,
BAMDE has created the one of a kind “In-
company Training Guide”.

Theaccumulated experienceisanimportant
prerequisite for the next generation of
networking initiatives - the reciprocal
Membership agreement with the European
Foundation for Management Development
(EFMD) and the Agreement on delivery of
executive diploma in management (level
7) of the Chartered Management Institute
(London) in Bulgaria.

The joint forces between different
institutions from the educational and
scientific level, and from the NGO and
training level, lead to a unique model.
Its main characteristics and linkages are
depicted on Fig. 1.

An important part of the model is
the development of entrepreneurship
education and training mainly through the
efforts of IED and Entrepreneurship chair
at UNWE. The historical development of
the model shows that the need for survival
in the phase of transition, the resource
limitations and lack of support lead to the
establishment of flexible mechanisms,
matching the specific conditions in the CEE
countries.

The first entrepreneurship training
programmeinBulgariawaslaunchedin1991
at UNWE supported by a Danish-Bulgarian
seminar on SMEs development. In 1995
an additional push to entrepreneurship
training development was given by the start
of the TEMPUS Structural Joint European
Project “Educational Program and Centres
for Entrepreneurship Development in
Bulgaria”. Under the project and with the
help of the North Irish Institute of Small
Business, the Autonomous University of
Barcelona and the Vlerick Management
School, the Centre of Entrepreneurship
Development (predecessor of IED) at
UNWE was established. The technical
assistance gave chance for transfer of

WHULMATUBKU: CNopa3yMeHWe 3a B3aMMHO
UJIEHCTBO, CKJ1lOUYeHO c EBponelickaTa OH-
Jauus 3a ynpassieHCKo pa3sutue (EFMD);
cnopasyMmeHne 3a obyuyeHue B bbarapus
Ha BUCLUM Kaapu MO MEHWUAXMBLHT (HWUBO
7) ¢ punaoma ot Chartered Management
Institute (JToHaoH).

CbBMECTHUTE YCUANSA MeXAYy pasfinyHuTe
WHCTUTYLUMN Ha obBpas3oBaTeslHO U Hay4HO
paBHMWLLE CbBMECTHO C HenpaBuTencTBe-
HW OpraHmMsauMun Ha HMBO obyuyeHune pane
Bb3MOXHOCT 3a Cb3AaBaHe Ha YHUKaneH
moaen. OCHOBHUTE My XapaKTEpPUCTUKU U
Bpb3kKu ca nzobpaseHu Ha dwur. 1.

BaxkHa yacTt OT mogena e pa3BuUTUETO Ha
npeanpueMauyeckoto obpasosaHue n oby-
yeHune ypes ycunusta Ha WPIMN n KateppaTta
no npeanpuemadyectso kbM YHCC. WcTo-
pPUYECKOTO pa3BMTUE Ha MOAesia NoKas3Ba,
ye HeobXoAMMOCTTa 3a ouefisiBaHe B eTa-
na Ha npexop, Npu pecypcHUTE OrpaHu-
YyeHust U auncata Ha nogkpena, BOAW A0
Cb34ABAaHETO HA MBKaBW MEXaHW3MU, Cb-
OTBETCTBALLM Ha cneuymduyHnUTE yCoBus B
cTpaHuTe ot UME.

MbpBaTa nporpama 3a obyuyeHue no npea-
npuemayectso B bbarapma craptupa B
YHCC npe3 1991 r. ¢ nogkpenaTta Ha [aT-
CKO-6bNrapckusi CEMMHaPpP 3a pa3BUTUE Ha
MCI1. lMpe3 1995 r. gONbAHUTENEH TAAaCbkK
3a pa3BUTMETO Ha npeanpuveMayeckoTo
obyuyeHune ce gage ¢ HayanoTto Ha [porpa-
Ma TEMIYC, cbBMecTeH eBponenckn npo-
ekT “ObpaszoBaTenHa nporpaMa M LEHTpO-
BE 3a pa3BMTUE Ha MpeanpuveMayectBoTo
B bbarapus”. B pamkute Ha npoekra, C
noMowTa Ha CeBepHOUPAAHACKUSA WHCTU-
TYT Ha Manbk 6u3Hec, ABTOHOMHUS YHMU-
BepcuTeT Ha bapcenoHa M YuuauweTto no
MEHUMKMBHT BbB Bnepuk, B YHCC ce ¢cb3-
Aasa LeHTbp 3a pa3Butve Ha npeanpue-
MayecTBoTO (MpeplwecTBeHnk Ha WPIM).
TexHuuyeckaTa nomow, AaAe Bb3MOXHOCT
3a npuaobuBaHe Ha LeHeH onuT OT 3anag-
HUTE NApTHLOPU M NO3BOAM NOAOOpsiBaHe
Ha obyuyeHueTo no npeanpueMadyecrtso B
YHCC un pa3npocTpaHeHueTo My B ApPYrU
6bnrapckm yHUBEpCuTeTH.

ToBa e nbpBUAT B bbarapus n eguHcTee-
HUSAT CaMOCTOATENHO (PUHAHCUPAH LLEHTbP
no NpeanpueMayecrtBo Cpei yHuBepcute-
Tnte oT UeHTpanHa u N3TouyHa Espona. B
HauyanoTto LleHTbpbT OKka3Ba nNoakpena Ha
06pa30BaHNETO N OOYUYEHNETO Ha CTyAeH-
TuTe. Crep KaTto € HaTpynaH onuT, ca 3a-
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Fig. 1: Education - Training - Business Interrelations Model

valuable experience from the Western
partners allowing improvement of the
entrepreneurship training at UNWE and its
spread to other Bulgarian universities.

This is the first centre of this type in
Bulgaria and was the only self-funded
entrepreneurship centre from among the
universities of CEE. In the beginning,
the Centre supported the education and
training of students and when experience
was gained, other activities were launched
such asthetraining ofacting entrepreneurs,
research in entrepreneurship and SMEs
development, business plans development
and others.

Nowadays, IED unites a group of activities
for education, research, consulting and
information provision in the domains of
entrepreneurship and small business.
The main aspects in the activity of IED
are new start-ups creation (business
plans elaboration); management of acting
companies; management of growing
companies (strategic management of
SMEs); corporate entrepreneurship;
subcontracting and outsourcing relations;
entrepreneurship networks; new methods
of training; consulting.

NOYHaTU U APYrK AEWHOCTU, B T. Y. 0byue-
HMe Ha AelCTBaLWM npeanpMeMayn, HayyHu
nuscnenBaHusl Ha npeanpueMavyecTtBoTo U
Ha MCI1, 6u3Hec nnaHoBe u Ap.

