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Abstract: The last decade has witnessed a remarkable resurgence of attention among
experts andscholars to understanding the ability of corporate social responsibility (CSR) to
address social problems such as illiteracy, lack of physical activities, low culture and many
others. CSR also refers to the business’s role in providing sustainable development and
growth through fair and appropriate relationships with its stakeholders. This case study
aims to describe and analyze the CSR evolution in a company, located in Bulgaria, but the
management principles described here by could be implemented internationally.

The case study was developed during a Corporate Social Responsibility seminar, held in
the Faculty of Business and management of the University of Ruse, Bulgaria between 11t
and 13" October 2015 with the active participation of professors, associate professors,
PhDs, PhD candidates, business representatives and members of the Academic Network
Entrepreneurship and Innovation South-Eastern-European Universities ‘Resita’, supported
by the German academic exchange service - DAAD.
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Pe3rome: [Ipe3 nociegHoOTo geceTunetne ce HabsogaBa 3abesniexuTeslHO Bb3paxkAgaHe
Ha MHTepeca Ha €eCKNepTu v YyYEeHW KbM CMOCOBHOCTTa Ha KOpriopaTMBHAaTa COLMAaIHa
oTtroBopHocT (KCO) aa pewaBa couymnasaHn rpobsieMm Kato HEerpaMoTHOCTTa, /imrncara Ha
pu3snyecka akKTMBHOCT, HUCKa KynTypa m MHoro apyru. KCO ce oTHacsi u 3a posisita Ha
6uzHeca B ocUrypsiBaHETO Ha yCTOMYNBO Pa3BUTUE U PACTEX YPE3 CPaBEeANBU U KOPEKTHM
OTHOLLEHUSI MeXAY 3aMHTEPECOBAHUTE CTpaHu. To3u Kazyc uma 3a Len Aa Ornulie u
aHanmsupa pa3sutnetro Ha KCO B pa3rnosioxeHa B bbirapus KoMrnaHusi, YMMTO MPUHLNIN
Ha yripaBseHne Morart Aa 6bAaT rpuioXKXeHN B MEXAYyHapoaeH mMailab.

KazycbT e pa3paboTeH B paMKuTe Ha CEMUHAapP o KopriopatTnuBHa coumasiHa OTroBOPHOCT,
nposegeH BbB ®@akyater ,busHec u MEHUAXMBHT” Ha PyceHCKu yHuBepcuteT ,A.
KbHyuyeB”, bvarapusi Ha 11-13 oktomMBpu 2015, ¢ aKTMBHOTO y4dyacTue Ha rperiogaBaresiu,
AOKTOPaHTU m crneunaincTy ot busHeca, 4YieHoBe Ha MexayHapoaHa akafemMudHa Mpexa
rno npearnpueMayecTtso M nmHosBaummn 3a KOrouwstoyHa EBpona ,Pewmuya” n nogkpenara Ha
lepmaHckata cnyxba 3a akagemmyeH obmeH — DAAD.

Knro4yoBun gymn: KopriopatuBHa coymasiHa OTroBOPHOCT, yrnpaBeHUe, 1I0rMcTuka, ycayru,
YOBELIKN pecypcu, HECTOlMNaHCKuU opraHunsaunn

JEL Classification: M14, L31, J24, K32, L84, L87

I. Introduction

Ms. Nikolova was a new employee under
the social project 'BH’ of Econt Express
Ltd. She was going to have a meeting with
Mr. Sabev, who was the CEO of this firm.
The goal of the meeting was for her to re-
ceive more information about the found-
ing of the social project, more information
about Econt Express Ltd and finally to de-
cide if and how both Econt Express Ltd and
the social project could be of mutual inter-
est — she thought that this dilemma could
be useful also for other people, interested
in the social responsibility of the firms.
Ms. Nikolova knew that Econt is a compa-
ny well known for its persistent pursuit of
the principles of free human development
and the people of Econt were highly intelli-
gent and innovative pioneers in both fields
of business and social responsibility. She
was preparing to ask some key questions
related to the corporate social responsibil-
ity of Econt, the history of Econt Express
Ltd, the relation with the sponsorship of
the local basketball team — Danube Econt
and also Econt’s involvement in the cul-
tural center BH (part of the social project
BH).

II. The Understanding of Social Re-

sponsibility in Accordance to Mr. Sa-
bev

When Ms. Nikolova first met the CEO of

I. BbBeaeHue

Ckopo Hukonosa 6e ctaHana 4yacTt OT eKu-
na ,BH” Ha EkoHT Ekcnpec. MpeacTtoelle U
cpewa c r-H CobeB - ynpaBuTen Ha KOM-
naHuaTa. Llenta Ha cpewata 6ewe Huko-
NloBa Aa nosayynm noBeye MHpoOpMauusa 3a
CTapTUPAHETO Ha eAuH CouuaneH MpoeKkT
Ha EkoHT Ekcnpec OO/l n Hal-Be4ye ga ce
pewn aann U Kak Morart EKOHT © couunan-
HMS NpPOeKT Aa 6baaT B3aMMHO MOJIE3HMU.
Ts Mucnelwle, 4ye TOBa peLUEHME MOXelle
na 6bae nNpuMNOXMMO M 3a ApPYyrM KoMna-
HUW, KOUTO Ce MHTepecyBaT OT couMasiHa
OTrOBOPHOCT.

HukonoBa 3Haelwe, Ye EKOHT e opraHusa-
LMsl, KOSTO € M3BeCTHa C YynopuTo cneasa-
HEe Ha NpUMHUMNUTE Ha cBO6OAHO YOBELLKO
pasBUTME, N Ye CNyXuTennte Ha EKOHT ca
BUCOKOUHTENIMIEHTHN M MHOBATOPMU, Kak-
To B 6M3Heca, Taka n B obnactra Ha co-
uManHaTa OTroBOPHOCT. 3a cpellaTta Ta 6e
noAroTBMaa OCHOBHO BbMPOCKU, CBbpP3aHu
C KoprnopaTMBHaTa coumanHa OTrOBOPHOCT
(KCO) Ha EkoHT Ekcnpec, ucropusTta Ha
EkoHT Ekcnpec, CnoHCOpCTBOTO Ha EKOHT
KbM MecTHUsi 6acketboneH otbop ,[dyHaB
EKOHT" n Bpb3KaTa Mexay EKOHT n KynTy-
peH ueHTbp ,BH” (4Yact oT coumaneH npo-
ekT “BH").

II. Pas6bupaHeTro 3a KopnopaTuMBHa
couuasiHa OTroBOpHOCT Ha EkKOHT
Exkcnpec 00

KoraTo 4yacbT Ha cpeliata HacTbnu, Hu-
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Econt, she asked ‘What is corporate social
responsibility for Econt as a company?’ He
looked at her, smiled in his friendly way
and answered: ‘Econt Express is quite a
big company. We have over 2000 em-
ployees and 2 mil clients from the 7 mil
population in Bulgaria. As a big company
we have certain responsibility, we should
be responsible for our behavior. We un-
derstand that social responsibility for the
society is part of our corporate culture
and being a successful company does not
mean only maximizing the profit. We are
connected to our society and the society
does not only expect from us certain cor-
porate services, but they also expect that
we show our support towards them with
certain actions.’

Mr. Sabev smiled again and continued:
'As a CEO of Econt | should inform the
society not only what our profit are, but
also - what I would do for their benefit
with these profits. This is the next stage
of understanding successful economics.
The next step is realizing that just giv-
ing certain amounts of money to home-
less people or orphans could be beneficial
for society, but not sustainable. However,
if we support knowledge, we are creat-
ing good conditions for people to grow!
he answered with a very convincing tone.
Ms. Nikolova was happy with his answers
and she decided to check how the theory
of social responsibility supported this un-
derstanding of the management of Econt.

