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Abstract: Research in the field of supply chain management has increased significantly.
In principle, this concept should be seen in two main directions: either based on a close
collaboration between the entities involved in the supply chains, or in a broader context
of a network of business relationships. With the increasing competition in the agricultural
sector and agro - farming, in recent decades it has become necessary that the subjects
engaged in these activities be more market oriented, focusing mainly on consumer prefer-
ences and improvements in production, processing and distribution systems.

The main aim of the research was identification of the problems faced by managers / own-
ers of the dairy sector in Albania. For this reason was conducted a survey of farmers and
agro processors, during the period of January-June 2013, in Tirana region, where most of
the producers of the industry operate.

Key words: diary sector, supply chain management, clusters, agricultural and livestock
products, development strategy

Abstrakt: Studimi ne fushen e menaxhimit te zinxhirit te shperndarjes eshte rritur ne
ményré té ndjeshme. Né parim ky concept duhet paré né dy drejtime kryesore, ose bazuar
né njé bashképunim té ngushté midis njésive té pérfshira né zinxhirin e furnizmit, ose né
njé kontekst mé té gjeré té njé rrjeti te marredénieve midis bizneseve. Me rritjen e konkur-
remcés né sektorin bujgésor dhe agroperpunues, né dekadat e fundit éshté e nevojshme
gé subjektet e angazhuara né kéto aktivitetet té€ jené té orientuar nga tregu, té fokuso-
hen né k preferencat e konsumatoréve dhe pérmirésimin e prodhimit, dhe sistemeve té
shpérndarjes.

Qéllimi i studimit éshté identifikimi i problemeve me té cilat ndeshen manaxherét/pronarét
né sektorin e quméshtit né Shqipéri. Pér kété arésye u realizua njé vrojtim népérmjet py-
etésoréve mé fermerét dhe agropérpunuesit né sektorin e quméshtit, ne periudhen Janar-
Qerhor 2013, né rajonin e Tiranés ku operojné shumica e prodhuesve té industrisé.

Fjalét kyce: sektori i quméshtit, manaxhimi i zinxhirit té furnizimit, klasterat, produktet e
qguméshtit, strategjia e zhvillimit

JEL Classification: M10, M38, N50, 013
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I. Introduction

Since 1990, the arrival of a new economic
system in production brought the competi-
tion between national and foreign produc-
ers. The dairy industry was characterized
by a large number of very small units with
simple technology or traditional seasonal
processing unit. This has caused difficulties
for farmers of processed products, facing
European imported products. As a result,
agricultural and livestock products have
not got any competitive advantages over
analogous imported products yet. This is
materialized by the fact that imports of
these products are declining though still at
high levels, while increasing of exports is
not substantial. In this way there is a need
to create clusters for efficient manage-
ment of the dairy sector, to provide com-
parative advantages of local products and
increase exports by encouraging invest-
ments that support production, improve
infrastructure and facilitate the connection
of production to the market.

In order to identify the problems faced by
managers/owners of the dairy sector in
Albania a survey of farmers and agro/pro-
cessors in the region of Tirana was con-
ducted.

The study objectives are as follow:

1. Reflection of the current situation
and the difficulties faced by farmers and
agro processors in Tirana region;

2. Identification of the characteristics
of agricultural and livestock supply chain
in the region;

3. Analysis of the current and future
challenges faced by the partners in the
supply chain;

4. Determining the key factors to the
success of this chain.

II. Supply chain management in the
dairy sector

Research in the field of supply chain man-
agement has increased significantly, in-
volving more academics. In principle, this
concept should be seen in two main direc-
tions: either based on a close collaboration
between the entities involved in the supply
chains, or in a broader context of a net-
work of business relationships (Boekholt
& Thuriaux, 1999). Agricultural and live-
stock supply chain is a network of interre-
lated companies working together to man-