OHec WPl obeanHsiBa rpyna OT AENHOCTU
3a 0byuyeHue, nscneaBaHe, KOHCyATaUuu 1
nHdopmauus B obnacrra Ha npegnpuemMa-
YecTBOTO U Mankus 6usHec. OCHOBHUTE ac-
nekTu B genHocrTta Ha UPI1 ca HoBu, cTap-
Tupawu npeanpustus (pa3paboTBaHe Ha
6u3Hec nnaHoBe), ynpaBneHue Ha AenCT-
BaLLW APYXXECTBA, ynpaBJieHWE Ha PacTAaLm
KOMNaHuu (CTpaTernyecko ynpasjieHue Ha
MCI1); kopnopaTMBHO NpeanpueMayecTBo;
NOAN3MNBJAHUTENCTBO U ayTCOPCUHI; npe-
ANpueMayeckm Mpexu; HOBW METOAM Ha
obyueHune; KOHCYNnTupaHe,

WPl nogabp>a WHTEH3UBHU BPb3KU C NO-
AOOHW LEeHTpOBE UM YHUBEPCUTETU, BKJIIO-
YUTENIHO U C yHuBepcuTeTa B KUHICTbH,
yHuBepcuteta B bnacrep (bendacrt, Obe-
AWHEHO KpaacTBo), MexayHapoaAHUS YHU-
BepcuteT B Jlannangnsa (PosaHunemn) OuH-
nanaus, yuusepcuteta B Jloas, MNonwa un
MHOIFO Apyru.

IV. UacnepoBatencku AeMHOCTH

WPl yyacTBa aKTUBHO B perwoHanHu, Ha-
LMOHaMHN U MeXAYyHapOAHW u3cCnepoBa-
TeNICKNn 1 obpasoBaTenHn Npoektu B 06-
Jlactta Ha npepnpveMayecTtesoto. B Tasu
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The IED sustains intensive relations with
similar centers and universities, including
the University of Kingston, the University
of Ulster (Belfast) United Kingdom,
the International University of Lapland
(Rovaniemi) Finland, University of Lodz,
Poland and many others.

IV. Research activities

The IED participated actively in regional,
national and international research and
educational projects in the domain of
entrepreneurship. It's worth mentioning
some of them:

e Academic entrepreneurship - develop-
ment of technologically based com-
panies in CEE (participants from
England, Poland, Hungary and
Bulgaria);

¢ Internationalisation and intercorporate
relations (participants from England,
Greece, Estonia and Bulgaria);

e Study on dynamic entrepreneurs in
Bulgaria (independent study in the
frames of UNWE);

e Corporate entrepreneurship in Bulgaria
(UNWE);

e Comparative study of dynamic
entrepreneurs - Bulgaria and Poland
(Central European Fund);

e Cross-border cooperation and entre-
preneurship development in border
regions (participants from Germany,
Finland, Poland, Estonia, Greece and
UK);

e Management of growth and compe-
titiveness in Bulgarian technology-
based SMEs (financed by the National
Scientific Fund, and the Bulgarian
Ministry of Education and Science).

Many studies on entrepreneurship are
undertaken by researchers with academic
rank, which leads to intensification of the
study process and improvement of its
quality. In addition, several PhD students
are doing research within the IED. The
topics of their PhD theses reflect the
present and future scientific needs. It's
worth giving an example with some topics
as “Forming and change in organizational
culture in the growing SMEs”, "SMEs in
the system of subcontracting relations”,

Bpb3Ka CU CTPyBa Aa CMOMEHEM HAKOW OT
TAX:

* aKaAeMWUYHO npeanpueMayecrso —
pa3BUTME Ha TEXHOJNOTMYHO GasnpaHu
¢dupmn B LleHTpanHa n N3touHa EBpo-
na (yyactuuum ot AHrnus, MNMonwa, YH-
rapusi u boarapus);

e MHTEpHAaUMOHaAM3auusa n mexay-dpup-
MEHWU OTHOWEHMA (y4yacTHUUM OT AH-
rauvs, Mpuuns, EctoHunsa n Boarapus);

e N3CneABaHe Ha AWHAaMWU4YHWUTE npen-
npuemMaun B bbnrapus (He3aBUCUMO
npoyuysaHe B pamkute Ha YHCC);

e KOPMOpPaTMBHO NpeanpueMayecTsoTo B
Bwarapusa (YHCC);

e CpPaBHWUTENHO Wu3CneaBaHe Ha AWHa-
MUYHUTE npeanpueMaunm - bwvarapus
n TMonwa (LeHTpanHO eBpoOnencku
hoHA);

e TPAHCrpaHWYHO CbTPYLHUYECTBO U
pasBuTMEe Ha npeanpueMayvyecTtsoTo B
NOrpaHMYyHUTE pernoHn (y4acTHuuM
oT N'epmaHuda, ®uHnanaums, MNMonwa, Ec-
ToHuA, bpumst u ObeanHeHOTO Kpan-
CTBO);

e yrnpaBiEeHWE Ha pacTeXa U KOHKYPeHT-
HOCcnocobHOCTTa Ha GbnrapckuTe Tex-
HonornyHo 6asupa-uun MCIT (puHaHcu-
paH ot ®oHp ,HaydyHu unscneaBaHus”,
MuHucTepcTtBO Ha o06pa3oBaHUETO U
HaykaTa).

OT cTpaHa Ha xabuauTupaHuTe wuscne-
JoBaTenn ce npeanpueMar MHOXECTBO
Npoy4yBaHWs 3a MnpeanpuveMayectBo, Ko-
€To BOAM A0 WHTeH3udbukauuss Ha ydeb-
HUS npouec U nogobpsiBaHe Ha HEroBoTo
kKayecTtBo. B ponbaHeHue ce wu3BbpwBsaTr
U nscnensaHua B pamkute Ha WPI, kou-
TO HaMMpaT MACTO B pa3jiMuyHU AOKTOPCKM
Auceprauuu, yaooBsieTBOpsBalLM KaTo Te-
MaTMKa HacroswuTe U 6baewmTe HayyHu
notpebHocTu. lNpuMepHn TEMM B nogkpena
Ha TBbpAEHMETO ca “dopMupaHe u nNpoms-
Ha Ha OpraHM3aunoHHaTa KyaTypa B AWHa-
MUUYHUTE MaNKW WU CPeAHun npeanpuaTtus”,
“Mankute n cpeaHu NnpeanpusaTus B cucre-
MaTa Ha Cyb-KOHTpakTOpHu Bepurn”, * yn-
paBfieHMe Ha pacTexa Npu TEXHOJIOTUYHO
6asnpann MCI1”, Te unocTpupaT Bpb3KaTa
MeXAy YHuBepcuTeT U busHec.

V. O6pazoBaresiHM AeMHOCTU

WPl npepnara obyuyeHue no npegnpuneMa-
YeCTBO Ha CTYAEHTM OT pasjiMyHu cneuu-
anHoctn (bakanaBbpcka W Marucrbpcka
creneH) B YHCC, 6a3upaHo Ha pe3ynTta-
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“Growth management of technology-based
SMEs”. This made the connection between
university and business stronger.