III1. Social Responsibility Review

Ms. Nikolova started thinking. She had
graduated the University of Ruse 'Angel
Kanchev’ with a major in Business Manage-
ment and she had certain knowledge in the
theory of corporate social responsibility.

Since the beginning of 21st century there
has been a significant rise in the number of
mainstream corporate managers discuss-
ing the social and environmental perfor-
mance of their companies not as a means
for maximizing profit, but as a strategy for
increasing the total value of their compa-
nies. (Emerson, J. 2015) In economic the-
ory, maximizing the present value of long-
term profits is the objective of a company.

KOM0Ba 3aro4yHa ¢ Bbnpoca ,KakBo e Kop-
ropatusBHaTra couuvasHa OTroOBOPHOCT 3a
ExoHT kaTo komnaHns?”. T-H CbvbeB 5 nor-
negHa, ycMmxHa ce W kasa: ,EKOHT Ekc-
rnpec € CpaBHUTE/IHO roJ1ISIMa KOMIaHMS.
Hune umame Hag 2000 cayxutenn v Hag 2
MJIH. KJIMEHTU OT 7 MJIH. YOBEKA HacesieHne
Ha bwsrapus. bugeiikn rosissmMa KoMrnaHus,
HUe wuMame OoripefeseHn 3aAb/IKEHUS U
cneasa Aa 6bgemM OTroBOPHU 3a HALUETO
nosegeHne. OCb3HaxMe, 4e coumnasaHa-
T@ OTrBOPHOCT KbM 06LYECTBOTO € 4acT OT
Hawiata KopriopatuBHa Kyntypa v Aa 6b-
agew ,upma” He 0O3HayaBa €AMHCTBEHO
U camo yBenm4yaBaHe Ha re4dasnbarta. Hue
CMe CBbp3aHu C 06LYeCcTBOTO, B KOETO XKM-
BEEM U1 TO HE 04YaAKBa OT Hac €ANHCTBEHO U
camo ga npegocraBsiMe yCcayru, a v A4a rno-
Ka)kem Haliata rogkpera ro orpegeneHu
HauyuHn u c onpeaeneHn aencreus.” Cb-
6eB ce yCMUXHa OTHOBO: ,KaTto ynpasurten
Ha EKOHT a3 He camo TpsibBa Aa rnoka3sam
KakBu ca Halwwute reyasabu, a Cblyo Taka
- KakBo Lje npass B roJsi3a Ha obLyecTBo-
TO C Te3m rnedyanbun. ToBa e cneaBalyusT
eran ot pa3bupaHeTo 3a ycrnewHa MKOHO-
muka. OCb3HaBaHeTo, Ye [aBaHeTo Ha orl-
pegesieHa cyma napu Ha 6e340MHuLu uam
cupaum Moxe u fga € oT rosiza, Ho He €
ycTonuynBo. Ho, ako Hue nogkperisiMe 3Ha-
HWUETO M A40CTbINa A0 MHpOpMaLUs, TO HUE
cb3gaBame [0bpu ycrioBusi Ha xopaTta Aa
ce pazsuat!”. Hnkonosa b6ewe o3apave-
Ha OT HeroBusi OTFBOP W peLwun Aa npose-
pv gann uma Teopum B obnactrta Ha KCO,
KonTo noakpensaTt pa3dbupaHeTto 3a KCO Ha
EKoHT EKCnipec.

II1. O630p Ha nuTepaTypaTa, CBbp3aHa
c KCO

Ta 6e 3aBbpwnna PyceHckn yHuBepcuTeT
,AHren KbH4ueB", cneuuanHocT ,busHec u
MEHUIKMBHT” U MMalle onpeaesieHn 3Ha-
Hus B obnactrta Ha KCO.

OT HayanoTto Ha 21-BM BeK UMa 3HayuTesn-
HO HapacTBaHe Ha 6pos KoprnopaTUBHU Me-
HUOXbPU, KOUTO Bb3NpuemaTt cobcTBeHnTe
CWM KOMMaHWM He caMO KaTo CpeacTBO 3a
MaKCMMU3MpaHe Ha nevyanbaTta, HO M KaTo
Bb3MOXHOCT 3a MOBULIaABaHe Ha obuwaTa
CTOMHOCT Ha opraHusaumsaTa (Emerson, J.,
2015). B uMKoHOMMWYecKkaTa Teopusl, MakK-
CUMU3MPAHETO Ha pa3Mepa Ha AbArocpoy-
HUTe Nevyanbu e UenTa Ha ynpaBJ/ieHMETO.
Hakon oT ekcneptute B obnactra obaue
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Some of the experts in social responsibility
suggest that this objective is not enough
because companies should also undertake
what they regard as socially responsible
activities. (Armstrong, J. S. 1977)

In 1953 Bowen wrote the book 'Social Re-
sponsibilities of the Businessman’ and he
defined social responsibilities of business-
men as their obligations 'to pursue those
policies, to make those decisions, or to fol-
low those lines of actions which are desir-
able in terms of the objectives and values
of our society’. (Bowen, H. R., Gond, J.P.
& Bowen, P. Geoffrey, 2013) Similar con-
cepts share Wartick and Cochran (1985),
who also link the responsiveness and per-
formance of companies to society in gen-
eral.

In his often cited essay Milton Friedman
asks: 'What does it mean to say that busi-
ness has responsibilities?’ and he answers:
‘The responsibility of the business is to
maximize its profit sand nothing more’.
(Friedman, M. 1970) Friedman was techni-
cally correct, but he ignored other factors
of corporate social responsibility. These
factors, known as “externalities,” are the
side effects of corporate behavior.

Having these externalities in mind, Peter
Drucker later argues ’Every organization
must as sumefull responsibility for its im-
pact on employees, the environment, cus-
tomers, and whom ever and what everit
touches. That is its social responsibility.’
(Drucker, P. 1992). Companies that prac-
tice social responsibility do not consider
themselves accountable only to their cus-
tomers. These companies often see bene-
fits that extend directly to the bottom line.
For example, some companies work with
local communities to reduce water usage,
which saves costs in their factories.

Many theories of corporate social responsi-
bility combine different approaches and use
the same terminology with different mean-
ings. Votaw (1972) wrote: 'Corporate social
responsibility means something, but no-
tal ways the samething to every body. To
some it conveys the idea of legal responsi-
bility or liability; to others, it means socially
responsible behavior in the ethical sense;

npeanonaraTt, 4ye Ta3uM Uen He e JocTa-
TbyHa, Tbil KAaTO KOMNaHuuTe 6K cnepBa-
10 Ja Ce aHraxwupaT Cbllo M C AEeNCTBuUS,
KOMTO Ce cyuTaT 3a couuMasiHO OTroOBOPHMU
(Armstrong, J. S. 1977).

Mpe3 1953 r. boyeH B KkHurata cu ,Co-
UManHNTE OTroBOPHOCTU Ha busHecmeHa"
AedurHMpa coumnanHUTE OTFOBOPHOCTM Ha
yrpaBUTENUTE Ha KOMMAHWUK KaTo TEXHU
3a4b/DKEHUA 48 rpecrieiBat MoJINTUKM,
Aa B3eMaT peLieHus n ga caeaBat JMHUU
Ha AevcTBUSl, KOMTO Ca MpPernopbyYUTESTHUN
OT r/iegHa To4YKa Ha LenTe u LUEHHOCTUTE
Ha Hawerto obwectso" (Bowen, H., Gond,
J.& Bowen, Geoffrey,P., 2013). MNMoao6Hwu
BMXXAAHMA cnoaensaT u YoTpuk mn KokpaH
(1985), KOUTO CbLO CBbLP3BAT OT3UBYUU-
BOCTTa M paboTaTa Ha KOMMNaHMUTE U 06-
LLLeCTBOTO, B KOETO ornepwupar.

