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Abstract: Today it is customary to speak about Public-private partnerships (PPPs) on
different levels of governance and different positions because, on the one hand, there is
reluctance or inability for taxpayers to pay high taxes, and on the other, there is a grow-
ing need to increase the cost of building and maintaining a modern base in favor of public
organizations and higher educational institutions.

Searching for a solution on the effective use of limited financial resources, the public
administration faces various choices, including: traditional public procurement or public-
private partnerships. This dilemma puts the public administration in a situation to choose
a preferred form of implementation of initiatives with public benefits.

The purpose of the present case is to promote public-private partnership by presenting a
~good practice” of PPP between an industrial enterprise and a public organization - a higher
education institution. The tasks for the case are as follows: (1) to provide a review of the
literature on PPPs; (2) to investigate the choice of Titan Ltd for participation of a public-
private partnership (PPP) with the University of Ruse" Angel Kanchev” (RUAK) and (3) to
analyze the dilemmas with the manager of Titan Ltd.

The paper presented is part of the doctoral research of the team.
Key words: public-private partnership (PPP), University of Ruse, Titan Ltd.

Pe3tome: [JHeC € 06MUaliHO Ha pasinyHM yrpaBIEHCKU HUBA M OT PasinyHu rMo3numumn 4a ce
roBopu 3a rny6/mM4Ho-4acTHO napTHeopcTBo ([14r1), 3a140T0, OT eAHa CTpaHa, uMa Hexena-
HUE M/IM HEBBb3MOXHOCT AaHBbKOMAATUNTE Aa MNAaLaT BUCOKU AaHbLM, a OTApyra, HapacTBa
MoTpebHOCTTa OT yBe/MYaBaHe Ha Pa3xoauTe 3a U3rpaxzaaHe v noaabpXxaHe Ha MoAepHa
6asa B nosza Ha rny6/M4YHUTE OpraHn3auum, B T.4. U BUCLIUTE YYUIMLLAE.

B TbpceHe Ha pelueHne 3a e(peKTUBHO M3I10/13BaHE Ha OrpaHn4yeHu puHaHCOBMU CPeACTBa,
ny6an4yHaTa aaMUHUCTPAUNS € U3NpaBeHa Mped pasMyHu n36opu, Cped KOUTOo: Tpaau-
LIMOHHUTE O6LLECTBEHM MOPBLYKU UIIN MYy 6/IMYHO-4YaCTHO NapTHbOPCTBO. Tasu Aniema rnocra-
BS1 Ny6m4yHaTa aaAMUHNUCTPAaUNS B CUTyaumns Aa ulbepe rnpearnoyntaHa ¢popma 3a peasinsu-
paHe Ha 06LEeCTBEHO M0J1€3HU MHULNATUBMU.

Llenta Ha HacTosimsi Ka3yc e ga rnonyasapunpa nyb6/nM4yHO-4acTHOTO NMapTHbOPCTBO, KaTo
rnpeacrasu egHa ,406pa npaktuka” Ha M4l mexay nHayCcTpuaaHo rnpeanpusatme v nybany-
Ha opraHu3auusi — BUclue yuynauuje. 3agaynTte rnpeg Kasyca ca cnegHute: (1) aa npeacrasm
nperneg Ha autepartyparta, cBbp3aHa ¢ 1461, (2) ga wicneasa nilbopa Ha ,TutaH" EOO/
3 ayyactme B ny6/M4yHO-4acTHOTO napTHbopcTBo ([14l1) ¢ PyceHcku yHuBepcuteT “AHren
KbHuyeB” (PYAK) n (3) 4a aHanu3supa gnaemuTe rpesg pbkoBoautess Ha “"TutaH” EOO/.

npeﬂCTaBeHMTe rnpoyyBaHus ca 4acTt OT AOKTOPAHTCKN U3C/IEABaAHNSA Ha eKUria.

Knro4uyoBn gymmn: rny6m4yHo-4acTtHO napTHbopcTBo (1411), PyceHCkun yHuBepcutet, TutaH
EOO4.

JEL Classification: M10, O30
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Public-Private Partnership in the Example of Titan Ltd.

I. Introduction

Avramova looked at her watch impa-
tiently. As a PhD candidate at the Universi-
ty of Ruse on ,,Managing the activity of in-
dustrial enterprises through public-private
partnership”, she realized the benefits of
having a meeting with Assoc. Prof. Tihomir
Todorov, owner of Titan Ltd., to get more
information about public-private partner-
ship (PPP) of the firm with the University
of Ruse “Angel Kanchev” (RUAK) and to
determine if this partnership can be de-
fined as ,good practice”.

Avramova:

e knew that this bargaining method
had a number of advantages over other
methods, but at the same time companies
and public organizations rarely use it;

e considered that the promotion of
this partnership could contribute to a more
active implementation of PPPs from other
stakeholders, too.