V. Educational activities

IED provides entrepreneurship education
for UNWE students from various majors
(bachelors and master degrees), based
on the results of its own research activity.
Through the years practical experience
was gained on behalf of the professors
and collaborators, which made it possible
for students to develop their own business
ideas in more professional business plans.
Some of the students’ papers were included
in the learning materials, which were the
first of this kind in Bulgaria for teaching
future young entrepreneurs.

Now the main focus of education is the
creation of real business plans and projects,
which should be defended in public. Many
students, who have elaborated business
plans during their education, started their
own business. Some of them participate
in the educational process, presenting
the cases of their own companies. In
May and June 2003 a one-month training
of thirteen master degree students from
Miami, Florida (together with Bulgarian
master students) took place in IED. The
topic was “Global entrepreneurship” and
the participants elaborated joint projects
for Bulgarian companies.

The curriculum of the major, the knowledge
and experience of the professors, the
institutional infrastructure, the experienced
didactical approaches and the existing
research results are a guarantee that this
education is practical and contemporary,
which is appreciated by the students. Our
objective is a creation of well prepared
entrepreneurs, who can achieve results in
a dynamic and competitive international
business environment.

Parallel to the education of UNWE
students other courses are offered. They
are addressed to the needs for practical
education of starting entrepreneurs (a key
element of the training is the elaboration of
a business plan), of acting entrepreneurs
and managers of small companies, as well
as of owners and managers of growing

TUTE OT u3cnepoBaTesickaTa CU AENHOCT.
HaTpynaHuaT npe3 rogMHuTe npakTudec-
KW OMWT Ha npenopasaTenn U CbTPYAHU-
UM e OT nonsa npu CbAeNnCTBUETO Ha CTy-
AEHTUTe Aa pa3BuUAT COOCTBEHUTE CU UAEN
B pasnnyHu OusHecnnaHose. Hskou oOT
CTYLEHTCKMTE pa3paboTKu ca BKIIOUYEHU B
nbpBUTE NO poaa cu B bbarapus yuebHu
MaTepuanu 3a obyueHne Ha 6baelmn Mmna-
AW npeanpveMayu.

Cera ocHOBHaTa Uen Ha obyyeHuneTo e pas-
paboTBaHETO Ha peasiHn BusHec nnaHose
N NpoeKkTu, KouTo TpsibBa pa 6baat 3awm-
TaBaHn Ny6ANYHO. MHOTO CTyAEHTH, KOUTO
no BpeMe Ha oby4yeHneTo cu ca paspabor-
Banu 6M3HeC njaHoBe, Beye ca craptupa-
nun cobcrBeH 6M3Hec. Yact oT yCnewHuTe
NpakTUKM HaMupaTt MACTO B obpa3oBaTen-
HUS Mpouec, npeacraBeHn nog dopmaTta
Ha peanHwn kasycu. [pe3 man n oHu 2003
r. B Pl 6ewe npoBeaeHO e€QHOMECEYHO
obyyeHne Ha TpuHageceT CTYAEHTU OT Ma-
rMCTbPCKKU Kypc oT Masmu, ®nopupa, 3a-
eAHO C Obarapcku CTyYAEHTU-MarucrTpu.
TemaTta Ha ob6yueHneto 6e “TnobanHoTO
npeanpueMayecTso” Karto y4dacTHuUUUTe
pa3paboTnxa CbBMECTHM NpOeKTn C 6bn-
rapcku dupmu.

CneunanHo uM3roTBeHuAT yuyebeH nnaH,
3HaHMUSATA M OMNUTBLT Ha BoAeWwMW npeno-
JaBaTeNn, WHCTUTYuUOHanHata WHdpa-
CTPYKTYpa, AWOAKTMYECKUTE noaxoan u
nonyyeHnTe w3cnenoBaTesiCKu pesynTa-
TW Ca rapaHuusi, ye ToBa obpasoBaHue e
NpakTUYeCKNn OPUEHTUPAHO M MOAEPHO —
dhakT, KOWTO Ce OuUEeHsBa MONOXUTENHO
OT cTyaeHTuTe. Llenta e cb3paBaHeTO Ha
nobpe noaAroTBeHW npeanpveMayu, KOUTO
Morat Aa NOCTUrHaT onpepeneHn pesyn-
TaTu B AMHAMUYHA U KOHKYPEHTHa Mexay-
HapoaHa 6u3Hec cpeaa.

YcnopeaHo ¢ 06yyeHMeTO Ha CTyAeHTuTe
ot YHCC ce npepgnarat n gpyrm Kypcose.
Te ca agpecvpaHuM KbM MNpPaKTUYECKOTO
obyueHue Ha cTapTupawm npeanpveMaum
(knOUYOB eneMeHT OT oby4yeHueTo e pas-
paboTBaHeTO Ha GM3HeC naaH), Ha AEencT-
BalWlM npeanpueMayn u MeHUAXKbpU Ha
MaJIku (PUpMK, KakTo U Ha cobCcTBeHMUN U
MEHUOKbPU Ha pacTawmM KoMmnaHumn, Kpan-
HaTa uen e pa3paboTBaHETO Ha cTpaTerus
3a pactex Ha MCIT.

Cnep kato ekunbT Ha WPl HaTpynBa 3Ha-
YuTEJIeH ONUT M 3HaHUs, Nopaamn 3aCUaeHo
pa3sBuTMe Ha npeanpueMmaydyeckoTo obyuve-
HUE MO Uenus CBAT U C ornen yaoOBAETBO-
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companies. The final objective of the
training is the delivery of a strategy for
SMEs growth.

After the team of IED gained significant
knowledge and experience and taking into
consideration the intensified development
of entrepreneurship education and training
all around the world, a decision for the
establishment of a separate university
chair of entrepreneurship and a major in
~Entrepreneurship” was taken in order to
satisfy the increasing needs of the students
from all majors of UNWE. After the 2005-
2006 school year, the course “Basis of
entrepreneurship” is in the university
program of learning (optional) courses.

The linkage between research and studies
provided a flexible and on-time answer to
the changing needs of entrepreneurship
education and training during the years
of transition filled with changes. As an
example, we can point out that in the
initial years of transition, it was necessary
to estimate the importance of small
business for development of economy and
society and to clarify how exactly start-
ups are realized and what is necessary for
this objective. This is why the first subject
related to the entrepreneurship ,Basis of
entrepreneurship” was focused on defining
the basic concepts and analysing of the
role of the SMEs in the economy, analysis
of the environment for operation and
development of SMEs in a national and
international context, issues of regulation
and institutional support of small business.
The aim was to raise the awareness of
students about self-employment and
entrepreneurship as possible career options
and to develop personal attributes and skills
that form the basis of an entrepreneurial
mindset and behavior (creativity, sense
of initiative, risk-taking, autonomy, self-
confidence, leadership, team spirit, etc.).
Other important topics were related to
theory and practice of entrepreneurial
activity and providing the students with
practical knowledge and skills for starting
up their own business.