B uyecto uuTMpaHoOTO cCu ece, MunTbH
dpuamaH nuTa: ,KakBo o3HayaBa, ye 6us-
HecbT mMa OTroOBOPHOCTM?” W OTroBaps:
,OTrOBOPHOCTTa Ha bu3Heca € fa Makcu-
MU3Mpa cBoOMUTE redasabu n HuLo neoeye”.
(Friedman, M. 1970) TexHu4yeckun, Opua-
MaH e rnpaB, HO TOW UrHoOpupa ,BbHLUHUTE
dakTopmn” Ha KCO unu cTtpaHndHuTe edek-
TN OT NpaKTUKyBaHeTo U.

Pasbupailkm WMEHHO Te3n CTPAHUYHMU
edektn, Mutbp Opakbp TBbLPAWU: ,BCska
opraHuszauus TpsibBa Aa roema nbJjiHa OT-
rOBOPHOCT 3@ CBOETO Bb34EHCTBUE BbPXY
CNIY)XUTESINTE CHU, Npupogarta, KINEHTUTE
U KOWTO M KakBOTO M A8 e, A0 KOEeTo ce
4gokocsa. ToBa e couymasiHa OTrOBOPHOCT.”
(Drucker, P. 1992) KomnaHuuTe, KOUTO
NnpakTUKyBaT couMasiHa OTroBOPHOCT He
Ce cyuTaT 3a OTFrOBOPHM CaMo npes cBouTe
KNMeHTW. Te 4yecTo BMXAAT NOoN3nTe, Kou-
TO ce npocTupaTt oTBbA. Hanpumep, HAKOU
opraHmsaunm paboTaT C MeCcTHuTe 06u-
HOCTW, 3@ Ja ce Hamanu noTtpebneHneTo
Ha BOJaA, KOETO NbK CrnecTdBa pa3xoAu Ha
KoMnaHuaATa. Apyru nHeectupart B o6paso-
BaHeTO Ha Ob6LWHOCTTa, KOETO BOAM A0 OCe-
3aeMo NnokayBaHe Ha rpaMOTHOCTTa U cpej
CNYXUTEeNUTe Ha KoOMNaHusaTa.

MHoro Teopun 3a KCO koMbuHMpaT pas-
JIMYHKM NOAXOAM U M3N0N3BaT efHa U Cblua
TEPMUHOSIOMNSA C pas/IMYHU 3Ha4YeHud. Bo-
Tay nuwe: ,KCO o3Ha4yaBa HeLo, KOETO He
BUHarun € eJHO 1 CbLyO 38 BCUYKU. 3a HSI-
kon, KCO BHywiaBa unaesita 3a rpaBHa oT-
FOBOPHOCT WM 3aABbJ/IKEHNS; 3@ APYrn TS
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to still others, the meaning transmitted is
that of ‘responsible for’ in a causal mode;
many simply equate it with a charitable
contribution; some take it to mean socially
conscious; many of those who embrace it
most fervently see it as a mere synonym
for legitimacy in the context of belong in
gorbeing proper or valid; a few see a sort
of fiduciary duty imposing higherst andards
of behavior on businessmen than on citizen
satlarge’. (Votaw, D. 1972)

In a paper of Price Waterhouse Cooper
they suggest a drastic change in business
models of the world and expect ‘large cor-
porates turn in gintomini - states and tak-
in gon a prominen trole in society’ (Price
Waterhouse Coopers, 2007). Corporations
create the larger share of the wealth of na-
tions and determine the manner in which it
is created yet they are not directly account-
able to the people on whom they depend
for their existence (Turnbull, S. 2003).

Remembering this, Ms. Nikolova realized
that Econt is indeed part of the new level
of economy. She was happy that its actions
under social responsibilities and the review
for social responsibility are in the same di-
rection. But how had Econt managed to de-
velop Econt Express Ltd and be able to use
some of the financial surplus of the com-
pany for social responsibility? She collected
some information to answer this question.

IV. Econt Express Ltd - the Develop-
ment

Ms. Nikolova decided to explore the histo-
ry of Econt Express Ltd before continuing
the conversation with Mr. Sabev. What she
found was that Econt Express Ltd started
its first activity (rail cargo) in 1997 and in
2000 the company started providing cou-
rier services. In 2015 (15 years later) this
company was a legalized mail operator
and performed all kinds of universal and
non-universal mail services — mail, courier,
cargo. The advantages of Econt Express
Ltd were the established market place and
the well-known trade mark of 'Econt’, the
large network of offices in the country and
the wide range of services which the firm
provided.

Ce CbCTOM B €TUKATa, 3a TPETU - € MPUYUH-
HO-C/1€ACTBEH MOAES WU MPUPaBHSIBaHE
Ha KCO c 6s1arotBOpUTE/IHOCTTa,; HSIKON 5
rnpuemMart Kato coynasiHo Cb3HaHmne, MHOIro
S BMXAAT Kato CMHOHWUM Ha J1€rMTUMHOCT
B KOHTEKCTa Ha MPUHaA/IeXHOCT KbM 06-
LeCTBOTO; HO MHOIro Ma’siko 51 BUXKAAT Karto
WHCTPYMEHT 3a HajaraHe Ha [10-BUCOKU
MoOBEAEHYECKN CTaHAapTH 3a rpeacraBu-
TenuTe Ha busHeca, OTKOJIKOTO KbM Mpax-
AaHute kato yssao.” (Votaw, D. 1972)

B poknag Ha Price Water house Cooper ce
TBbpAM, Ye CMe B Mpouec Ha ApacTuyHa
npomMsiHa Ha CBTOBHWUTe Bu3HeC mMopenn u
ce o4akBa ,ros1IeMUTe KOMNaHuu 4a ce npe-
BPpbLYAT B MUHN-AbPXXABU, KOUTO LLE MMaT
BCe ro-3Haymma poss B obujecTBoTo.”
(Price Water Coopers, 2007) Kopnopauuu-
Te Cb3AaBaT No-rojsieMns Asa Ha 60raTcTBo
Ha HaUMWTE W ONpPeAensT HayMHa, No KO-
TO TO € Cb34aAEHO U BbNPEKM TOBa, Te BCE
oLlle He Ca AVMPEKTHO OTroBOPHWM Mpej Xo-
paTa, OT KOMTO BCbLIHOCT 3aBUCK TAXHOTO
cbuecteyBaHe. (Turnbull, S. 2003)

MpunoMHANKKM cn Te3n Teopun, Hukonosa
OCb3Ha, Yye EKOHT e HaucTnHa 4yacT OT Ho-
BaTa MKOHOMWKa. Ta 6e yaoBneTBOpeHa,
ye gencrteusaTta Ha EKOHT u TeopuuTe 3a
ycrewHa KopropaTuBHa couuasiHa OTro-
BOPHOCT ca B eAHa nocoka. Ho kak EKOHT
6e ycnsana na ce passue AOTONKOBA, Ye Aa
MMa (PUHAHCOB M3ULLBLK, KOWTO Aa BNO-
XXM B COUMANIHO OTFOBOPHW AenHocTn? T
NOTbPCU HyXHaTa MHMOpMaLMs, 3a Aa Cu
OTroBOpMU.