I. Hyrje

Qé prej vitit 1990, sistemi i ri ekonomik
né Shqipéri solli konkurrencén e prodhimit
vendas me até té huaj. Industria e pérpu-
nimit té quméshtit u karakterizua nga njé
numér i madh njésish té vogla me tekno-
logji té thjeshté tradicionale. Kjo solli vés-
htirési te produkteve té pérpunuara té fer-
meréve pérballé produkteve Euro-piane.
Si rezultat, produktet bujgésore dhe bleg-
torale ende nuk kané avantazhe konkurru-
ese ndaj produkteve analoge té importit.
Kjo materializohet me faktin se importet e
kétyre produkteve edhe pse né rénie jané
ende né nivele té larta, ndérkohé gé eks-
portet nuk kané rritje. Keshtu lind nevoja
e krijimit te klasterave pér njé menaxhim
eficent té sektorit té pérpunimit té qumés-
htit, pér sigurimin e avantazheve kraha-
suese té produkteve vendase dhe rritjen e
eksporteve pérmes nxitjes sé investimeve
gé mbéshtesin prodhimin, pérmirésojné
infrastrukturén dhe lehté-sojné lidhjen e
prodhimit me tregun.

Me géllim identifikimin e problemeve me
té cilat ndeshen manaxherét/pronarét né
sektorin e quméshtit né Shqipéri éshté kr-
yer njé sondazh me fermerét dhe agropér-
punuesit e rajonit té Tiranés.

Objektivat e studimit jané si mé poshté:
1. Pasqyrimi i situatés aktuale dhe

véshtirésité me té cilat ndeshen fermerét

dhe agropérpunuesit né rajonin e Tiranés;

2. Evidentimi i karakteristikave té
zinxhirit furnizues bujgésor dhe blegtoral
né rajon;

3. Analiza e sfidave té sotme dhe té
ardhshme me té cilat pérballen partnerét
né zinxhirin furnizues;

4. Pércaktimi i faktoréve kyc té suk-
sesit té kétij zinxhiri.

II. Menaxhimi i zinxhirit furnizues né
sektorin e pérpunimit té qumeéshtit

Kérkimi né fushén e manaxhimit té zinx-
hirit furnizues éshté rritur né ményré té
konsiderueshme nga shumé akademiké.
Né parim ky koncept duhet paré né dy
drejtime kryesore ose i bazuar né njé bas-
hképunim té ngushté midis subjekteve té
pérfshira né zinxhirét furnizues, ose né njé
kontekst mé té gjeré té njé rrjeti té€ mar-
rédhénieve té biznesit (Boekholt & Thuria-
ux, 1999). Zinxhiri furnizues bujgésor dhe
blegtoral éshté njé network i kompanive
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age the flow of goods and services along
the value added chain of agricultural and
livestock products, in order to realize high
value for the customer at the lowest cost
possible. Despite the fact that agriculture
and livestock supply chain is represented
as a linear model, in reality its different
components are highly interconnected.
Changes in one part will have their influ-
ence throughout the chain.

Developing a supply chain starts with the
willingness of stakeholders to engage in
the cluster. It is important that the subjects
involved have proper knowledge about the
chain and its activities. Knowledge has to
do with dealing with the chain as a whole,
and providing a functional long-term busi-
ness relationship.

For all chains, it is important for partners
to be involved actively and be flexible
enough to respond as soon as possible to
market changes. This rapid response to
market changes requires the development
of a joint strategy, strong collaboration,
communication, and integration flow chain
activities and business processes (Schulte.
2010).

A strategic and competitive position in the
market requires the cluster partners to
base their activities in a strategy for the
entire chain, focused on under-standing
the customer and business environment.
Trust and commitment are also important
elements for achieving successful develop-
ment partnership and integration between
partners in the cluster (Porter, 1998).

To operate effectively and respond quickly
to customer demands and market chal-
lenges, subjects should engage in rela-
tionships within the cluster (OECD, 2010).
Development of an effective agricultural
and livestock cluster not only generates
benefits for the firms involved, but also
brings wider benefits: social and economic
aspects of national development and wid-
er. Furthermore, benefits can be in terms
of major investment opportunities and a
better performance in providing quality
and safety standards of agricultural prod-
ucts and livestock (Boekholt & Thuriaux,
1999).

With the increasing competition in the
agricultural and agro-farming sector, in
recent decades it is necessary that the
subjects engaged in these activities be

té ndérvarura qé punojné sé bashku pér té
manaxhuar fluksin e t& mirave dhe shérbi-
meve pérgjaté zinxhirit té vlerés sé shtuar
té produkteve bujgésore dhe blegtorale,
né ményré gé té realizojné vleré té larté
pér konsumatorin me koston mé té ulét té
mundshme. Pavarésisht faktit se zinxhiri
furnizues bujgésor dhe blegtoral paragitet
si njé model linear, né realitet komponenté
té ndryshém té tij jané shumé té ndérlid-
hur.