At a later stage, a need has emerged
to provide better management of the
established SMEs, conditions for their

psiBaHe HapacTBawuTe noTtpebHOCTU Ha
CTYAEHTUTE OT BCUYUKW CMeuMasHOCTU Ha
YHCC, ce B3e pelwleHMe 3a Cb3AaBaHETO
Ha cneuuanHa kartegpa “llpeanpuemaue-
ctBo”. OT yuebHata 2005-2006 roauHa
KypcbT “"OCHOBM Ha npeanpueMadyecTsoTo”
€ BKJoYeH B yyebHUTE nporpamu Ha CTy-
AEHTUTE OT pasfInuHKU CMeunasHOCTM KaTo
3a4b/KUTENHO u3bnpaema gucumnnanHa.

Bpb3kaTa Mexay Hay4yHUTE u3cnenBaHua u
NpakTUYecKMTe MpoyyBaHus npepnonara
MBKaB M HABPEMEHEH OTrOBOpP Ha npome-
HALWNTE CE HYXKAW Ha npeanpueMayeckoTo
obpazoBaHne n obyyeHne npes rogmHuTE
Ha AMHaMUuYHKA npexod. Kato npumep Mo-
XXEM Aa MOCOYUM, Y€ B HayajHuTe roau-
HW Ha npexoaa bewe HeobxoAMMO Aa ce
OUEHWN 3HAYEeHMETO Ha Mankus 6usHec 3a
pa3BUTMETO HA MKOHOMMKATa U 06LWeCTBO-
TO, Ja Ce U3sCHW KaKBa € peanusauusaTa
Ha cTapTupanute GUPMU M KaAKBO Owe e
HeobxooMMO B Ta3uM Bpb3ka. ETo 3awo,
NbPBUAT KYpC, CBbP3aH C npeanpuemMave-
ctBOTO — “OCHOBM Ha nNpeanpueMadyecTBo-
TO”, € poKyCnpaH Bbpxy onpenensiHeTo Ha
OCHOBHMTE KOHUEMUMWU U aHanu3a Ha po-
nata Ha MCI1 B MKOHOMMKAaTA, Ha OKONHaTa
cpena 3a AenHoCTTa u pa3Butneto Ha MCI
B HAUMOHAJIEH U MEXAYHapOAEH KOHTEKCT,
Ha npobnemMuTe Ha HOpMaTMBHaTa ypeaba
M WHCTUTYUMOHAJIHa NOAKPEna Ha Mankus
6usHec. Llenta 6e ga ce noBuwun MHGOpP-
MUPAHOCTTA Ha CTyAEHTUTE OTHOCHO T.
Hap. CaMOHaeMaHe WU nNpeanpueMayecrso-
TO KaTO Bb3MOXHOCTU 3a Kapuepa, pa3Bu-
TUE Ha JINYHUTE KAYeCTBa U YMEHUSA, KOUTO
¢dopmMupaT ocHoBaTa Ha NpeanpueMayecKku
Harnacu n nopegeHune (KpeaTUBHOCT, yceT
Ha MHUWUMATMBA, MOEMAHETO Ha PUCKOBE,
HE3aBUCUMOCT, YBEPEHOCT, JIAEpPCTBO,
KONEKTUBEH AyX W T.H.). [pyrn BaxHwu
KypCOBe Ca CBbp3aHu C Teopusita u npak-
TUKaTa Ha npegnpuveMaydecka AeNHOCT, B T.
Y. NpefocCTaBsHe Ha CTYAEHTUTE Ha Mnpak-
TUYECKW 3HAHWUS U YMEHUS 3a CTapTupaHe
Ha cobcTBeH 6usHec.

Ha no-kbceH eTan ce nosiesiBa Heobxoaun-
MOCTTa OT OCurypsieaHe Ha no-go6po ynpa-
B/IeHWe Ha Cb3AadeHWTe ManKu U cpenHu
npeanpuatTus um nopnobpsieaHe ycnoBusTa
3a TAXHOTO ouensiBaHe, pa3BUTUE U pac-
Tex. CtaptupaH 6e HOB Kypc — “MeHunax-
MBbHT Ha MCI1”, KONTO cnoMara 3a npenoc-
TaBsIHETO Ha crneunduyHn GusHec ymeHus
M NO3HaHMUsI 3a TOBA, KaK Aa Ce peanusun-
pa ycnewHo 6u3Heca, ocobeHo B nMbpBaTa
(KpuTHM4YHa) rognHa cnej crapTa, Kak aa ce
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survival, development and growth. A new
course ,SMEs management” was started,
which helps provide specific business skills
and knowledge of how to run a business
successfully, especially in the first (critical)
year after the start; managing established
SMEs in competitive environment;
managing growing SMEs in high-tech
sectors, etc.

The next step is targeted at the creation
of a Master’s degree with a target group of
acting and growing entrepreneurs. All this
will close the circle major-chair-research.

Separately from these activities, IED in
cooperation with BAMDE started offering
education for sons and daughters — future
successors of today’s entrepreneurs. The
succession problem was not well realised
until recently, but it turned out that
there is a real need for more and more
entrepreneurs, who started their business
in the first years of transition.

In the same time, many useful partnerships
with organisations and institutions such
as the National Association for Small
and Medium Business, the Bulgarian
Branch Chamber of Machine Building, the
Bulgarian National Chamber of Electronic
Engineering, the Bulgarian Industrial
Association were developed. Especially
fruitful was the cooperation with BAMDE.
In some of its big international projects
professors and collaborators of IED and
later from the Entrepreneurship chair
took part. As a result of these projects,
additional training materials were created
and were then used very successfully in
various entrepreneurship courses.

The work of the model could be
illustrated with an example about the
realisation of one of the last projects of
IED on the topic "Management of growth
and competitiveness of the Bulgarian
technology-based SMEs (TB SMEs)”
This study proved to be necessary and
in line with current trends, due to the
strong development and success of the
outsourcing of ICT services in Bulgarian
companies and their growth even in the
present world financial crisis. IED’s team
prepared a research project and won

ynpaBnsiBaT MaJIkKuTe U CpeaHun npeanpus-
TUSI B YCNOBUsITA Ha KOHKYPEHTHa cpepna,
KaK [Ja ce ynpaBnsiBaT MalKWUTE U CpedHMu
Npeanpusitust NP BUCOKOTEXHONIOTMUHUTE
CEKTOPU U T.H.