IV. EkoHT Ekcnpec 001 - pa3ButneTo

Hwnkonosa pelwun aa pasbepe noseye 3a uc-
TOopuaTa Ha EKOHT Ekcnpec npeau aa npo-
ObJXXK pasrosopa c r-H Cvbes. Ts oTkpy,
ye EkOHT Ekcnpec OO/ e ctapTmpana nbp-
BaTa CW aKTUBHOCT (TOBApPHM XenesonbT-
HW TpaHCMNopTHM paboTn) npe3 1997, kato
npe3 2000-ta rogmHa, dupmaTta 3anoysa
ha npepnara m Kypuepcku ycnyru. lpes
2015 r., camo 15 roanHm No-KbCHO, KOMMa-
HUATa e flerasim3npan NoLeHCcKN onepaTop
N M3NbJIHABA BCUMYKW BMAOBE yHMBepcas-
HW U HEeYHMBEepPCasIHM NOLWEHCKM onepaunm
- nowa, Kypmepcku ycnyru mn kapro. lNpe-
amMmcTBaTa Ha EKoHT Ekcnpec ca gobpe yc-
TAHOBEHO MSCTO Ha Nasapa, KakTo U MHOIo
nobpe nosHaTta Mapka EKOHT, ronsama mpe-
»Ka oT odpmcK B CTpaHaTa M LWMpoOKa rama oT
npeasaraHu ycayru.
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The employees of Econt Express Ltd were
not only the face but also the pride of the
company. What was important for this
company was not only the implementa-
tion of professional standards and the re-
spect of staff to clients and colleagues, but
also the initiative demonstrated by certain
proposals and ideas. Econt Express Ltd
hade stablished a system of recruitment
and selection of personnel with proven ef-
fectiveness that guarantees an objective
expert assessment of job candidates. The
company used a variety of external chan-
nels of recruitment, and in parallel with
the external selection every vacancy was
announced internally as well. The compa-
ny’s priority enabled its employees to de-
velop and take up new positions with dif-
ferent and greater responsibilities, which
increased their motivation and helped to
keep employees in the company.

In 2015 Econt Express Ltd had more than
2500 employees, 508 offices (as of Octo-
ber, 2015) and more than 2 min clients.
The company had no advertising and yet
it was one of the most famous companies
in Bulgaria and number one logistics com-
pany. It relied on the principle of satisfied
customers bring more customers and was
focused on providing high quality and sat-
isfaction to every one of its customers.

What was the need of Econt Express
Ltd to be active in the field of social
entrepreneurship?

In a previous conversation with Econt, the
management had said that there was no
dilemma whether or not to be socially re-
sponsible. According to them the question
is ‘Do you have enough (corporate) sur-
plus and are you ready to think of others?
When a company is big enough, successful
and profitable, it is logical that this compa-
ny should use its surplus in a meaningful
manner. Based on that belief the choice,
or the dilemma of a company is to choose
the direction of giving this surplus away.’

So, the first choice of Econt was to sup-
port young people through their sport ac-
tivities. But how to select a sports team?

Cnyxutenute Ha EKOHT ca He camo nuue-
TO, HO M ropgocTtta Ha KomnaHudaTa. Ba-
XXHO € He caMO U3MbJIHEHMETO Ha npode-
CUOHaNHUTe cTaHaapTW, @ U OTHOLLIEeHWNETO
Ha CNYXUTENNTe KbM KJIMEHTU W KOJMErwu,
KaKTO M nposiBeHaTa MHULMATUBHOCT 4pe3
hDafeHn npeasoxeHna un ungen. B EKOHT
AencTBa yTBbpAeHa cuctema 3a HabupaHe
n noabop Ha nNepcoHan ¢ gokasaHa edek-
TUBHOCT, KOSITO rapaHTUpa obeKTnBHa ekc-
nepTHa oLeHKa Ha KaHamaaTuTe 3a paborTa.
KoMnaHusaTa n3non3ea pasfiMyHM BbHLUHMU
KaHanu 3a HabupaHe Ha nepcoHasn, a na-
panenHo C ToBa, BCsika cBob6OAHa no3nuyms
ce o6sBsiIBA M BbB BbTpellHaTa pupMeHa
Mpexa. EKOHT NpuopuTeTHO AaBa Bb3MOX-
HOCT Ha CNyXXUTenuTe Aa ce pa3BuBaT U Aa
3aeMaT HOBWM MO3UUMM C PasfIMYHM U MO-
roieMm OTrOBOPHOCTW, KOETO MoBMLLaBa
MOTMBaUMATa M crioMara 3a 3aAbpXXaHEeTo
Ha CNyXUTennTe B KOMMNaHuaTa.

Mpe3 2015 r. EkoHT Ekcnpec nMa Haa 2500
cnyxutenn, 508 odumca n Hag 2 MAH. KIn-
eHTU (KbM okTOoMBpU, 2015 r.). KomnaHus-
Ta HE NpaBu aKTUBHU peKIaMHU KaMNaHUK
N BCe Mak oCTaBa efiHa OT Hali-U3BECTHU-
Te W NMo3HaTW opraHm3aumn B Bbrrapusa u
B TOM JINCTa Ha JIOTUCTUYHUTE KOMMaHWUW.
EKOHT pa3uuTa Ha MakcumaTa, ye ,A0BOJI-
HUA KIMEHT BOAM olle KaneHTn” n ce do-
Kycvpa UMEHHO BbpXYy NPeAoCTaBAHETO Ha
BMCOKOKa4yeCTBeHO 06CyXBaHe M YyAOB-
neTBOpsiBaHe Ha HYXAWUTe Ha BCEKW eauH
OT TAX.

3auwo ExkoHT Ekcnpec pewaBa ga 6bae
aKTMBHa B cdepata Ha couMasiHOTO
npeanpueMayvyecTtBo M coumasiHaTa OT-
roBOPHOCT?

B npeaunweH pasrosop Mexay Hukonosa u
YyacT OT YNpaBNEHCKNS NepcoHan Ha EKOHT,
Te 3asBsIBaT, Ue HUKOra npes TaX He e CTo-
a1 BbNpOCbLT Aa 6baaT wnu ga He 6baart
coumanHo oTroBopHW. ToBa, npea KOETo ca
6unn nsnpaesHn e éuno: ,Mmame n1u [oc-
TaTbyHO (KOPriopaTuMBEH) U3/IULLBLK U FOTO-
BU S CME Aa MOMUC/INM M 38 00LECTBOTO?
Korato eaHa KoMnaHus € CPpaBHUTE/THO
rossiMa, ycriewHa v (puHaHcoBoO cTabusiHa,
JIOFMYHO € TS Aa M3Mos3Ba U3JINLLIBLKA CU
no pasymeH HadyuH. OCHOBaH Ha ToBa Be-
pyro, n3bopbT Ha e€aHa TakaBa KOMMaHus
ce CbCToM B TOBa fa n3lbepe Havi-npasusi-
HUS HaYnH Aa ,Aaae” 103U U3InWbK. ”

MbpBUAT M360p Ha EKOHT B Ta3n Hacoka e
6un pa nognomara MaaguTe xopa v TaXHa-
Ta duM3nyecka KynTypa v BbanutaHme ypes
rnoakpena Ha criopTeH oTbop.
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V. The support of Econt Express Ltd to
a Basketballteam

Econt decided to enlarge the initiatives of
Econt Express Ltd in the field of social re-
sponsibility by giving a financial support to
one of the local female basketball teams.
It was the Basketball club 'Danube’, which
had been established in 1947 in Ruse, Bul-
garia. Following the tradition, the basket-
ball team added to its name the name of
the main sponsor and thus it was renamed
to DANUBE ECONT. (Sabev, N. 2015) The
team was in bad shape and Econt wait-
ed to find the right trainer, who would be
able to increase the team spirit among the
players, improve their synchronization and
make the audience proud of their games.
They succeeded and soon the team got a
number of good results.