Zhvillimi i njé zinxhiri furnizimi fillon me
vullnetin e aktoréve pér t'u angazhuar né
klaster. Eshté e réndésishme qé faktorét e
pérfshiré té kené njohurité e duhura mbi
zinxhirin dhe aktivitetet e tij. Njohurité
mbi té kané té bé&jné me funksionimin e
zinxhirit si njé i téré, partneret né klaster,
duke siguruar njé marrédhénie funksiona-
le afatgjaté biznesi.

Pér té gjithé zinxhirin éshté e réndésish-
me qé partnerét té pérfshihen né ményré
aktive dhe fleksibile pér t'iu pérgjigjur sa
mé shpejt té jeté e mundur ndryshimeve
té tregut. Kjo pérgjigje ndaj ndryshimeve
té tregut kérkon zhvillimin e njé strategjie
té pérbashkét, bashképunim té fugishém,
komunikim, dhe integrim zinxhir té aktivi-
teteve dhe proceseve (Schulte, 2010).

Njé pozicion strategjik dhe konkurrues né
treg kérkon gé partnerét né klaster t'i ba-
zojné aktivitetet e tyre né njé strategji té
bashké-vendosur pér gjithé zinxhirin, té
fokusuar né té kuptuarit e konsumatoréve
dhe mjedisin e biznesit (Porter, 1998).

Qé té veprojné né ményré efektive dhe t'u
pérgjigjen shpejt kérkesave té konsuma-
torit dhe sfidave té tregut, subjektet du-
het té angazhohen né marrédhénie bren-
da klasterit (OECD, 2010). Zhvillimi i njé
klasteri bujgésor dhe blegtoral efektiv jo
vetém qgé gjeneron pérfitime pér firmat e
pérfshira, por sjell pérfitime edhe mé té
gjera: sociale dhe ekonomike né aspektin
e zhvillimit kombétar dhe mé gjeré. Pé&r mé
tepér pérfitimet mund té jené né aspektin
e mundésive mé té médha investuese dhe
njé performancé mé té miré né sigurimin
e standardeve té cilésisé dhe sigurisé (Bo-
ekholt & Thuriaux, 1999).

Me rritjen e konkurrencés né sektorin
agro-bujgésor dhe blegtoral, né dekadat e
fundit éshté e nevojshme gé subjektet gé
pérfshihen né kéto aktivitete té orientohen
mé tepér drejt tregut, duke u pérgendruar
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more market oriented, focusing mainly on
consumer preferences, flexible activities,
improvements in production, processing
and distribution systems. An effective re-
sponse to this growing competition would
be included within the cluster (Cooke,
Boekholt & Tdédtling, 2000). On the other
hand, inclusion in a cluster would require
first of all a careful review of the costs of
production and service, as well as partici-
pation of all stakeholders in the cluster’s
overall strategy.

III. Methodology of research

Methodology for the implementation of
the research has as main dimensions the
specification of the research subjects,
tools, sample taking, and assessment re-
sults.

For the specification of the research sub-
jects information was obtained from:

e Agro processors
e Farmers of livestock farms

e Experts and entrepreneurs in agro-
processing enterprises

Research tools: For the provision of data
from key stakeholders is used a variety of
tools, such as structured questionnaires,
field surveys, and unstructured interviews.

Analysis was conducted in a regional con-
text (focused in Tirana region), from Janu-
ary to June 2013.

Questionnaires were constructed depend-
ing on the group of actors that will be in-
cluded in the study. They identify charac-
teristics, opportunities and challenges and
possible solutions to the issues faced by
the supply chain management of agricul-
ture and livestock in the region of Tirana.
The analysis of the information gathered
has provided conclusions about the overall
situation, recognition and opportunities for
farmers to increase production, to tackle
the challenges that competition brings,
with the aim to conclude how the effec-
tiveness of economic activities, sectors or
units depends to a large extent on their
ability to exploit market opportunities in
domestic, regional and international set-
tings.