II1. Overview of literature on PPP

Preparing for the meeting with the man-
ager of Titan Ltd., Avramova eagerly
searched for information on PPP and found
that the scientific literature on the subject
was not sufficient in Bulgaria. For more
than ten years she has worked in the field
of European funds and was familiar with
the main funding methods. She was aware
that effective public-private partnership
works as a system of shared values, goals
and accountability (Kaur, N. 2012).

There is no commonly accepted definition
of public-private partnership in the EU lit-
erature and documents. The term PPP is
used for forms of cooperation between
the public and private sectors to provide
financing, construction, renovation, man-
agement and maintenance of Infrastruc-
ture or the provision of public services.
(Kaneyv, E., 2011; Pavlov, D. et al., 2016;
Paviov, D., 2014).

In Bulgaria, public-private partnership
(PPP) has been discussed in recent years
in the process of harmonizing Bulgarian
law with EU law. (Slavova, M., 2009).

PPP, in the narrow sense of the term, is
the interaction between the state and the
private sector (with representatives from

I. BbBepgeHue

ABpaMOBa HeTbpnenMBo nornegHa 4ac-
OBHMKA cu. KaTto AokTopaHT B PyceHckus
YHUBEpPCUTET Ha TeMa ,YnpaBneHue pen-
HOCTT@ Ha WHAYCTpManHuTe npeanpuaTus
ype3 nNyb6/MYHO-4YaCTHO MNapTHLOPCTBO” TH
OCb3Ha Mon3uTe Aa npoBeje cpela c Aou.
A-p vHX. Tuxommp ToaopoB — coH6CTBEHMK
Ha ,TutaH” EOO/M, 3a Aa nony4ym rnoBedye
nHdbopmaums 3a NnybaMYHO-4acTHOTO NapT-
HbopcTBo (M4l) Ha dupmaTa c PyceHckus
yHuBepcuteT ,AHren KvHues"(PYAK) n ga
pasbepe MOXe N1 ToBa MApTHLOPCTBO Aa
6bae onpeneneHo Kato ,Ao06pa npakTmuka”.

ABpamoBa:

e 3Haelwe 4ye TO3M METOA Ha Aoro-
BapsHe vMMa peguvua npevMmyllectsa npea
ApyruTe MeToAmu, HO B CbLOTO BpemMe dup-
MUTE M NYBAMYHUTE OpraHusauum psako
npubsreat 40 Hero;

e MpoOrHo3mpaille, 4ye nonynspusmpa-
HEeTO Ha TOBa NapTHbLOPCTBOTO MOXe Aa A0-
rnpuHece 3a npwiaraHe Ha M4l un oT aApyrum
3anHTEepecoBaHN CTpaHw.

II. O630p Ha nuTepaTypa, CBbp3aHa C
n4yn

MoaroTBsSINKK Ce 3a cpelwata C pbKOBOAU-
Tensa Ha ,TutaH" EOO/ ABpamoBa C WHTe-
pec ce BMyCHa Aa Tbpcu MHGOpMaums 3a
M4l u ycTaHOBM, Ye Hay4dHaTa auTepaTypa
Mo TemaTta He e MHoro B bbsirapus. lNoseue
OT AeceT roauHu paboTtewe B chepaTa Ha
eBponerickute doHaoBe 1 belwe 3ano3Ha-
Ta C OCHOBHMWTE MEeToAM Ha (PMHAHCHpaHe.
Ta 6e HascHo, Ye edheKTUBHOTO Ny6AnYHO-
YaCTHO NapTHLOPCTBO paboTn KaTo cncTema
OT CroAeneHun LeHHOCTHN, Len N OTYETHOCT
(Kaur, Navpreet, 2012).

B HayuHaTa nuTepaTypa U B OOKYMEHTUTE
Ha EC He cbliecTByBa 06w0NpueTo onpe-
aeneHune 3a ny6/MYHO-4aCTHOTO MapTHLOP-
cTBO. TepMuHbT MYl ce nonsea 3a dopmu
Ha CbTPYAHMYECTBO Mexay nNybnanyHusa u
YaCTHUSA CEKTOp, KOETO Aa ocurypu uHaH-
CMpaAHETO, CTPOUTENCTBOTO, peHoBauudaTa,
ynpasfieHNeTo M NoaApbXKaTa Ha MHbpa-
CTPpyKTypaTa WAW npeasaraHeTo Ha nyb6-
nvynum ycnyrmn. (Kanev,E., 2011; Pavlov,D.
at al., 2016; Pavlov, D., 2014).

B bbarapus ce 3aroBopu 3a nyb6an4Ho-
yacTHO napTHbopcTeo (M4YI) npe3 nocnea-
HWUTEe roAMHM, B MNpoLeca Ha XapMOHM3a-
umaTa Ha 6bArapckoTo NpaBo C NPaBOTO Ha
EC. (Slavova, M., 2009).