CnepBallaTa CTbMKa € HacoyeHa KbM Cb3-
JaBaHeTO Ha MarucTbpckKa CTerneH C uene-
Ba rpyna oOT JAelcTBallM WM AWHAMUUHU
npeanpueMaun. Bcuuko ToBa Lie 3aTBOpU
Kpbra ,CneuuanHocT — Kateapa - uscne-
poBaTencka aenHoct”.

OTnenHo oT Te3n AENHOCTU, B CbTPYAHMU-
yectBo c PIN, BAPMI13anoyHa aa npegnara
obyuyeHne Ha CMHOBE M Ablliepu - 6baewm
HacnegHMUM Ha AHELWHWUTE npeanpueMaun.
MpobneMbT 3a NpPUEMCTBEHOCTTa He bGewe
Aobpe ussiCHeH u u3cnegBaH 40 CKOpPO, HO
Ce 0OKasa, ye uMa peasiHa HyXxzaa OT Bce
noBeye WM noBeye npeanpuemMayn, KOUTo
Ca 3ano4yHanu AeNHOCTTa CU Npes3 NbpBuTe
roAMHM Ha npexoja.

B cbwoTto BpeMme ca pa3paboTeHU MHOro
NOJIE3HN NapTHLOPCTBA C OpraHu3auuu wm
WHCTUTYUMK, KaTO Hanpumep HauwuoHan-
HOTO CApPY>eHMe 3a ManbK U cpeaeH 6us-
Hec, bvarapckata 6paHwoBa kamapa no
MawwnHocTpoeHe, bbarapckata GpaHwosa
Kamapa no efeKTpOHHa MPOMULLAEHOCT U
nHpopMmaTuka, bbarapckata cronaHcka
kamapa. OcobeHO NoN30TBOPHO € CbTpya-
HuuyectBoTo ¢ BAPMI. B HAKOW OT Herosu-
Te rojleMu MeXKAyHapOAHU NPOEeKTH y4acT-
BaT npenogaBaTenu n cbTpyaHuum ot UPII,
a no-KbCHO — U oT kategpa ,lpeanpuema-
yecTBO”. B pesyntaTt Ha Te3n NpoeKkTu ca
Cb34aAEHN AOMbJAHUTENIHU MaTepuanun 3a
obyuyeHne, KOUTO Ce€ M3NOA3BaT YCMNewHo
B pas/iNuyHM KypcoBe 3a obyuyeHue no npe-
AMNpueMayecTBo.

PaboTtata Ha Mogena MOXe Aa ce UncCTpu-
pa c npuMepa 3a peaju3upaHe Ha eguH oT
nocnegHute npoektn Ha NPl Ha Tema “Yn-
paBsieHME Ha pacTeXa U KOHKYPEHTHOCNO-
CobHOCTTa Ha ObArapckuTe TEXHONOrny-
HO-6azupann MCI1”. ToBa npoyuBaHe be
B CbOTBETCTBWE CbC CbBPEMEHHWUTE TeH-
AE€HUMKN, NOpPOAEHN OT CUAHOTO pasBuTue
M ycnexa Ha aytcopcuHra Ha UT ycayru B
6bnrapckn dupMmn 1M pacrtexa Ha nocnep-
HUTE, AOPM B MOMEHT Ha CBeTOBHa u-
HaHcoBa Kpu3a. EkunbT Ha WPl noaror-
BU M3CNEeAOBaATENICKMA MPOEKT M Cneyenu
dhMHaHCcupaHeTo oT HaumMoHanHua doHa 3a
Hay4yHu u3cnenBaHns KbM MUHUCTEPCTBO-
TO Ha obpa3oBaHneTo M HaykaTa. BAPMII
€ yJyacTBasia aKkTMBHO B MPOEKTa 3aefHo C
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funding from the National Science Fund
of the Ministry of Education and Science.
BAMDE participated actively in the project
together with the Branch Chamber of
Machine Building, Chamber of Electronics,
the Entrepreneurship Chair at UNWE, etc.

The planned activities for empirical data
gathering, surveys and interviewing
entrepreneurs and managers from growing
TB SMEs was done by collaborators and
PhD students from IED, as well as students
from the chair. The selection of companies
and the access to them was provided
thanks to the branch organisations and
BAMDE. This is a very important aspect
of research projects in Bulgaria, because
there are no institutions and programs,
which could provide specialised data,
especially concerning specific subgroups of
SMEs. Part of the results of the study was
made public during the entrepreneurship
studies through students, PhD students
and professors. The final results of the
study will be included in a Handbook for
management of growth and competitive-
ness of Bulgarian TB SMEs in response
to the needs of the entrepreneurs and
managers of these companies. In relation
to managerial needs, it is very important
to gain knowledge on retention practices
and management of key employees, which
is a vital issue for Bulgarian growing TB
SMEs. The knowledge and know-how
gained throughout the project will be
implemented by the experts of BAMDE
in business projects and consulting of TB
SMEs, training and qualification programs
for entrepreneurs and managers from the
practice.

As a result, the entrepreneurship education
and training under the leading role of the
Entrepreneurship Chair corresponds to the
requirements of A. Gibb, who - based on
American, Asian, and European studies -
argues that a higher educational institution
could provide a high quality education
when, among other things, it engages
actively with the wider stakeholder
community; organises internally to provide
a stronger central steer to entrepreneurial
endeavor; promotes the creation of science

bpaHwoBaTa kaMapa No MallMHOCTPOEHE,
KamapaTta no enekTtpoHuka, kaTegpaTta no
,IMpeanpunemauecrso” Ha YHCC u ap.

MnaHupaHuTe aenHocTu 3a cbbupaHe Ha
€MMUPUYHWN AAHHMW, NPOYYBAHUSA U aHKETU
Ha npeanpueMayn u MeHUIKbpu OT pac-
TAWM TexHonornyHo 6asumpann MCI ce
M3BbPWBAT OT CbTPYAHULUMN U AOKTOPAHTU
oT UPTI1, KakTo 1 CTyaAeHTN KbM KaTeapara.
N360pbT Ha dMpMuTe M AOCTBNBLT A0 TAX
ce npepocrtaBs OT 6paHWOBUTE OpraHu3a-
uun n BAPMI1. ToBa e eaAMH MHOro Ba>eH
BbMPOC MPU U3CNEA0BaTENICKUTE MPOEKTU
B bbarapus, Tbii KaTto He CbLLeCTBYBaT WH-
CTUTYLUMN N NpOrpamMmu, KouTo bnxa morau
Aa NpeaocCTaBAaAT CneunanusnpaHun AaHHMU,
0co6eHO No OTHOWEeHME Ha cneunduuHnTe
noarpynu B MCI1.