The questionnaire is addressed to farmers
and agro-processors in the milk process-
ing industry, and as such was designed

kryesisht né preferencat e konsumatoré-
ve, aktivitetet fleksibél, pérmirésime né
prodhim, pérpunim dhe sistemet e shpér-
ndarjes. Njé pérgjigje efektive e késaj
konkurrence né rritje do té ishte pérfshirja
brenda klasterit (Cooke, Boekholt & Tddt-
ling, 2000). Nga ana tjetér pérfshirja né
njé klaster do té kérkonte né radhé té pare
njé shqyrtim té kujdesshém té kostove té
prodhimit dhe shérbimit nga te gjithe ak-
toret.

III. Metodologjia e kérkimit

Metodologjia pér realizimin e kérkimit ka
si dimensione kryesore: specifikimi i sub-
jekteve té kérkimit, mjetet, marrja e kam-
pionit, rezultatet e vlerésimit.

Pér specifikimin e subjekteve té kérkimit
éshté marre informacioni nga:

e Agro-pérpunues
e Fermeré té fermave blegtorale

e Eksperté dhe sipérmarrés té ndér-
marrjeve agro-pérpunuese

Mjetet e kérkimit: Pér sigurimin e té dhé-
nave, jané pérdorur njé shuméllojshmé-
ri mjetesh, si: pyetésoré té strukturuar,
-vrojtime né terren, dhe intervistat e pa
strukturuara.

Analiza u zhvillua né kontekst rajonal, (fo-
kusuar né rajonin e Tiranés), prej Janarit
ne Qershor 2013.

Pyetésorét jané ndértuar né varési té gru-
peve té aktoréve gé do té pérfshiheshin
né studim. Ata identifikojné karakteristi-
kat, mundésité, si dhe sfidat dhe zgjidhjet
e mundshme me té cilat ballafagohet ma-
naxhimi i zinxhirit furnizues bujgésor dhe
blegtoral né rajonin e Tiranés. Nga anali-
za e informacionit konkludohet pér shkal-
Ién e pérgjithshme té njohjes sé situatés
si dhe pér mundésité e fermeréve pér té
rritur prodhimin dhe pérballjen me sfidat
gé sjell konkurrenca, me synimin gé té
konkludohej se si efektiviteti i aktivitete-
ve ekonomike, sektoréve apo njésive varej
né aftésiné pér té shfrytézuar mundésité
e tregjeve té brendshme, rajonale, ndér-
kombétare.

Pyetésori i adresohet fermeréve dhe
agro-pérpunuesve né industriné e pér-
punimit té quméshtit, dhe u hartua duke
mbajtur parasysh faktin qé pyetjet u drej-
tohen njé kategorie njerézish me njé nivel
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keeping in mind the fact that questions
were directed to a category of people with
a moderate level of knowledge, and there-
fore must be simple and clear.

Other instruments were also used such
as meetings and discussions with experts
in agriculture and livestock, economists,
round tables in different companies, local
authorities, Customs, Department of Agri-
culture, Ministry of Agriculture, Chamber
of Commerce, Banks, universities and the
Prefecture.

The sample: To ensure maximum precision
of the data, samples were taken from the
region studied with agro processors and
livestock farms. The sample selection was
made based on the number of processed
agro industry in the milk and dairy farms
in the district of Tirana.

The sample was formed by an intentional
choice, namely, 17 (31.5 %) agro proces-
sors, 36 dairy farms (66.7%), 1 combined
livestock agro-processing unit (1.9%), in
total 54 units. 18.5% of them are small,
68.5 % medium and 13% big businesses.

The information collected by question-
naires was processed with the SPSS pro-
gram, using mainly descriptive statistical
analysis.

The analysis of the results served to high-
light the challenges and problems faced by
producers in the region of Tirana and to
derive conclusions/recommendations for
facing them by producers (farmers) and
agro processors in the region.

IV. Data analysis and presentation of
results

The research results are grouped as fol-
lows:

1. Results for agriculture and live-
stock specialists.

2. Results for local institutions (mu-
nicipalities, communes) in relation to
farmers

3. Results for the financial institutions
(bank and non-bank) in relation to farm-
ers

4. Results from questionnaires dis-
tributed to farms and agro processing

Results for agriculture and livestock
specialists

Regarding the infrastructure of services,

mesatar njohurish, prandaj jané té thjes-
hta e té qgarta.