MYlrl, B TecHUs CMUCBLA Ha MOHATUETO,
€ B3auMMOLENCTBME Mexay Abp)KaBaTa U
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the national and international business) in
the implementation of initiatives that solve
socio-economic problems, create public
goods and contribute to the sustainable
development of individual countries such
as economies and civil societies (Boeva,
B., Vasileva, A., 2008)

Avramova also discovered different inter-
pretations of a definition of public-private
partnership:

e ,Public-Private Partnership is a
partnership between the public and pri-
vate sector for the purpose of providing a
product or service, traditionally provided
by the public sector. PPPs are implemented
in a different form, but at the heart of each
is provision of a service or facility for their
use by the public. In addition to resource
sharing, each country shares the potential
risks and rewards in providing the service
and / or facility.” - National Public-Private
Partnerships Council (Trifonov, A., 2012).

e PPP is a ,phenomenon” in public

relations. ,Generally, the term refers to
forms of cooperation between public au-
thorities and the business world, which
aim to provide financing, construction,
recovery, management or maintenance
of infrastructure or services” (European
Commission, 2004).
PPP is a long-term contractual relationship
between private and public sector enti-
ties to provide a public asset or service in
which the private party has a significant
responsibility for risk and management,
and the remuneration is performance-re-
lated (Worldbank, 2015).

e Public-private partnership is a long-

term contractual cooperation between one
or more public partners on the one hand,
and one or more private partners on the
other hand to carry out an activity of pub-
lic interest in achieving better value of the
public funds invested and in the distribu-
tion of risks between partners (Zakon za
PPP, 2013).
Recently, many assets are subject to PPP.
The non-exhaustive list includes, for ex-
ample: roads, schools, hospitals, sports
halls and other infrastructure. (Evrostat.,
2016; Worldbank, 2017; Burkina Faso,
2016).

YacTHUSA cekTop (C NpeacTaBUTENM Ha Ha-
LMOHANMHUA U MexXAayHapoaHus 6usHec)
NMpM OCbHLLECTBABAHETO Ha MWHULMATUBY,
ype3 KOUTO Ce pellaBaT COLMANHO-UKOHO-
Muyeckmn npobnemun, cbagasart ce nybany-
HM 6nara n ce CbaencTBa 3a yCTOMYMBOTO
pa3BMTUE Ha OTAE/HU ObpPXXaBW KATO UKO-
HOMWKM N rpaxxaaHcku obuwectBa (Boeva,
B., Vasileva, A.,2008)

ABpPaMOBAOTKPM M pPasnIMYHU MHTEepnpeTa-
uMn Ha geduHMUMa 3a Ny6AMYHO-YACTHO
NapTHbOPCTBO:

e “[ly6AAMYHO-4aACTHOTO NAPTHLOPCTBO
€ NapTHbOPCTBO MexAay Ny6AnYHMS 1 YacT-
HMUS CEKTOp 3a LienuTe Ha NpeaocTaBsiHE Ha
NpoAYKT WAW ycnyra, KOUTO TpaAMLMOH-
HO ca 6unu npenoctaBsHU OT NyHANYHUSA
cekTop. M4l ce peanusmpa noa pasnyHa
¢dopMa, HO B CbpLeBMHaATa Ha BCsSKa e rnpe-
[OCTaBsiHETO Ha ycCiyra Wan CbOpbXeHue
3a M3Mon3BaHeTo MM OT obuwecTteoTo. Oc-
BEH MNoAesisiHETO Ha pecypcu, BCsiKa CTpaHa
noaenst NnoTeHUMaIHUTE PUCKOBE M Bb3Ha-
rpaxkaeHus Npu npegocTaBsHe Ha ycnyraTta
n/Mnn CbopbXeHneTo.” - HaunoHaneH Cb-
BeT 3a NybANYHM-4YaCTHM NapTHLOPCTBA Ha
CAL (Trifonov, A., 2012).

e T[4 e “¢dpeHomeH” B obliecTBeHU-
Te oTHoweHwus. ,KaTto usano TepMMHBLT ce
OoTHaca kbM dopMuTe Ha CbTPYAHWYECT-
BO Mexay nybnuyHata BNacT v CBETbT Ha
busHeca, UnMaTo uen e ga ocurypm uUHaH-
CupaHe, MOCTposiBaHe, Bb3CTaHOBSIBaHE,
ynpasfeHne unuM nogapbXxka Ha uHbpa-
CTPYKTYypa WM npepoctaBsHu yciyru”
(EuropeanCommission, 2004).

e T[4 e AbAroCpoyHO A[0roBoOp-
HO OTHOLLUEHME MeXAay Nuua OT YacTHUSA U
nyb6nnyHMsS CcekTop 3a npeaocTaBsHe Ha
ny6anyeH aKkTMB UK ycayra, B KOMTO 4acT-
HaTa CTpaHa HOCKM 3HayuTenHa OTroBop-
HOCT 3a puCKa W yrnpas/ieHMeTO, a Bb3Ha-
rpaaeHMeTo € CBbpP3aHO C U3MbJ/IHEHMETO
(Worldbank, 2015).