In 2008 DANUBE ECONT became a nation-
al champion of Bulgaria and it was for the
first time that a basketball team from Ruse
had become a national champion. And it
wasn’t only once, but they repeated their
sports success to be the best in 2012,
2013, 2014 and 2015 and thus this team
headed the First Division (Group A) of the
Bulgarian National Basketball League for
yearst. All of it was a proof of the high
level quality of the basketball team and for
many people it was a model for a profes-
sional basketball team in Bulgaria. DAN-
UBE ECONT was among the few Bulgarian
basketball teams which had the capacity
to participate in international respectful
competitions, like FIBA - Eurocup, etc.

DANUBE ECONT met its competitors in the
Danube Sport Hall (Ruse city, Bulgaria),
whose capacity for 1000 people was not
enough for the constantly growing num-
bers of their supporters. (http://news7.
bg) The building was always full offans
and other supporters and when DANUBE
ECONT won the games against some of the
other very good basketball teams, then it
was like a regional holiday for the local
citizens. The trademark of ECONT reached
many people in the country by the mass-
media broadcasts of their sport successes.

1 http://news7.bg/Cnopt/backetbon/TpeTa-
nopeaHa-tutna-sa-yHas_l.s_i.69569_c.71.html#.
Vhzttfntmko , accessed on 13 Oct 2015.

V. Noakpenata Ha EkoHT Ekcnpec 3a
mecTtHua 6ackerboneH ot6op ,[lyHaB
EkoHT"

EKOHT pelwasa ga paswmpu nHMunaTmeuTe
Ha KOMnaHusaTa B o6nactra Ha coumanHarta
OTrBOPHOCT KaTO CTaBa OCHOBEH CMOHCOP
Ha MecTHuS XeHcku b6ackeTtboneH otbop.
Town ce Hapuya ,[yHaB” u e ocHOBaH npe3
1947 r. B rp. Pyce, bbnrapusa. Cneaaiikm
TpaguumsaTa, 6backetbonHuAaT otbop Aa Ao-
6aBs MMETO Ha OCHOBHMS CU CMAOHCOP, OT-
60pbT ce npemmeHyBa Ha ,[JdyHaB EKoHT”.
(CbbeB, 2015) B nepmnoga, B KOMTO EKOHT
ce BKIWOYBa, TUMBbT € B Jilowa ¢dopma u
KOMMaHusATa Bfara ycunus v cpeacrtea aa
HaMepu Ham-noaXoASLWMNSA TPEHbOP, KOMUTO
e ycrnee aa cbbyam eKMnHmsa ayx cpen ur-
paunTe, Aa noaobpu TaxHaTa CUMHXPOHU3a-
uMs 1 oa Hanpasu ¢eHoBeTe K nybnuvkaTa
ropan OT NOCTUMXKEHMSATa Ha BbackeTbonnCT-
kute. CKOpo yCcunmaTa UM ce yBeH4YaBaT C
ycnex n ekunbT 3anoyBa ga Tpyna aobpum
pe3ynTaTu.

Mpe3 2008 roa. ,AdyHaB EKOHT" cTaBa Ha-
LMoHaneH wamMnmoH Ha bwnarapus n ToBa
€ NMbpPBUAT NbT, B KOWTO pyCeHCkM 6ackeT-
60neH eknn cTaBa HaLUWOHAIEH MbpBEHEL,.
MoCcTuXeHMeTo HsAMa enu3oauyeH Xapak-
Tep - oT6OpPBLT NOBTApsa ycnexa cu n npes
2012, 2013, 2014 v 2015 roa., kato no
TO3M HauuH ,JyHaB EKOHT" 3acTaBa Haue-
no Ha Mbpea amBusus (Mpyna A) Ha bbn-
rapckata HaumoHanHa 6ackeTbonHa nura
3a roauHun!. (http://news7.bg/) Bcuuko
TOBa € [0KasaTeNiCTBO 3a BMCOKOTO Ka-
yecTBO Ha 6backeTbonHMSA Ky6 1 3a MHOro
xopa ,[yHaB EKOHT” ce npesBpblUa B CUHO-
HUM Ha 6bnarapckus npodecnoHaneH bac-
ketbon. OT6OpBLT CTaBa eauMH OT MankoTo
6bnrapckn 6HackeTbonHu oTb6opu, KOMUTO
MMaT KanauuTeTa M Bb3MOXHOCTUTE Aa ce
CbCTe3aBaT B MPECTMXHU MeXAYyHapoaHu
cbeTesaHus kaTto FIBA, EuroCup v ap.

O6bukHOBEHO, MayoBeTe Ha ,[yHaB EKOHT”
ce urpaat B CnoptHa 3ana ,AdyHas" (rp.
Pyce, bbarapus), 4YMnUTO KanauuTeT OT
1000 cepdwm MecTa 4yecTto He CcTura 3a
pacTtawmsa 6pon peHose Ha knyba. (http://
news?7.bg) 3anaTta e BMHarn nbfiHa, Kora-
T0 ,,[JyHaB EKOHT" nrpae c Apyr KOHKYpeH-
TeH oTbop M Bcsika nobega ce npeBpblUa
B ManbK MpasHMK 3a pernoHa. Mapkarta
»EKOHT" gocTtmra o MHOro xopa ype3 Mme-

1 http://news7.bg/Cnopt/backeTtb6on/TpeTa-
nopeaHa-tutna-sa-yHas_l.s_i.69569_c.71.html#.
Vhzttfntmko , accessed on 13 Oct 2015.
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As a type of sport, basketball become
more popular among kids, too. Many of
the youths spent extra time in the sport
complexes to play this game, which also
had some additional positive effects on
their personal health and sport spirit.

DANUBE ECONT managed to attract and
keep some excellent basketball players.
Their expenses increased and in 2010 they
had a big deficit of their budget. (http://

AVNMNHOTO OTpassiBaHe Ha roJIeMUTe ycrnexm
Ha Tuma.

KaTto Bug cnopt, 6acketbonbT Habupa Bce
noeseye NONynsapHOCT U cpen Aeuarta, bna-
rogapeHve Ha ,[yHaB EKOHT”. MHoro ot
MSlaguMTe 3ano4yBaT Aa NpekapBaT noBeye
BpeMe B CMOPTHM KOMMIIEKCU U Aa TPeHU-
paT C TornkaTa, KOeTO MbK AOMpuHacs 3a
TAXHOTO A06po 3apase n oT6opeH AyX.

~AyHaB EKOHT” ycnsBa ga npusniedye u 3a-

ObuuanHoTo aepbu B 6bnrapckute 6ackeTbonHN cbCcTesanms — ,[yHas c/y Jlykonn®.
MN3ToYHMK: http://ruse24.bg/pic/1950/6.html

The usual derby in the Bulgarian female basketball competition — ‘Danube vs. Lukoil’.
Source: http://ruse24.bg/pic/1950/6.html

Harpaagute Ha [lyHaB EKOHT, KOMTO Ca M3NOXEHU Ha peuenunsaTa
B aAMUHUCTpaumsaTa Ha EKoHT Ekcnpec.
The awards of Danube Econt. They are exposed in the reception
hall of Econt Express’ building.
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news7.bg) Mr. Sabev had to decide wheth-
er to improve the business model of the
basketball club, because the team was
able to exist mostly thanks to the spon-
sorship rather than selling tickets to their
fans. Therefore the big dilemma for Econt
was - how long should they support finan-
cially this basketball team?

When Ms. Nikolova resumed the conversa-
tion with Mr. Sabev she asked about the
factors, which made Econ decide to stop
financing DANUBE ECONT.

The first attempt of social responsibility in
the field of sports of Econt was to support
and encourage healthy and active youth.
The company started through supporting
a female basketball team. They said ’At
the beginning it was a small and a non-
professional basketball team but through
the encouragement and support of Econt,
it became the number one team in Bul-
garia in only one year’.