Gjithashtu u pérdorén edhe instrumente
té tjeré si takime dhe diskutime me spe-
cialisté té bujgésisé e blegtorisé, me eko-
nomisté, né kompani, pushtetin lokal, do-
ganat, Drejtorine e Bujgésisé, Ministriné
e Bujgésisé, Dhomén e Tregtis€, Banka,
Universitete, dhe Prefekturén.

Marrja e kampionit: Pér sigurimin e njé
saktésie maksimale té té dhénave jané
marré né konsideraté kampione té rajonit
té studiuar me agro-pérpunues dhe ferma
blegtorale. Pérzgjedhja e kampionit u bé
duke u bazuar né numrin e agro-pérpunu-
esve né industriné e quméshtit né garkun
e Tiranés.

Kampioni u formua prej njé zgjedhjeje té
géllimshme dhe konkretisht 17 agro-pér-
punues (31.5 %), 36 ferma blegtorale
(66.7 %), total 54 njési. Nga 54 njési,
18% e tyre jané biznes i vogél, 68.5 %
biznes i mesém dhe 13% biznes i madh.

Informacioni i grumbulluar, u pérpunua
me SPSS, duke u pérdorur kryesisht anali-
za té statistikés deskriptive.

Analiza e rezultateve shérbeu pér té evi-
dentuar sfidat dhe problemet me té cilat
ndeshen prodhuesit né rajonin e Tiranés
dhe pér té nxjerré konkluzione dhe reko-
mandime pér pérballimin e tyre nga ana e
prodhuesve (fermeré) dhe agro-pérpunu-
esve né kété rajon.

IV. Analiza e té dhénave dhe prezanti-
mi i rezultateve

Rezultatet e kérkimit i kemi grupuar si mé
poshté:

1. Rezultatet pér specialistét e bujgé-
sisé e blegtorisé.

2. Rezultatet pér institucionet e push-
tetit lokal (bashki, komuné) né lidhje me
fermerét

3. Rezultatet pér institucionet financi-
are (bankare dhe jobankare) né lidhje me
fermerét

4. Rezultatet nga pyetesorét e shpér-
ndaré né fermat blegtorale dhe agropér-
punuese

Rezultatet pér specialistét e bujqgésisé
e blegtorisé

Pér sa i pérket infrastrukturés sé shérbi-
meve, specialistét mendojné se éshté e
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specialists believe that it is inappropriate,
for example, for granting loans to inputs
such as milk processing machinery, pro-
cessing technology, providing food base,
and marketing of products.

In terms of small units, there are difficul-
ties and high costs of building a servo sys-
tem. This causes problems for the farmers
in providing quality food base. Conse-
quently, processors find it difficult to get
quality products.

Results for local institutions (munici-
palities, communes) in relation to
farmers

From discussions with experts in the field
can be concluded that all persons involved
in the debate agree on the importance of
service marketing, but emphasize that or-
ganized structures for marketing of the
products are still in their infancy.

Manufacturers are hampered by lack of
knowledge and access to information,
necessary to make decisions on produc-
tion and sales as well as decisions on in-
vestments, exports, etc. Many processors
and manufacturers continue to make un-
planned decisions for production based on
the assumption that it will be sold easily
on the market. Factors such as demand,
market prices and especially the quality
of the products are often not appreciat-
ed enough. So producers and processors
often find themselves facing competition
with knowledgeable and market-oriented
importers.

Regarding the collection structures of
products, it is accepted that they affect
farmers’ growing security that products
made from them will be sold (as fresh
product or be processed by the industry)
(EU Commission, 2002). Increased secu-
rity will provide opportunities for farmers
to increase the production market and,
hence, their income.

From the participants in the organized
roundtables was found out that there are
deficiencies in standardization and pack-
aging of the products.

Agricultural products continue to have
poor quality, compared to imported ones
in terms of presentation and packaging.
There are also gaps in product quality in
agricultural and livestock which is an im-
portant aspect of consumer welfare (En-

papérshtatshme, p.sh. pér dhénien e kre-
dive, té inputeve té tilla si makinerité e
pérpunimit, teknologjia e pérpunimit, si-
gurimi i bazés ushgimore si dhe tregtimi i
produkteve.

Né kushtet e njésive té vogla, ka véshtiré-
si dhe kosto té larté ngritja e njé siste-
mi ndihmés. Kjo bén gé fermerét té kené
probleme pér sigurimin e bazés ushgimore
cilésore. Pér rrjedhojé pérpunuesit kané té
véshtiré té marrin produkte cilésore.