e T[4l e ABAFOCPOYHO [JOrOBOPHO
CbTPYAHMYECTBO MeXAy €AWH UNu nosedye
ny6anMyHM NapTHbOpPW, OT eaHa CTpaHa, u
eANH WM noBeYye YacTHW MNapTHbOpW, OT
Apyra cTpaHa, 3a M3BbpLUBAHETO Ha AeM-
HOCT OT ObLLeCcTBEH MHTepecC Npu nNocTuraHe
Ha no-gobpa CTOMHOCT Ha BNOXeHUTe ny6-
JINYHWN CpeacTBa M Npu pasnpeaeneHne Ha
puckoBeTe Mexay napTHbopute (Zakon za
PPP, 2013).

B nocnegHoO BpeMe MHOro akTmeu ca obekT
Ha M4Yr1. HemsuepnaTenHUAT CMUCbK BKJTHOY-
Ba: NMbTUWa, yuymnuwa, 60nHMLM, CNOPTHU
3anu n gpyra nHdpactpyktypa. (Evrostat.,
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When implementing PPP projects, there
are some differences compared to tra-
ditional activities (Velev, V., Kostova, D.,
2009):

e An integrated approach to design,
construction and operation is applied.

e Payments by the state or the end
user are only made when the service is re-
ceived in the volume and quality request-
ed.

e Sharing project risk between part-
ners.

e Use of private resources and expe-

rience. The financial sustainability and im-
plementation of the project is determined
by the capacity and experience of the pri-
vate partner.
The literature review has outlined the main
benefits for Titan Ltd and the University of
Ruse to build a sustainable PPP. Looking for
a specific answer to the question how they
have implemented it, Avramova set out for
an appointment with Assoc. Prof. Todorov.
She was accompanied by her scientific su-
pervisor, who had previous experience in
designing some ‘university-business’ link-
ages (Pavlov, 2009).

III. The choice of Titan Ltd for partici-
pation in the public-private partner-
ship (PPP) with the University of Ruse
‘Angel Kanchev’ (URAK)

When the meeting started, Avramova be-
gan with the question: ‘How did you de-
cide to join PPP with URAK?’ Assoc. Prof.
Tihomir Todorov smiled and said, ‘I will
start a little with the background. URAK
possessed a well-developed production
base equipped in the socialist era. During
the transition to change in legal regulations
and socio-economic relations after 1990,
it was at risk, which motivated the RUAK
management to seek the partnership of a
private company to manage the facilities
more successfully. At the same time, we
were looking for a manufacturing facility
and so we reached a PPP contract between
our company Titan EOOD and RUAK.’

Avramova: ‘How did this partnership con-
tribute to the development of your compa-
ny?’ Todorov continued optimistically: ‘As
a result of the successful implementation
of the contract and the public-private part-

2016; Worldbank, 2017; Burkina Faso,
2016).

Mpn peanunsnpaHe Ha npoekTn ype3s M4l ce
3abena3BaT HAKOWM pasInMKM B CpaBHEHME C
Tasn AeNHOCT Npu TPagULUMOHHUTE MOAXO-
an (Veley, V., Kostova, D.,2009):

e [lpunara ce wWHTerpmpaH noaxona
npu NpoeKTupaHe, CTPOUTESNICTBO U EKCM0-
ataums.

e l3BbplBaHe Ha nMawaHuMaTa oT
CTpaHa Ha AbpXXaBaTa WM KpanhHus noTpe-
6uTen ce n3BbpWBAT €ANHCTBEHO MpU MNO-
lydaBaHe Ha ycnyraTa B MCKaHusa obem u
KayecTBo.

e CnogensiHe Ha NPOEKTHUTE pUCKoBe
MeXay napTHbopUTE.

e lI3non3eBaHe Ha 4YacTHU pecypcu U
onut. ®MHaHcoBaTa yCTOMYMBOCT U U3MbJI-
HEHWETO Ha NpoeKTa ce ornpeaens ot Kana-
uMTeTa M onuTa Ha YacTHUSA NapTHbOP.
HanpaBeHuAT npernea Ha U3ToYHULUM o4ep-
TaBa OCHOBHUTE MNOM3U Npes pbKOBOAUTENS
Ha ,Tutan" EOO n PyceHckuns yHMBEpCU-
TeT Aa n3rpagat ycronumso MYM. B Tepce-
HEe Ha KOHKpETEeH OTroBOp Ha BbMpoca Kak
ca ro peanusmpanu, ABpamMoBa ce OoTrnpasu
Ha cpewa c gou. Togopos. Ta 6e npuapy-
)X€Ha OT Hay4HMS CUM PbKOBOAWUTEN, KOMW-
TO MMalle OnNUT B M3rpa)kgaHe Ha BPb3KMK
,O6nsHec-yHmueepcutet” (Pavlov, 2009).