The management of Econt thought that it
was a good idea to invest and encourage
the young people. They strongly support-
ed the idea that people in general and es-
pecially the young should go out, change
their lazy habits and do sports. They were
thinking 'Doing sport is a good building
block to having strong bodies, and strong
and healthy bodies could surely lead to a
healthy and good society’.

After three years of supporting the basket-
ball team, DANUBE ECONT was converted
to a professional one. But the manage-
ment of Econt were not feeling fulfilled
even when they gave power to a local
basketball team and transformed them
into a professional one. They realized that
Econt was not achieving what they really
wanted at the beginning of their choice.
They became aware that Danube Econt
were working hard and were too focused
on being professional forgetting and being
far away from the initial and also the main
purpose of the initiative... 'Thinking more
about the society through social respon-
sibility actions’. It would be wasting of re-
sources for Econt Express Ltd, because the
management of Econt really was looking
for social responsibility on a deeper level.
They strongly believed in the motto about

nasm HAKOW OT/IMYHK HackeTHOONHU urpa-
yun. Mo Ta3m NpuymHa TeEXHUTE pas3xoau ce
nokaysaT u npe3 2010 r. Te uMaT rossam
pedbmunt B 6rogxeta cu. (http://www.
sportal.bg/news) Kato ocHoBeH crnoHcop,
EkOHT TpsibBa Aa pewwn Kak ga nopobpu
6busHec mogena Ha 6acketbonHusa oTbop,
TbM KaTo KbM TO3M MOMEHT KNYy6bT CbLLeCT-
ByBa caMo bnarogapeHue Ha CMOHCOPCTBa,
HO He 1 oT nNpoaaxbu Ha bunetu. ETo kak
ronsamarta guvnema Ha EKoHT ce 3apaxgaa -
KOJIKO Ab/ro Aa npoAabsikaBaT Aa CMOHCO-
pupaTt 6acketbonHusa otbop? PaspuBbT He
3aKbCHSBA.

Korato Hmnkonosa ce BbpHa KbM pa3roBo-
pa c r-H CbbeB, T9 nonuTa 3a NpUYMNHUTE,
nopaan Kouto EKOHT pelsaBa ga cnpe ga
crioHcopwmpa , JlyHaB EkoHT".

MbpBOonpunumnHata EKOHT ga 3anodHe aa
durHaHCKMpa cnopT e Aa CTUMynmpa n OKy-
paXkm MsaguTe Xopa 3a 34paBOC/IOBEH U
AKTUBEH HAYMH Ha XWBOT. VIMEHHO 3aToBa
Te MHBECTUpaT B Manbk backetboneH oT-
6op. No gymnte Ha r-H Cvbes ,B HayasioTo
LHyHaB" 6elme Manbk u HeripogecroHa-
JIeH backeTbosieH eKurl, HO C roMoLyTa Ha
EkoHT Te cTaHaxa otbop Homep 1 3a bb/i-
rapuvsi u To camo 3a eqHa roguHa pabora.”

Ynpasutenute Ha EKOHT cm4aTaT, ye e fo-
6pa naes pa ce uHBeCTMpa M ga ce noa-
KpenaTt MnaguTe xopa. Te TBbpAo 3actasaTt
3aj4 naesTa, Ye xopaTta KaTo usas0, a 0co-
6eHo MnaauTe, TpsibBa Aa BOAAT aKTUBEH
Ha4uH Ha XWBOT, Aa NPOMEHAT JIOWNTE CH
HaBuuM u ga cnoptysart. ,CriopTyBaHeTo €
OCHOBarta Ha 34paBOoTo TA/10, a 34pasBoTo
TSJ10 CbC CUIYPHOCT BOAM A0 34paBo v MU-
cneuo obuyecrso...” ka3eaT Te.

Camo cnep 3 rogMHu noakpena oT CTpaHa
Ha EkoHT, ,[yHaB EkoHT” cTaBa npode-
CHMOHaneH ekun. Bbnpekn ToBa ynpasBu-
Tenute Ha EKOHT He ce 4yyBCTBAT HaMbJIHO
yAOBAeTBOpeHU. Te oCb3HaBaT, ye TaxXHa-
Ta NbpBOHayasHa naes BCe OLLe He € OCb-
wecrBeHa. Ocb3HaBaT, 4ye ,[yHaB EKoOHT”
paboTAT TBbpAE MHOro BbPXy TOBa Aa
6baaT npodecmoHaneH ekun, 3abpaBsain-
KW UenTta Ha MHuMumaTueaTta ,... OTBOPEHO
KbM 06LLECTBOTO MUC/IEHE Ype3 CoLMasIHO
OTroBOpHW fekcTems”. ToraBallHaTa CU-
Tyaumsa e npocTo M3NWHO M3pasxoaBaHe
Ha pecypcn Ha EKOHT Ekcnpec, 3aloTo
KOMMaHuMsATa BCbLLHOCT Xenae aa 6vae co-
LUMaNHO OTroBOpHa Ha eAHOo ApPYro, MHOro
no-Abn6oKo HMBO, TbPCEWKM MHOrO Mo-
ObITOCPOYEH M YCTOMUMB MOZen.
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the society 'the longer and the more...’

But were there other options for Econt Ex-
press Ltd to support the social responsibil-
ity? To answer this question Econt decided
to undertake another project — the BH.

VI. Social Project BH of Econt Express
Ltd

The social project called BH (abbrevia-
tion from ‘Buddha House’) started in 2010
in the form of a coffee-library. Mr. Sabev
said: ‘We have decided to create a place
for the community of Ruse. A place, where
everyone can find something to push him
forward. A place, where people who search
always find new horizons. More than 2000
books are collected in a unique and mem-
orable way with the goal to meet people
from all over the world who share different
interests.’

Along with the coffee-library Econt found-
ed a publishing company called 'BH pub-
lishing house’. The publishing house pub-
lished non-commercial books and albums,
which were related to the history of Ruse
(where the head quarters of Econt are),
the cultural heritage of Ruse and culture.
The books could be bought in a specialized
online store and inside the coffee-library.

A few months later online ‘radio BH’ was
also founded. The idea behind it was to
provide quality and beautiful music for
every guest of the coffee library and also
to use the radio in the offices of Econt Ex-
press Ltd.

In 2014 Econt understood that the coffee-
library is not enough and it was expanded
into ‘BH cultural center’. Mr. Sabev said
‘BH Cultural Center supports knowledge.
It directs the eye to the absolute values
and the creation of conditions for that.” BH
cultural center is the place where people
from all around the country can organize
cultural events for free.

When Ms.Nikolova started her job in the
BH cultural center, the management of the
center explained that the sole purpose of
this center was to share, provide and re-
ceive knowledge. Her job was to find and
invite people and organizations who have
sustainable ideas for the growing educa-
tion of the citizens of Ruse.

Ho KakbB MOXe Aa € TO3M MOoAEen Ha Co-
LMaaHa OoTroBOpPHOCT? 3a Aa OTroBOpM Ha
TOo3K BbNpOC, EKOHT Ecknpec pewaBa Aa
npeHacoum ycausata Cu B APYr MNpPOeKkT -
,coumaneH npoekt BH".