Rezultatet pér institucionet e push-
tetit lokal (bashki, komuné) né lidhje
me fermerét

Nga diskutimet me specialistét e fushés
rezulton se té gjithé personat e pérfshiré
né diskutim pranojné réndésiné gé ka
marketingu por theksojné se strukturat e
e marketingut jané ende né fillimet e tyre.

Prodhuesit pengohen nga mungesa e njo-
hurive dhe aksesit né informacionin e ne-
vojshém pér té marré vendime mbi pro-
dhimin dhe shitjet si dhe vendime mbi
investimet, eksportet, etj. Shumé pérpu-
nues dhe prodhues vazhdojné té marrin
vendime pér prodhim pa plan bazuar né
supozimin gé do t'u shitet lehtésisht né
treg. Faktoré si kérkesa, cmimet e tregut
dhe cilésia e produkteve shpesh nuk vleré-
sohen sa duhet. Késhtu prodhuesit dhe
pérpunuesit shpesh e gjejné veten pérbal-
Ié konkurrencés me importues mé té miré
informuar dhe té orientuar drejt tregut.

Lidhur me strukturat grumbulluese té pro-
dukteve pranohet gé kané ndikim tek fer-
merét duke u rritur siguriné gé produktet
e prodhuara prej tyre do té shiten (si pro-
dhim i freskét apo do té pérpunohen nga
industria) (EU Commission, 2002). Rritja e
sigurisé do té japé mundési fermeréve té
rrisin prodhimin pér treg dhe si rredhojé
edhe té ardhurat e tyre.

Nga té pranishmit né tryezat e organizu-
ara pranohet se ka mangési té theksuara
né standardizimin dhe paketimin e pro-
dukteve.Produktet bujgésore vazhdojné té
kené cilési té ulét né krahasim me ato té
importuara né drejtim té paraqitjes, kate-
gorizimit dhe paketimit. Po ashtu ka man-
gési dhe né cilésiné e produktit, gé éshté
njé aspekt i réndésishém i mirégenies sé
konsumatorit (Enright, 2000). Krahas mi-
ratimit dhe zbatimit té rregullave né kété
drejtim, ajo kérkon gjithashtu investime

122



Clusters in Milk Processing Sector in Albania

right, 2000). Besides the adoption and im-
plementation of regulations in this area, it
also requires investment by manufacturers
and processors, which means higher costs
and therefore higher prices for consumers.

Development of the agricultural land is an
important element, as it will help to the
best use of available land and it is impor-
tant to facilitate financial intermediation,
but still there are problems with the regis-
tration of land (Kume, 2011).

Although barriers for sale and renting the
land have been removed, the market is
still inactive. This is caused to a large ex-
tent by family ownership to the land.

All persons involved in the debate agree
that remittances from emigration play an
important role in the economy of the re-
gion of Tirana. This migration is accompa-
nied by the removal of the active labour
force from rural areas and limits the ca-
pacity of leaders in agriculture because
the age of remaining farmers is high. But
it also has its other side, the positive one.
Money coming from immigration can be
used to invest in rural areas of agro-pro-
cessing and non-farming sectors.

Results from financial institutions

Despite the higher needs in the agribusi-
ness sector for investment and long-term
financing, the reality shows that it remains
the sector with the lowest proportion of
funding from the banking system: only
about 1.5% of the loan portfolio goes to
agribusiness, versus 34% for production,
or 25% for trade. This process becomes
even more difficult for these clients when
it includes requirements for mortgage
guarantee, or loan payment standard
forms, which require higher flexibility and
technical expertise in service. Therefore,
this sector shows a pronounced tendency
to self-finance or informal funding.

Presentation of the results of ques-
tionnaires distributed in livestock
farms and agroprocessors

Out of 54 units, 31.5% are agro proces-
sors, 66.7% livestock farms and 1.9%
agro-livestock farms. According to the
sample size units, from 54 units, 18.5%
are small businesses, 68% medium-sized
businesses, and 13% big businesses. The
number of employees in 17 agro-process-
ing units consists of nine employees mean-

nga prodhuesit gé do té thoté kosto mé e
larté e rrjedhimisht gmime mé té larta pér
konsumatorét.