III. U360pbT Ha ,TutanH" EOO[ 3a
yuyactme B ny6/M4YHO-4acTHOTO napT-
HbopcTBO (MYMN) c PyceHckua yHuBep-
cutet "AHren KbHueB” (PY)

KoraTto cpelaTta HacTbnu ABpamMoBa 3anou-
Ha ¢ Bbnpoca: ,Kak pewuxte ga ce BK/O-
ymte B M4l ¢ PY?” Jou. 4-p nHX. TuxoMmp
TonopoB ce yCMMXHa M Kasa: ,Llle 3anoyHa
Masiko C npeauctopusa. PY npuTexasalle
pasBuTa MNpousBoACTBEHa 6asza, obopya-
BaHa OT nepuoja Ha coumanuama. Mo Bpe-
Me Ha npexoja, CBbp3aH C NMpoMsHaTa Ha
HOopMaTMBHaTa ypeaba M coumanHoO-UKo-
HOMUYECKUTe oTHoweHusa cnen 1990 roam-
Ha, cbliaTa 6e M3noXeHa Ha PUCK, KOeTo
MOTMBMPA PbKOBOACTBOTO Ha yHMBEpCUTE-
Ta Aa NOTbpPCU NApPTHbOPCTBOTO Ha 4YacTHa
KOMMaHus, KOSATO Aa MeHaxXmpa 6asaTa no-
yCrnewHo. B cbloTo BpeMe TbpCuxMe npo-
M3BOACTBEHO MOMELLEeHMe U Taka Cce CTUrHa
[0 CK/itouBaHe Ha gorosop 3a MYl mexay
,TuTan" EOOQ n PY.”

ABpamoBa: ,Kak ToBa MapTHbOPCTBO CMO-
MOrHa 3a pas3BuUTUETO Ha dwupmaTta Bu?”
ToaopoB MPOABL/IKN ONTUMUCTUYHO U CMO-
penn: ,KaTto pesyntaTt oT yCNewHoOTO u3-
NbJIHEHWE Ha AOroBopa U peann3n-paHoTo
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nership, Titan Ltd. has incorporated into
its assets a production workshop located
within the university. The available and
later purchased universal, CNC and grind-
ing machines, abcant, guillotines, welding
and other apparatuses have enabled us
to perform a wide range of metal working
activities, welding in CO and argon envi-
ronments, etc., allowing the processing of
various parts.

One of the strengths of Titan Ltd is their
capacity, experience and tradition in the
production of non-standard equipment.’

Todorov also glanced at Assoc. Prof. Paviov
and continued: ‘Most of our employees are
lecturers in the URAK, which is a prereq-
uisite for the transfer of knowledge from
the scientific environment to the produc-
tion itself. The main activity of Titan Ltd. is
related to automation and robotization of
production.

We have established ourselves as one of
the major manufacturers of non-standard
equipment in Bulgaria for the food, chemi-
cal, processing, foundry and light indus-
tries.

We are also specialized in the production
of packaging machinery. As an ancillary
activity, the company designs and manu-
factures various spare parts for knitting,
tailoring, cosmetics and light industry, au-
tomotive and power engineering. We also
provide our clients with consulting on the
design, construction, optimization and up-
grading of machines and pneumatic sys-
tems, achieving cost efficiency, increasing
efficiency and manufacturing capabilities.’

Avramova watched with interest the posi-
tive emotion of her interlocutor when he
was telling her about his business. At the
end, she asked, ‘What are the benefits to
UPAK in your opinion?’

Todorov replied immediately: ‘I dare say
that the University of Ruse has found a re-
liable partner, who, besides conscientious-
ly managing and renewing and expanding
the production facilities of RUAK, enables
the students to carry out successfully their
accompanying practical classes and to
participate in a real innovative production
process. The participation of university

ny6aM4yHO-4yacTHO napTHLOPCTBO, ,TuTaH"
EOO/ BkAO4YM B aKTMBUTE CUM MPOU3BOA-
CTBEH LeX, Hamumpall ce Ha TepuTopusTa
Ha PY. HannyHMTe U NO-KbCHO 3aKyrneHu-
Te YHUBEpCasiHW MallnHU, MawuHu c UMY,
wnang-mawmHn, abkaHT, TrWMA0TUHMK, 3a-
Bapb4yHa M Apyra anapaTtypa Aajoxa Bb3-
MOXHOCT [a W3BbpLUBaAMe LUMPOK CNeKTbp
OT MeTanoobpaboTBallm AeNHOCTU, 3aBaps-
BaHe B cpena oT CO n aproHu gpyru, Koe-
TO NO3BOJIN Aa ce o6paboTBaT pasHOPOAHMU
aetannu.