Ha uvacrt oT pesyntatute Ha NpoyuBaHeTo
€ pajeHa rnacHoCT ypes npoyuyBaHusTa u
pa3paboTkuTe Ha CTyAEeHTUTE, AOKTOpaH-
TUTE UM npenogasatennte no npeanpu-
eMauvectBo. OKOHUYaTENHUTE pe3yaTaTtu oT
n3cneaBaHeTo we 6baaT BKAKUYEHU B Ha-
PbYHMK 3@ yNpaBJieHWe Ha pacTexa U KOH-
KypeHTHOCnocobHocTTa Ha Obnrapckurte
TexHonornyHobasnpaHu MCI1 B OTroBOp Ha
noTpebHoOCTUTE Ha npeanpueMadnTe u Me-
HUOKbpUTE Ha Te3un GUpMuU. 3a ynpasieH-
CKUTE HYXXAW € MHOrO Ba>kHO Aa ce noay-
yaT 3HaHUsA 3a NpPakTUKUTE MO ynpaBaeHue
M 3aabp)XaHe Ha KI/KUYOBU CHAYXUTENw,
KOETO € >XM3HEHO BaXkeH BbMpOC 3a Tex-
HonornyHobasnpannte MCIl B bbnrapus.
3HaHUATaA U yMEHUsITa, HaTpPynaHu B pam-
KUTe Ha NpoekTa, Wwe ce npuaaraT oT eKc-
neptute Ha BAPMIT npu 6usHec npoekTu 1
KOHCYATUPaHe Ha TEXHONOTMYHO BasmpaHum
MCI1, obyueHne n kBanndukKaumoHHN Npo-
rpamu 3a npea-npueMayun u MEHUIXKbLPU OT
npakTukara.

KaTto pesyntaT, npeanpnemMayeckoTo oby-
yeHue (C Bogewa pons Ha kategpa ,llpe-
AnpueMayecTtBo”) oTroBapss Ha W3MCKBa-
HusTa Ha A. Tnb, KOWTO - Bb3 OCHOBA Ha
aMEpPUKaAHCKU, a3MaTCK1 U €BPONENCKU U3-
cnepBaHus — TBbpPAM, Y€ BUCLWIETO y4yebHO
3aBefeHMe MOXe Aa OCUMIypu BUCOKO Ka-
yecTBO Ha o6pas3oBaHWETO, KOraTto Hapej
C APYIU Hewa, TO Ce aHra)Xkmpa akTuBHO C
WKWPOKO 3aMHTEpPECOBAHUTE Cpeaun; Cb3aa-
Ba BbTpELIHa OpraHuM3auuns 3a ocurypsiea-
HE Ha NO-CUJHA UEeHTpajHa noaAuMTUKa 3a
npeanpueMayeckuTe ycuausi; noouipsiea
Cb34AaBaHETO Ha HAay4YHWU napkoBe, nHkyba-
TOpKU, OhMCM 3a TEXHOJIOTMYHKN TpaHcde-
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parks, incubators, technology-transfer
offices; accepts wider responsibility for
the personal development of students and
staff; recruits entrepreneurial staff and
appoints change agents; builds rewards
systems beyond those relating to research,
publication and teaching criteria; ensures
that the concept of entrepreneurship is
embedded in all faculties/disciplines and
integrated in the curriculum; encourages
a wide range of inter-disciplinary activity3.

In our opinion, the BAMDE model fails to
reply to two of the requirements due to
lack of resources and significant support.

VI. Consulting and publishing activi-
ties

Thanks to the collaboration in the frame
of the model, IED and BAMDE provide
consulting on elaboration of business
plans and projects (including for company
growth); privatisation, restructuring and
sanitation of companies; creation and
development of joint ventures, holding
companies and other types of strategic
alliances, including the search for suitable
partners.

IED is a pioneer in publishing books
and learning materials in the domain of
entrepreneurship and management in
Bulgarian conditions. IED published the
sequence “Entrepreneurship and small
business”, which incorporated more than
15 books and textbooks in this domain.
Some of the most successful titles are
“10+1 business plans for starting-up
your own business under the conditions
of Currency board”, "25 case studies for
entrepreneurs and managers from the
practice", “Strategic management in
SMEs: theory and practice”, “Handbook
in Marketing for starting-up your own
business”. At the moment, IED is preparing
the book "“Clusters, subcontracting and
networks”.

3 European Commission, Directorate-General
for Enterprise and Industry, (2008), Survey of
Entrepreneurship in Higher Education in Europe,
Main  Report, http://ec.europa.eu/enterprise/
entrepreneurship/support_measures/training
education/, p. 45.

pu; noeMa LWWPOK KPbF OT OTrOBOPHOCTU
3a JIMYHOCTHOTO pa3BuTME Ha obyuyaemuTe
U nepcoHana; Habupa npeanpueMayecku
€KWM M Ha3HayaBa areHTu; Cb3aaBa CUC-
TeMa 3a Bb3HarpaxaeHuss W3BbLH Te3Mu,
CBbpP3aHW C Hay4yHUTE uscnenBaHusl, ny6-
NnKaumu n yuebHu napamMeTpu; rapaHTumpa,
ye npeanpuveMayecTBOTO € BrpafeHO BbB
BCUUKN (PaKynTeTU/AUCUMNANHWN, UHTErpu-
paHu B yuyebHWUS nnaH; HacbpyaBa LUMPOK
KPbr OT MHTEPAUCUMUMANHAPHU AEAHOCTHY,

Mo Hawe MHeHune, moaenbT BAPMI1 He yc-
nsiBa Aa OTrOBOPU Ha ABE OT U3UCKBaHUs-
Ta, Nnopagu AMNca Ha pecypcu u 3HaunTen-
Ha nogkpena.

VI. KoHcynTaumm n nsgarescka pgen-
HOCT

BnarogapeHne Ha cbBMecTHaTa paboTa B
pamkuTe Ha mopena, WPM n BAPMIT npe-
JOCTaBsAT KOHCynTauuu no paspaboreBaHe
Ha Bu3HecC nsiaHoBe U NpoeKkTu (BKAKYU-
TENHO M 3a pacTex Ha npeanpusiTMETO);
npueaTuM3auuaTa, NPecTpyKTypPUpaHeTo
M KaHa/iu3auuna Ha Apy>XecTBa,; Cb3AaBa-
HETO M pa3BUTUETO Ha CbBMECTHM npea-
npuaTnsa, XONAWHIroBKU ApyXXeCTBa N ApPYrH
BWAOBE Ha CTpaTerMyecku Cbilo3u, BKJIIO-
YUTESIHO TbPCEHETO Ha NoAXOoAsAWM napT-
HbOPW.