Zhvillimi i tregjeve té tokés bujgésore és-
hté njé element i réndésishém, pasi do
té ndihmojé né pérdorimet mé té mira té
mundshme dhe éshté i réndésishém pér
lehtésimin e ndérmjetésimit financiar,
por akoma ka probleme me regjistrimin e
tokés (Kume, 2011).

Megjithése jané hequr pengesat pér shitb-
lerjen dhe giramarrjen e tokés, tregu és-
hté akoma jo aktiv. Kjo pengohet né njé
masé té madhe nga pronésia familjare mbi
tokén.

Té gjithé personat e pérfshiré né diskutim
pranojné gé dérgesat nga emigracioni lu-
ajné njé rol té réndésishém né ekonominé
e rajonit té Tiranés. Ky emigrim shogéro-
het me largimin e forcés aktive té punés
nga zonat rurale dhe kufizon kapacitetet
né bujgési sepse mosha e fermeréve té
mbetur éshté e madhe. Por kjo ka edhe
anén pozitive. Paraté gé vijné nga emig-
racioni mund té pérdoren pér té investuar
né zonat rurale né sektorin e agro-pérpu-
nimit.

Rezultatet nga institucionet financia-
re

Pavarésisht nevojave té larta né sektorin
e agrobiznesit pér investime dhe financi-
me afatgjata, realiteti tregon se ai mbe-
tet sektori me pérqgindjen mé té ulét té fi-
nancimit nga sistemi bankar. Vetém rreth
1.5% té portofolit té huave e z& agrobiz-
nesi, kundrejt 34% qé zé prodhimi, ose
25% qgé zé tregtia. Ky proces béhet edhe
mé i véshtiré pér kéta klienté kur pérfs-
hihen kérkesat pér garanci hipotekore,
ose forma standarte pagese té huave, té
cilat kérkojné fleksibilitet mé té larté dhe
ekspertizé teknike. Prandaj né kété sektor
shihet njé prirje e theksuar pér vetéfinan-
cim apo pér financime jozyrtare.

Prezantimi i rezultateve nga pyeté-
sorét e shpérndaré né fermat blegto-
rale dhe agropérpunuesit

Nga 54 njési,31.5% e tyre jané agro-pér-
punues, 66.7% ferma blegtorale dhe
1.9% ferma blegtorale dhe agro-pérpunu-
es. Sipas madhésisé sé njésive sé kampi-
oneve nga 54 njésité, 18.5% jané biznes i
vogél. 68.54 biznes i mesém, 13% biznes
i madh. Numri i t& punésuarve né 17 njé-
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while 36 livestock farms have an average
of 6 employees.

When asked “Do you have any difficulty
in securing raw materials?”, 98.1% of the
sample units have responded with “yes”
- and only 1.9% have no difficulty in se-
curing raw materials. Respondents, who
stated that they have difficulty in securing
raw materials, have further specified af-
fecting factors:

1. Price is a very important factor in
the occurrence of difficulties for the provi-
sion of raw materials (i.e. it is very impor-
tant for 49.1% of the units and important
for 34%). This difficulty is mainly due to
competition from imports, lack of collec-
tion centers, and lack of road infrastruc-
ture causing a distortion of price and qual-
ity.

2. Quality is not a very important fac-
tor for 34% of the units surveyed. This is
mainly because these units provide the
raw material by themselves, or reach to
realize a quality product.

3. Supplier deficiency is a very impor-
tant factor for 24.5% of the respondents,
and the most important one for 39.6% of
them. This reinforces the conclusion re-
garding the quality, because businesses
are unable to reach cooperation to find
suppliers for the provision of raw materi-
als.

4. Lack of information and competi-
tion does not constitute a significant fac-
tor for sampling units. This indicates iso-
lation and no collaboration between units
operating in the region of Tirana. Each
unit “ignores” its competitor. So there is a
low competitive ability of animal products,
relatively low quality and poor standards
under required levels.

The question: “Where do you sell the pro-
duction designed for sale”: 13% sell it in
the gathering centres, 59.3% in the city
market and other cities and 7.4% directly
to the processors. The largest percentage
of sales in the city is due to demographic
growth and concentration in the region
of Tirana, where units arrive to find their
“market” (Figure 1).