EaHa OT cunHuTe cTpanu Ha ,Tutan” EOO/
€, Ye nMa KanauuTeT, ONuUT 1 Tpaamumn rnpm
Npon3BOACTBOTO Ha HeCcTaHAapTHO obopya-
BaHe".

TopopoB nornegHa v KbM gou. MaBnos u
npoab/Kn: ,MOBEYETO OT HaLLIUTE CYXUTe-
v ca npenogasartenun B PY, KoeTo e npea-
nocTtaBka 3a TpaHcdep Ha 3HaHWSA OT Ha-
y4yHaTa cpefa KbM CaMOTO MpOU3BOACTBO.
OcHoBHaTa AenHocT Ha ,TutaH” EOO[ e
CBbp3aHa C aBToMaTM3aumsa 1 pobotmsaums
Ha NpOM3BOACTBOTO.

YTBbpANXME Ce KaTo e€AMH OT OCHOBHUTE
Npomn3BOANTENN Ha HecTaHgapTHO obopya-
BaHe B bbnrapms 3a XxpaHUTEeNHO-BKYCOBa-
Ta, XMMM4yeckaTa, npepaborBaiiarta, nesp-
cKaTa M nekaTa NpoMMLLSIEHOCT.
CneuvanumavpaHm cMe U B NMpPOU3BOACTBO-
TO Ha onakoBalla TexHuka. Kato cno-ma-
ratesiHa AerHOCT dupMaTa MpoeKkTmpa Wu
npoussexaa pas/iMyHn pe3epBHU YacTu 3a
nieTayHaTa, WMBaLlKaTa, KO3MeTU4yHaTa u
flekaTta NpoOMULLIEHOCT, aBTOMO6KI0-CTpo-
eHeTo M eHepretukata. OcBeH ToBa W3-
BbpLUBaMe 3a KINEHTUTE CU KOHCYMTauuu
npu paspaboTBaHeTO, M3rpaxzaaHeTo, on-
TUMM3aUMSATa U MOAEPHM3ALMATA Ha MaLLUK-
HM M MHEBMATUYHN CUCTEMM, KATO NOCTUra-
Me epeKTMBHO HaMansiBaHe Ha pa3xoauTe,
yBesiMyaBaHe Ha edeKTMBHOCTTa M Npous-
BOACTBEHUTE Bb3MOXHOCTW.”

ABpamMoBa C UHTepec Habniogasalle noso-
XUTeNHaTa eMoumMsaTa Ha CBos CbbeceaHuK,
KoraTto pa3kasBalule 3a 6usHeca cu. Ha pu-
Hana T4 nonuTa: ,A KakBu ca nonsute 3a PY
cnopeg Bac?”

TopopoB BepHara otrosopu: ,CMeda pa
TBbpASA, Ye PYyCEHCKUAT YHUBEPCUTET HaMe-
PV HaZeXAeH NapTHbOp B Halle nuue, Kon-
TO OCBEH, Ye CTOMNaHMCBa CbBECTHO U OBHO-
BSIBa U pasLlumpsBa NponssoacTeeHaTa 6asa
Ha PY, naBa Bb3MOXHOCT Ha obydaBawmTe
Cce CTyAeHTM Aa npoBexaaT yCcnewHocBouTe
CbMbTCTBALM MNpPaKTUYECKU 3aHATUSA M Aa
y4yacTeaT B peanieH MHoBaTMBEH NPOU3BOA-
CTBEH npoLuec. Y4YacTMeTo Ha npenojasa-
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lecturers in the work process of the com-
pany helps to solve tasks of high techni-
cal complexity and implementation of new
technologies in the work, thus combining
science with practice.’

The meeting ended positively for all par-
ticipants.

IV. The Dilemma

It was clear to Avramova that, as a result
of the modern innovative solutions of the
team and their responsibility for the imple-
mentation of any given task on the part of
the clients, the company gained popularity
and became an increasingly sought after
partner. In addition to many small compa-
nies, regular customers of Titan Ltd. are
also major companies such as Prista Qil,
Orgachim, Siemens and Neoperl. Thus it
could be possible to argue that Titan Ltd.
has no analogue in the Ruse region, in the
sphere in which it is developing, namely
the production of non-standard, innova-
tive equipment in the chemical, food, pro-
cessing, casting and light industries.

There were two questions / dilemmas
about Avramova regarding Titan Ltd.:

Dilemma 1. Could Titan Ltd achieve this
success without PPP with the University of
Ruse?

Dilemma 2. Would Titan Ltd also include
in its advertising campaign any informa-
tion about the existing PPP with the Uni-
versity of Ruse? (Antonova, D., Kolev, N.,
Nedyalkov, A., Paviov, D., 2012; Avramoyv,
V. 2003)

In a preliminary conversation, Assoc. Prof.
Pavlov presented for both issues an equal
number of arguments for YES and NO.
Therefore, Avramova listened with inter-
est to Todorov’s answers.