VI. CoumaneH npoekt BH Ha EKOHT
Ecnpec 004

CoumanHuaT npoekT BH (cbkpalleHue oT
,Buddha House”- “omMbT Ha Byaa"™) ctap-
Tupa npe3 2010 r. noag dopmaTa Ha Ka-
de-6nbnuoteka. N-H CbbeB cuM cnomHs:
LPelunxme ga cb3ganaeM crieynasaHo MsiCTO
3a pyCeHCKOTO 061jecTBO. MscTo, KbAETO
BCEKN MOXE fAa HaMepu BAbXHOBEHMWE Aa
npoaw/kKu Hanpes. Mscro, koetTo npeana-
ra HoOBM XOPU3OHTU U BuXKAaHMsS. Cbbpax-
me Hag 2000 KHuru ¢ yesnrta ga cpeLyHem
Xopa OT s/l CBST, KOUTO CrOAENST pas-
JIMYHU U €4HaKBU nHTepecun.”

He cnea abnro, EKOHT ocHoBaBa u ,W3-
paTtencka kolwa BH”. Ta nspgaBa Hekomep-
CnanHa nutepatypa 1 anbyMmm, KouTO ca
CBbp3aHU C uctopusaTa Ha Pyce, kynTyp-
HOTO HacneacTBO Ha rpaga W YOBELIKOTO
pa3Butme. KHurmute morat ga 6baaT 3aky-
NeHW OT cneunannsnpaH oHaalH MarasmH,
KaKTO W Ha MACTO B Kade-6mbnmotekaTta.

HaKOMKO Meceua No-KbCHO, EKOHT CTapTu-
pa ouwe egunH npoekTt - ,Pagmno BH”. Nge-
ATa Ha pagvoTo e Aa Aaje AOCTbN A0 Ka-
yectBeHa u xybaBa My3uKa 3a BCEKW rocT
Ha kade-bubnmortekata, HO M He caMmo.
PagnoTo ce cnywa n B opucute Ha EKOHT
Ekcnpec.

Mpe3 2014 r. EKOHT ocb3HaBa, 4e Kade-
bnbnuoTtekaTta He e gocTtaTbyHa M S pas-
wupsasa B ,KyntypeH ueHtbp BH”. ,Kys-
TypeH UeHTbp BH rnogkpernss 3HaHUETO.
To¥i HacoyBa MUCL/JITA KbM abCO/IOTHUTE
LUEHHOCTU U Cb34aBa yC/10BUs 3a CBOBOAHO
yoseLiko pazsutne”. KyntypeH ueHTsp BH
€ MSCTO, KbAETO Xopa OT usiaTta CcTpaHa
MoraT Aa opraHusupaT cBouTe CbOUTUS.

Korato HukonoBa 6e nokaHeHa 3a ClyXu-
Ten B KYATYPHUS LeHTbp 1 6e 06s1CHeHO,
ye HeroeaTa eAMHCTBEHa Uen e Aa Cb3ha-
Ba ycCcnoBua 3a cnogensaHe m nosiydyaBaHe
Ha 3HaHue. HelHaTa 3ajava 6e fa Hamupa
X0pa M opraHusaumu, KOUTO MMAT YyCTOM-
UMBW WMAEN; XOpa, KOUTO Ca roToBWU Ja
cnoAenaT ToBa, KOeTo 3HAaAT; Xopa, KOUTO
npeaocTaBsAT cCMrypHa MHdopMaums.

»,3aljo BCbLJHOCT Cb34af0oXTe KyATyp-
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B 'I' L
KynTtypeH ueHTbp BH.

M3TouHMK: https://www.facebook.com/BHCultureCenter/photos_stream

Cultural center BH.
Source: https://www.facebook.com/BHCultureCenter/photos_stream

When Ms. Nikolova met Mr. Sabev, she asked
‘Why was the cultural center BH founded?’
and he answered ‘The building of the cultur-
al center is owned by the ‘Buddhist center’
of Ruse. We use the building because we
have a connecting point. On the one hand
we are representatives of Econt — as trading
and logistic company and we are not sup-
posed to support religious of political cam-
paigns, but at the same time, Econt shares
the theory of free human development. On
the other hand, the Buddhist principles sug-
gest that we share our knowledge. So we
have one common place to meet and this
is culture. When | asked my friends how
we could cooperate in the name of culture,
they said that ‘supporting culture’ actually
means to create a place and conditions for
free human development. And so we started
using ‘Buddha House’ for organizing cultural
events and creating conditions for free hu-
man development and growing people. And
because this project is not a project only of
Econt, or of the Buddhist center, we called
it ‘BH’- something in the middle.” answered
Mr. Sabev.

Hus yeHTbp?" nonuta Ta. OTroBopbT be:
,Crpagara Ha Ky/ATypHWUS LIEHTbP € Cob-
CTBEHOCT Ha byauncTkata obLyHOCT Ha rpa-
Aa. Hue Haexme crpaagata oT TsX, 3aLjOTO
uMame cBbp3BalLo 38eHo. OT egHa CTpaHa
HUue cme rpeagcraButesin Ha EKOHT — Tbp-
roBCKa KOMMaHus, n Kato TakaBa He 6u
Tps6Basno fa roAKPensMe pPesinrno3Hu
WM MOJIMTUHYECKN KaMraHum, HO B CbLYO-
TO BpeMe EKOHT criogesns rnpuHUnnuTe Ha
byansma 3a cBo604HO YOBELLUKO pa3BUTHE.
byan3mMbT CblO CbBETBa fa cCriogensme
3HaHMEeTo, KoeTo umame. ToBa uje peye,
ye umame eaHo ob6Lo MSICTO U TOBa € KyJI-
Typara m 3HaHuero. Korato rnonutaxme
HalmTe npusTenn ot 6yANCTCKUS LIEHTBP
KakK MO)XeM fga cu Cb,qeﬁCTBaMe B UMETO Ha
3HaHWETO U KyJ/iITyparta, Te oTroBopuxa, 4e
,Aa rNoAKpensiu Kyntypata Ha egHa obLy-
HOCT" BCBLJHOCT 0O3HayaBa fAa Cb34adell
MSICTO M yC/i0BUSI 3@ CBOBOAHO YOBELUKO
passutne. Ml Taka 3aroyHaxme 4a 13mnosi3-
Bame "Buddha House”za opraHu3upaHe
Ha KYyJATYpHU CbObUTHS W CriogesisiHe Ha
3HaHune. poeKkTbT € 06l — HUTO CaMO Ha
EKOHT, HUTO camMo Ha BbyAnNCTCKUS LEHTbP
M 3aTtoBa Hocu mmerto ,BH”."
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KyntypeH ueHTbp BH.
M3TouHMK: https://www.facebook.com/BHCultureCenter/photos_stream
Cultural center BH.
Source: https://www.facebook.com/BHCultureCenter/photos_stream

VII. The Dilemmas

Ms.Nikolova was wondering what could
the main concerns of the management of
Econt, related to the social responsibility
of Econt Express Ltd. be. According to her
these were the main dilemmas of the com-
pany:
1/ Should Econt support the basketball
team?
2/ Should Econt keep on supporting
BH?
3/ Should Econt promote the brand
Econt Express through BH or not?

She had already collected information
about the great successes of the basket-
ball team. Every time the mass media, in
fact, disseminated the name of DANUBE
ECONT, which was also good for the ad-
vertising activity of Econt Express Ltd.
Many people watched sport or read sport
news in the Internet. The fact that DAN-
UBE ECONT was already a champion put
this team in the focus of all national news-
papers and TV programs. The journalist
constantly discussed the progress of the
basketball team and thus they were creat-
ing a positive reputation of the audience

VII. AvwneMmurte

HukonoBa KOHUEHTpMpa BHUMaHUETO CH
KbM LlesiTa Ha HacToslaTa cpeLwla, a UMeH-
HO — aa pasbepe kak no-gobpe morat aa
cn B3ammogencrteaT EKOHT Ekcnpec u Kyn-
TypeH ueHTbp BH. CrnopeH Hed npea ynpa-
BUTENHMS CbBeT Ha EKOHT gocera ca croe-
1 3 OCHOBHM amnnemun/msbopa:

1) Konko gbnro EkoHT TpsibeBa ga noa-
kpens ,dyHaB EKOHT"?