WPl e nuoHep npu nybnMKyBaHETO Ha
KHUrM n ydyebHu MmaTtepumanun B obnacrtrta
Ha NpeanpueMayvyecTBoTO U YNpaBAEHUETO
B 6bnrapcku ycnosusi. NP1 nspaBa nope-
anua “lpeanprvemayectBo U Manbk 6us-
HecC”, KOSATO BKJOUBA NoBeye OT 15 KHurm
n yuebHuum B Tasn obnacrt. Hakon oT Han-
ycnewHute 3arnaeuma ca “10+1 6usHec-
njaHa 3a ctapTupaHe Ha cobcrTBeH 6usHec
B YCNOBUsATa Ha BanyTeH 6opa”, “25 kasycu
3a npeanpuveMaym MU MEHU-IKbPU OT Npak-
TMkaTta”, “CrpaTernyecko ynpasneHue B
ManKUTe U CpeAHU npen NpuaTus: Teopus
n npaktMka” , “Hapb4HUK NO MapKEeTUHT 3a
CcTaptupaHe Ha cobcrBeH 6u3sHec”. B Mo-
meHTa WPl noarores kHurata “Knbcrepwu,
NOAU3MBJIHUTENN U MPEXN”,

4 European Commission, Directorate-General
for Enterprise and Industry, (2008), Survey of
Entrepreneurship in Higher Education in Europe,
Main  Report, http://ec.europa.eu/enterprise/
entrepreneurship/support_measures/ training
education/, p. 45.
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VII. Achievements of the model

Thanks to its long-term experience in
the domain of entrepreneurship and
management, the team of collaborators
engaged in the frame of the BAMDE model
achieved the following significant results:

e Rich experience was gained in the
transfer of know how from developed
industrialized countries and it was
adapted to Bulgarian conditions - in
UNWE and in businesses;

e Experience was also gained in the
identification, analysis and synthesis of
behavior and development of Bulgarian
companies;

e Data bases were assembled;

e Many entrepreneurs were trained and
this reflected on hundreds of employees
in their companies;

e A system of interactive methods
for trainings was created and
experienced;

e The different organisations are
members of various international
networks and organisations. They were
awarded international recognition;

e Development and practical
implementation of an original
programme for training of business
successors. The emphasis is on the
rational choice of a successor (new
leader) and his advanced and adequate
preparation, according to relevant
needs.

All of this has become possible thanks to
the organic combination between adapted
foreign research results and good practices
considering local specifics of business in
CEE countries. The closeness of language
(100% in Macedonia and 70% in Serbia), as
well as in national cultures and psychology
serves as a basis for approbation of the
model in other countries as well. A proof
for that are the satisfied entrepreneurs
and their successors, and the increasing
interest in participating in the new
programmes (CMI Executive diploma,
Succession Programme, etc.) expressed
by Serbia, Macedonia, Turkey and Russia.

VII. NocTtmxeHna Ha mogena

BnarogapeHne Ha CBOSI AbArorofuileH
onuT B obnactra Ha npeanpueMayecTBo-
TO W ynpaB/ieHWEeTO EKUNbT OT CbTPpya-
HULW, aHra>kupaHu B paMKUTE Ha Moaena
,BAPMIT”, nocturHa cnegHuTe CbliecTBe-
HWU pe3ysTaTu:

e HaTpynaH e 6oraTt onuT B TpaHcdepa
Ha HOy-Xay OT pa3BUTUTE UHAYCTpUa-
JIN3MpaHun CTpaHu C agantauus 3a 6uvn-
rapckuTte ycnosust (B YHCC u B 6usHe-
ca);

e NpnaobuT e onuT Npu naeHTnduumpa-
He, aHanW3 N CUHTE3 Ha noBeAeHUeTOo
U pasBuUTUETO Ha Obnrapckute dup-
MU;

e Cb3pajeHa e 6asa OT AaHHu;

e MOArOTBEHU Ca MHOXECTBO MNpeanpu-
eMauu C BAUSIHUE BbpPXY CTOTMUM pa-
GOTHUUM U CNYXUTENN B CbOTBETHUTE
bupmu;

e Cb3aadeHa v u3npobBaHa € cucTeMa Ha
MHTEpaKTUBHM METOAMN Ha obyueHue;

* pPA3fINYHMTE OpraHM3auuu, KOUTO ca
UJIeHOBE Ha MeXAYHapOAHU MpPEXMH U
opraHusauuMm nojaydyaBaT MexxayHa-
POAHO MPU3HaHUE;

e pa3BUTUE U NPAKTUUYECKOTO NpunaraHe
Ha OpuUrMHasHaTa nporpama 3a obyue-
Hue Ha 6u3Hec HacnegHUuW. AKLEH-
TbT Maja BbpXy pauuoHanHus usbop
Ha NMPUMEMHUK (HOB NUAEp) U HEroBOTO
pa3BuTUeE, KaKTO U afeKBaTHa My Noa-
roToBKa cnopej KOHKPETHUTE HYXAU.

Bcuuko TOBa cTaBa Bb3MOXHO Gnarogape-
HMe Ha cuMmbuosaTa Mexay aganTupaHu
YYXKAECTPaHHU HayuyHW pesyntatu, nobpwu
NPakTUKM M MNpeunsnpaHe Ha MecTHaTa
cneynduka Ha 6Hu3Heca B CTpaHuTe OT
lOronstouyHa EBpona. BanM3ocTtTa No OTHO-
weHue Ha e3uka (100% B MakenoHus u
70% B Cbpbus), HALMOHANHUTE KYNTYPU U
HapOAONCUMXONOrMATa CAyXaT Kato OCHOBA
3a anpobupaHe Ha Modena u B Apyru cTpa-
HU. Jloka3aTencTBO 3a TOBa ca yCnewHuTe
npeanpueMayn u TeXHUTE HaCAefHUUM,
KaKTO U MOBULLIEHUA MHTEPEC KbM y4dacTune
B HOBMTe nporpamu (CMI aunaomMa v T.H.),
n3paseH ot Cbpbusi, MakegoHusi, Typuus
n Pycus.
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VIII. Problems

Not all of the activities, realised in the
frames of the model are commercial. This
is why there is a necessity for self-funding.
It is one of the few self-funded structures
in the system of university education in
Europe. Due to the efforts in this direction,
some questions arise concerning diffusion
of existing “know how” (how to transfer
it to other universities); preparation of
quality young professors and researchers
(while secondary education is decreasing
its quality and the motivation of young
people is also dropping down); usage of
the results on behalf of “policy makers”
and various institutions - short term
orientation of government makes it
impossible to use the current result to a
full extent; modernising the university
equipment and resources - large scale
resources are required; development of
networking with business (incubators,
networks, spin-offs and etc.) — there is a
need for strong government and support
from the university.