V. Conclusions

The development of PPPs in Europe and in
the highly industrialized countries around
the world is driven by complex factors
and incentives. There are various forms
of partnership, which to some extent in-
troduce differences in perceptions of the
scope of activities implemented through
PPP.

The example of Titan Ltd. could be used
as a good practice and it is a proof of the

Tenn OT YHUBEpCUTETa B paboTHMS npouec
Ha ¢wupmaTa cnomara 3a pellaBaHeTO Ha
334341 OT BMCOKA TEXHWUYECKa CJI0XHOCT
N BHeApsiBaHe Ha HOBM TEXHOSIOMMW B pa-
6oTaTa, KaTo MO TO3M Ha4yuMH Ce Cb4yeTaBa
HaykaTa C npakTukarta.”

CpelwaTta npukoymn 604po 3a BCUYKM yyac-
THUUMN.

IV. OAuwnemaTa

3a ABpaMoOBa CTaHa SICHO, Ye B cneacreme
Ha MOAEPHUTE WMHOBATMBHW pELUEHUS Ha
eKuna M OTrOBOPHOCTTa MM KbM M3MbJl-
HEHMETO Ha BCSAKa MNOCTaBeHa 3ajava oT
CTpaHa Ha KaMeHTUTe, dupmaTta Habu-
pa NonynspHOCT U CTaBa BCe MO-TbpCEH
napTHbop. OcBeH Mankm GUpMKU, peaoBHM
KIMEeHTU Ha ,Tutan” EOOQ ca mn ronemmu
KoMnaHuu kato ,Mpucta Onn", ,Opraxmum®,
,Siemens" n ,Neoperl*. ETo 3awwo, ,Tutan”
EOO/ e 6e3 aHanor B obnact Pyce, B cde-
paTa B KOSAATO ce pa3BMBa, @ UMEHHO Mpo-
M3BOACTBO Ha HecTaHAApTHO, MHOBATUBHO
obopyaBaHe B XMMUYecKaTa, XpaHUTEHO-
BKycoBaTa, npepaboTBawara, JsiespckaTa
N nekata NpoOMULLNIEHOCT.

Mpen AspamoBa ce odopMuMxa ABa BbMPO-
ca / annemmn cnpsmo “TutaH” EOOL:
Awvnema 1. Moxewe nu ,Tutan" EOO na
nocturHe Te3n ycnexm 6e3 MYl c Pycen-
CKUSl YHUBEPCUTET?

Awvnema 2. bu nn Bkatouun , Tutan™ EOO/
B pekflaMHaTa CM KaMnaHus u uHdopma-
ung, ye nma marpageHo MYl ¢ PyceHckus
yHuBepcuteT? (Antonova, D., Kolev, N.,
Nedyalkov, A., Paviov, D., 2012; Avramoy,
V. 2003)

B npepBapuTeneH pasrosop gou. [asnos
npeacTtaBu M 3a ABaTa BbMpoca Mo paBeH
6pon aprymeHTtu 3a A u HE. ETo 3awo,
ABpaMoBa C MHTepecC ce BC/yLwa B OTroBO-
puTe Ha ToaopoB.

V. 3aknroueHue

PassutneTo Ha MYl B EBpona u BuCOKO
WHOYCTPUanHUTE CTpaHW B CBeTa € NpoauK-
TYBaHOOT KOMMJeKC dakTtopu u noabyaw.
Hanunue ca pa3HoobpasHu ¢opMu Ha napT-
HbOPCTBO, KOETO B M3BECTHA CTEMNEH BbBEX-
[a pa3nymsa B CXBallaHUsTa 3a obxBaTta Ha
OENHOCTUTE, peanuampalum ce dpes M4Yrl.

MpumMepsT Ha , Tutan” EOO mMoxe ga 6vae
nocoyeH kato Aobpa npakTuka v egokasa-
TENCTBO 3a MNONOXUTENHUTE edeKTn, Kou-
TOMOraT Aa ce NoCTUrHaT C peanusrpaHe Ha
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positive effects that can be achieved by
implementing PPPs for the socio-economic
development of the region.

As a result of PPP between Titan Ltd and
the University of Ruse “Angel Kanchev”,
the following outcomes could be summa-
rized:

e Improved education of students
through practical training in the produc-
tion facilities. Students visit the company
during their practice and get acquainted
with a real innovative manufacturing pro-
cess, having the opportunity to experience
unique research at the same time.

e Improved training of doctoral stu-
dents through scientific studies that ex-
plore theoretical case studies in a real
practical environment.

e Improved academic activity by ex-
changing “good practices” with other uni-
versities.

e Improved research and innovation
through the production of unique proto-
types.

e There is a transfer of know-how
between partners and an increase in the
competitive advantages of both parties.

e At the time of the PPP project over

100 unique machines, ordered by differ-
ent companies, were produced with the
help of scientific staff from the University
of Ruse “Angel Kanchev”.
Any form of cost-optimization in the public
sector and increasing the quality of servic-
es for citizens should be encouraged and
supported. In recent years, PPP has proved
to be a form of financing and management
of investment projects. As an alternative
to the traditional method of providing ser-
vices, it should be applied only if it offers
better value for the invested capital.