2) Tpsbsa nu EKOHT Aa Npoab/iXu Aa
noakpens npoekta ,BH"?

3) Tpsbsa nn EKOHT ga npoMmoTumpa
bpaHaa cu 4ype3 B KYNTYpPHUSA LIEH-
Tbp, KaKTo npasu ¢ ,JAyHaB EKoHT"?

Ts Bedye 3Haewe 3a rojsieMUTe ycnexm Ha
backetbonHua otbop. Bcekn nbT, KoraTto
MeaMuTe croMeHaBaxa ,[yHaB”, Te cno-
MeHaBaxa u ,EkoHT”. YcnexuTte Ha oTbopa
AoCcTUraxa Ao MHOrO Xopa 4pes3 BECTHULM,
TeneBmsnsl U MHTepHeT. O6CbXAANKN NPO-
rpeca Ha ,[lyHaB”, XXypHaJnCTUTEe BUHAru
otbenssBaxa n ponsata Ha ,EkoHT” KkaTo
OCHOBEH croHcop. Bcuukn 6ackeTb6onHU
urpaum Ha otbopa 6sixa BMCOKO MaTeHMU,
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towards Econt Express, too. Many Bulgari-
an fans liked the game of DANUBE ECONT,
because it was on high professional level.
All basketball players were well paid for
their game and it was also the reason for
many other young people to direct their
attention to a possible career in the pro-
fessional sport. For many youths it was a
dream to earn money by sport. Perhaps
some people would ask if DANUBE ECONT
was changing from a project in social re-
sponsibility into a business project.

BH has been a relatively new project in the
field and thanks to the great support of
Econt it has achieved many social results.
But in contrast to the basketball team, the
BH could not earn enough money by its
commercial activity and it was constant-
ly at a financial loss. Ms. Nikolova knew
how much BH was contributing to the so-
cial development of the people, by shar-
ing knowledge, but it also seemed that BH
would never have a good business model.
In addition, many of the employees of
Econt Express Ltd didn’t know of the ex-
istence of BH nor that their company is
the sponsor of BH activities. Originally, BH
was supposed to be useful to the employ-
ees of Econt, but it became clear that the
benefits of BH were mostly for the local
people, rather than for the employees of
Econt Express Ltd. Ms. Nikolova wondered
if this fact bothered the management of
Econt to the point that they would change
their mind and stop sponsoring BH.

DANUBE ECONT in contrast to BH had ac-
tive advertisement of the Econt Express
Ltd by the enlarged name of the basket-
ball team. Ms. Nikolova thought that per-
haps it was part of the advertising activ-
ity of the sponsor. In the facilities of BH
there was no logo of Econt Express Ltd. It
was not obvious at all that this company
was giving financial support to BH. For Ms.
Nikolova it was strange that a sponsor had
not put as an obligation of BH to promote
at least the company logo. On the other
hand, she knew that the team of Econt
very often visited BH and they have never
complained about the lack of that specific
advertising activity. To make the things
clear she decided to ask Mr. Sabev wheth-
er he would like to promote Econt Express
Ltd through BH or not. She got his answer,
but his motives were very different from
what she had expected. (Sabev, N. 2015)

Ms.Nikolova looked again at the three di-
lemmas. The answers she got from Mr. Sa-

KOeTO MbK CTaHa M NpuMYMHaTa MHOro Mna-
AV Xopa Aa Ce Haco4daT MMEHHO KbM TO3MU
cnopT. Hakou 3anoyHaxa Aa ce NuTaT Aanu
~dyHaB EkoHT” 6e eBontompan oT couma-
JIeH NpoeKT B BU3HEC NMpoeKT.

OT epHa cTtpaHa ,BH” 6ewe coumanHa
MHOBauUWs B obnactrta Ha KynTypHUTeE Op-
raHmMsauum n c noakpenaTta Ha EKOHT Toi
MOCTMIFHa MHOMO COUWMANHO 3Ha4YnMMK pe-
3ynTtatv. Ho 3a pasnuka oT 6backeTbonHus
otbop, ,BH” He neyenn napm n 6e Ha no-
CTOsIHHa 3aryba. Hukonosa 3Haelle KOKo
MHOIO KYNTYPHUA LEHTbp AOMpuHacsa 3a
pPa3BUTMETO HA HEMHUTE CbrpaXkaaHu ypes
cnofensiHeTo Ha 3HaHMe, HO CbLO Taka
Cb3HaBawe, 4ye ,BH"” HMKora HaMa ga 6bae
ycneweH 6u3Hec moaen. B pgonbnHeHune
KbM MPUTECHEHMSITA M, MHOIO OT CNYXW-
Tenute Ha EKOHT Ekcnpec HsAMaxa npea-
CTaBa 3a CbLECTBYBAHETO Ha KYNTYpHUS
LEHTbpP, HUTO MbK 4Ye TAXHaTa KOMMaHuS
€ CMNOHCOp Ha AenHocTuTe My. [MbpBOHa-
YaslHO KYNTYpHUS LEHTbp e Tpsbsano aa
6bae B Non3a MMEHHO Ha CITY>XWUTENUTe Ha
EKOHT, HO BMRocneacTBMe ce Mpespblla B
MSCTO 3a pyceHckaTa obwHOoCT. HukonoBa
ce yygelwe ganu Tesn pakTn HAMa Aa Npo-
MEHST MHEHMETO Ha ynpaBaTa Ha EKOHT u
Jann Te HAMa Jda cnpaT da duHaHcupat
KYNTYPHUS LEHTBLP.

+AyHaB EKOHT” OT Apyra cTpaHa Hocelue
aKTUBHa pekslaMHa nosiza Ha EKOHT Ekc-
npec. HukonoBa cu MuUcnewe, 4e TOBa
belle yacT OT KOMYHMKaLUMOHHATa cTpaTte-
rma Ha crnoHcopa. Ho nmbk B crpajaTta Ha
KYNTYPHUS LUEeHTbP HUKbAE HsIMalle N1oro-
TO Ha EKOHT. HUKbAE He ce cnoMeHaBalue,
ye KYNTYPHUS LEHTbP CblIecTByBa C du-
HaHcoBaTa noakpena Ha EKOHT Ekcnpec.
3a HukonoBa Te3n AeNCTBUS uarnexaaxa
CTpaHHU. EkunbT Ha EKOHT 4yecTto noce-
WwaBa KynTYpHUS LEHTbpP M HUKOra He ce
onflakeBa OT Auncata Ha peknama. 3a Aa
pewun TO3W BBLMPOC, TS pewun ga nonuta
r-n CobeB ganu 6m mckan ga npoMoTupa
EkoHT Ekcnpec B KynTypHuUs ueHTbp. OT-
ropopbT 6elwe B HeoyakBaHa Mocoka.

Hwukonosa npernega Tpute AWSIEMU OTHO-
Bo. OTroBopute Ha r-H CrbeB npepeneHo
A uM3HeHapaxa. WM3rnexaa MOTUBUTE Ha
EKOHT ga 6bae counanHo OTroBOpHA KOM-
naHWs Ca CdKaw OT ApYyr CBAT, TOJIKOBa
pasfiM4yHM OT MacoBOTO HGM3HEC MUCNeHe.
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bev surprised her. It seemed to her that Toraea T4 ce 3anuTa: ,HuMa coumanHaTa
Mr. Sabev’s motives for social responsi- OTrBOPHOCT € TUMMUYHa caMo 3a boratuTe
bility were for another world, so different xopa?"

from the usual thinking. Then she asked
herself 'Are the social responsibility initia-
tives typical only for the rich people?’
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