IX. Recommendations for improv-
ing entrepreneurship education and
training

In order to improve entrepreneurship
education and training and to line it up
with European and world achievements,
the following steps should be undertaken:
¢ Identification of current results with the
purpose of creating linkages between
the “islands”;

e Creation of a “Youth Entrepreneur-
ship” fund under the supervision by a
team of proved professionals;

e Creation of Ministry for SMEs and
Entrepreneurship with its own statute
and resources for action;

e Establishment of a network of
entrepreneurship centre in leading
universities with special focus on
technical universities;

e Popularising best practices
and achievements of young
entrepreneurs;

VIII. Mpo6anemn

He BCuuYkM [AenHOCTH, peann3vpaHu B
paMKuTe Ha MoAena, umaT KOMepcuaseH
xapakTtep. ETo 3awo e Hanuue Heobxo-
AN-MOCT OT AOMBJHUTENHO (PUHAHCUPAHE.
BAPMI1 e egHa OT MasNKOTO caMO(PUHAHCK-
pawu ce CTpyKTypu B cucTeMaTa Ha yHMU-
BepcuTeTCKoTo 0Ob6pasoBaHue B EBpona.
BnarogapeHne Ha ycnnusiTa B Ta3u noco-
Ka, Bb3HUKBAT HSAKOW AOMBJHUTENHU Bb-
MPOCK: MO OTHOLWEHWE Ha pa3npocTpaHe-
HUETO Ha CbLECTBYBALWOTO HOy-Xxay (Kak
Aa ce NpexBbpan B APYrY YHUBEPCUTETK);
BbB BPb3Ka C NOATOTBAHETO HA Kayecrse-
HW Mnagu npenogasaTeny v u3crepoBa-
Tenu (cpeaHoOTO obpas3oBaHue HaManssa
CBOETO KayecCTBO, CbOTBETHO — MOTUBA-
uMsiTa Ha MaaguTe Xopa cnaja); OTHOCHO
M3N0N3BAHETO Ha pe3yaTaTuTe OT CTpaHa
Ha NOJIMTULUTE N Pa3AUYHUTE UHCTUTYLMHU
(KpaTKOCpoOyHaTa OpueHTauusi Ha npasBu-
TENCTBOTO MPAaBU HEBBL3MOXHO Aa Ce n3-
Nnosi3Ba B NMbJiHa CTENEH TEKyLWWs pe3yn-
TaT); BbB BpPb3Ka C MOAEPHU3UPAHETO Ha
obopyaBaHeTo N 6azaTa Ha YHUBepcuTeTa
(n3uckBaT ce pecypcu B roasam mawab);
BbB BPb3Ka CbC Cb3AABAHETO HA MPEXMW C
6usHeca (MHKyBaTOpM, MpexXu u Ap. CbB-
MEeCTHM HauyuMHaHusa) — Heobxoanma e cun-
Ha nogkpena OT MPaBUTEACTBOTO U YHMU-
BepcuTeTa.

IX. Mpenopbkn 3a nopgob6paBaHe Ha
npegnpueMadeckoTo obpasoBaHue M
o6yueHmne

C uen nopobpsiBaHe Ha npepnpuvemavec-
KOTO obpasoBaHue n obyuyeHne B KOHTe-
KCTa Ha eBpOMNencKkuTe WM CBETOBHM MO-
CTMXeHUs TpsibBa aa 6baaTt npeanpueTn
cnepHUTE CTbMKW:
e pmaeHTUdMUMpPaHe Ha TeKyLwMTe pe3yn-
TaTu C Uen Cb3haBaHe Ha BPb3KN MeX-
oy “nsonupaHute octposu”;

e Cb3paBaHe Ha doHpa “Mnagexko npe-
anpveMadvectso” noa Habnwae-HUETO
Ha eKun OT AOKa3aHW CneunanncTu;

e Cb3gaBaHe Ha MWHWUCTEpPCTBO Ha Man-
KUTE W CpeHM NpeanpusaTust U npe-
ANpUeMayvyecTBOTO CbC COOCTBEH CTaTyT
N pecypcu 3a AencrTBue;

e Cb3Jl@aBaHE Ha MpeXa OT LEHTPOBEe 3a
npeanpueMavyectso BbB  BoAelUlMTE
YHUBEPCUTETU CbC chneuuaneH ¢okyc
BbpXYy TEXHUUYECKUTE YHUBEPCUTETHU;
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e Usingtheresults of defended PhD thesis
in the domain of entrepreneurship;

Successful models for support like the
‘working” BAMDE model need to be
encouraged and used as a good practice for
fostering of entrepreneurship, especially
in countries in transition with newly
established markets.

Some of these measures are already
included in the current government policies
and strategies, but instead of acting
bureaucracy, it is necessary to identify
the teams with achievements and directly
assign them with projects and tasks.

In conclusion, provision of qualitative
education and training in entrepreneurship
well suited to specific conditions and needs
in CEE countries could prepare a significant
number of competitive young people and
knowledgeable entrepreneurs to face
the increasing difficulties in a national,
international and multi-cultural business
environment.

e nonynsipuaMpaHe Ha Han-pobpute
NPakTUKKU M MOCTUXXEHUSI Ha MnaguTte
npeanpueMaun;

e N3MOA3BaHe Ha pe3ynTaTuTe OT 3aluu-
TEHW AOKTOPCKW aucepTtaummn B obnac-
TTa Ha NpeanpuMeMayYecTBoTO.

YcnewHuTe mMoaenu 3a nopgnoMaraHe KaTto
pabotewunst mogen ,,BAPMIN” TpsibBa aa 6b-
AAaT HacbpyaBaHW U Aa ce U3nonssaT KaTo
nobpa npaktuka B obnacrtra Ha npeanpu-
€MayecTBOTO, 0COBeHO B CTpaHuUTe B npe-
xoa.

Hskon OT Te3n Mepku Beuye ca BKJIIOUYEHU
B TEKYLLM Abp>XaBHW MOAUTUKKU U CTpaTe-
rmm, HO BMECTO Aa ce aencrtea 6ropokpa-
TUYHO, e HeobXxoAMMO pa ce onpeaenst
E€KNMUTE C MNOCTUXEHUS U AUPEKTHO Aa UM
Ce Bb3JlaraT NPOeKTU M 3a4auu.

B 3aksoueHue, npepocraBsiHETO Ha Ka-
yectBeHO ob6pasoBaHune wn obyuyeHune B
obnacrta Ha npeanpueMayecrBoTo, Npwu-
Ccnocob6eHo KbM crneundrUHuTE YCNoBUs U
notpebHocTn B cTrpaHuTte ot LUME, we ocun-
rypv 3HauntesneH 6pon noaroTtBeHn Mmnagun
XOpa, CbC 3HAHMUA U YMEHUS 3a nocpelaHe
Ha HapacTBaWwMuTe 3aTPYAHEHUS B HaUWO-
HafsHaTa, MeXAyHapogHata u MYANTUKYA-
TypHarta cpega.
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