The example of PPP between Titan and
URAK proves that PPP appears to be a mo-
dality for mobilizing private financing and
expertise toward effective implementation
of investments in infrastructures (ports,
airports, railways, motorways, power
plants, water supply, etc.), as well as in
other growth boosting sectors, including
tourism, agriculture, health, education
and vocational training.

M4l 3a counanHo-MKOHOMNYECKOTO pa3Bun-
TWEe Ha perunoHa.

B cneacteume Ha MY mexay , Tutad” EOOL
N PyCeHCKMs yHMBEpPCUTET MOXe Aa ce 06-
obLWAT cnegHnTe pesynaTaTtu:

e [lopobpeHo obyuyeHme Ha CTyaeH-
TUTE, Ype3 NpaKTUYECKN 3aHATUS B NMPOU3-
BoAcTBeHaTa 6a3a. CTtyaeHTUTE nocellasar
dupmata No BpeMe Ha CBOSTa MpakKTuKa
KaTo ce 3arno3HaBaT Ha peaJieH MHOBaTUBEH
NPOM3BOACTBEH MpoLeCc M UMaT Bb3MOX-
HOCT Aa ce AOKOCHAaT A0 YHUKasIHa Hay4Ho-
n3cnegosaTesicka AenHOCT.

e [lopobpeHo obyyeHMe Ha AOKTOpaH-
TN Ype3 Hay4HW pa3paboTKm KOUTO nscnes-
BaT TEOPEeTUYHM KasyCcu B peanHa cpeaa ot
npakTmkara.

e T[lopobpeH obMeH Ha ,n06pwn npak-
TUKN” C APYrn YHUBEPCUTETU, Hanpumep,
nocelleHrne Ha npernogasaTtenu OT ApYyru
YHUBEPCUTETMU.

e [logobpeHa Hay4dHOM3CnenoBaTen-
CKa M WHOBALMOHHA AENHOCT 4pe3 npous-
BOACTBOTO Ha YHMKANHW NPOTOTUMNMN.

e Hanuue e TpaHcdhep Ha Hoy-xay
MeXxay napTHbOpUTE M MoBULWIABaHeE Ha
KOHKYPEeHTOCNOoCcobHOCTTa 1 Ha ABeTe CTpa-
HU.

e 3a Bpemero Ha T[4l npoekta ca
npousseneHn Hag 100 yHUKANHWU MaKUHMK,
nopbYyaHu OT pasanyHn GUPMKU, C MOMOLLTA
Ha Hay4YHW Kagapw OT PyCeHCKMS yHUBEpPCU-
TeT.

Bcsaka dopMa Ha onTUMM3MpaHe pasxoauTte
B Ny6ANYHMSA CEKTOP M NOBULLABaHE KayecT-
BOTO Ha yCnyruTte 3a rpaxxaaHuTte crenga
Aa 6bae okypaxkasaHa 1M nogkpensHa. Npes
nocneaHunTe roamHu MYl ce okasa Takasa
dopma Ha pMHaHCMpaHe 1 yrnpaB/ieHMe Ha
WHBECTULMOHHMTE NpoeKkTn. KaTo antepHa-
TUBa Ha TPaAULUMOHHMS MeToZA 3a npeaoc-
TaBsiHe Ha ycnyruta Tpsabsa Aa ce npunara
caMo, ako npeanara no-go6pa CTOMHOCT Ha
BNIOXXEHUTE CpeacTBa.

Mpumepa Ha M4 mexay TutaH u PY po-
ka3sea, 4ye M4l e HaumMH 3a MmobununsmnpaHe
Ha 4YacCTHOTO (WHaHCMpaHe WU eKCrnepTHU
NO3HaHMA 3a edEeKTUBHOTO OCbLUEeCTBsBa-
HE Ha WHBeCTMUumMTEe B MHQPaACTPYKTypu
(NpucTaHuLwa, feTvwa, XenesonbTHU n-
HUW, MarucTpasnmu, efieKTpoueHTpanum, Bo40-
CHabasiBaHe M T.H.), KaKTO M yBenmM4aBaHe
Ha NpuMHOCa 3a npuobliaBaHe Ha CEKTopw,
BK/IIOYNTENHO TYpU3bM, CEJICKO CTOMaH-
CTBO, 34paBeona3BaHe, obpa3oBaHue.
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