Sample units consider the best way for
marketing of products, through customer
image (72.2%). They use the clients them-
selves for marketing, because they are not
able to use technological tools such as ad-

sité agro-pérpunuese pérbéhet mesataris-
ht prej 9 té punésuar, nga 36 njésité ferma
blegtorale pérbéhet prej 6 té punésuar.

Pyetjes “A keni véshtirési né sigurimin e
[éndés sé pare?” nga kampioni i njésive
jané pérgjigjur me “po”- 98.1% e tyre dhe
vetém 1.9% nuk kané véshtirési né sigu-
rimin e |éndés sé paré. Té intervistuarit gé
kané deklaruar se kané véshtirési né sigu-
rimin e |éndés sé paré, kané specifikuar
faktorét gé ndikojné:

1. Cmimi éshté njé faktor shumeé i
réndésishém né hasjen e véshtirésive pér
sigurimin e |éndés sé& paré (pérkatésisht
shume i réndésishém pér 49.1% té njési-
ve dhe i réndésishém pér 34%). Kjo vésh-
tirési vjen kryesisht nga konkurrenca nga
importet, mungesa e gendrave grumbul-
luese, mungesa e infrastrukturés rrugore
gjé gé shkakton njé deformim ¢mimi dhe
Cilésie.

2. Cilesia nuk éshté njé faktor shumé
i réndésishém pér 34% té njésive té stu-
diuara. Kjo kryesisht sepse kéto njési e si-
gurojné veté |€ndén e paré, ose arrijné qé
té realizojné njé produkt cilésor.

3. Faktori mungesé furnitori é&shté
shumé i réndésishém pér 24.5% té inter-
vistuarve, i réndésishém pér 39.6%. Kjo
pérforcon konkluzionin lidhur me cilésing,
sepse bizneset, nuk arrijné té gjejné furni-
torét pér sigurimin e Ié€ndés sé paré.

4. Mungesa e informacionit dhe kon-
kurrenca nuk pérbéjné faktor té réndésis-
hém pér njésité kampione. Kjo tregon njé
izolim dhe mos bashképunim midis njésive
né rajonin e Tiranés. Secila njési “injoron”
konkurrentin e saj. Késhtu ka njé aftési té
ulét konkurruese té produkteve blegtora-
le, cilési relativisht e ulét dhe mosplotésim
i standardeve.

Pyetjes, “"Prodhimin e destinuar pér shitje
ku e shisni”, 13% e shesin né gendrat e
grumbullimit, 59.3% né tregun e qytetit
dhe né gytetet e tjera dhe 7.4%, direkt te
pérpunuesi. Pérgindja e madhe e shitjes
né gytet éshté pasojé edhe e rritjes dhe
pérgendrimit demografik né rajonin e Ti-
ranés, ku njésité arrijné té gjejné “tregun”
e tyre (grafiku 1).

Njésité kampion kané si ményrén mé té
mire pér marketingun e produktit imazhin
népérmjet klientéve (72.2%). Ata pérdo-
rin klientét si marketing, pasi kané pa-
mundési pér té pérdorur mjete si reklama
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vertising through television, print posters,
etc. (Figure 2).
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Figure 1. Where do you sell your prod-
ucts?
Grafiku 1. Ku i shisni produktet tuaja

To the question “What are the problems
that you notice during the sale of the prod-
uct”, the interviewees responded:

e Lack of buyers, confirmed by
85.2% of the sample units,

e Lack of information, confirmed by
66.7% of the units,

e 37% of the units consider lack of
investment,

e lLack of collection centers is indi-
cated by 24.1% of respondents,

e Competition is considered impor-
tant by 18.5% of sample units.

64.8 % of sample units have information
on the counterpart sector in the region.
There is an interest of farmers and agro
processors, in product processing technol-
ogy and breeding of livestock.

It is worth to be noted that only 78% of re-
spondents claim consumer study, of which
only 5.3% use structured questionnaires.

Albanian businesses do not engage in the
study of consumer demand, which expos-
es them toward change (Figure 3 and 4).

népér televizione, postera té printuar etj
(grafiku 2).
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Figure 2. The way you do the marketing
of products?
Grafiku 2. Menyra per marketingun e
produktit tuaj?

Pyetjes “Cilat jané problemet gé vini re
gjaté shitjes sé produktit”, té intervistuarit
ju pérgjigjén:

e Mungesa e blerésve e konfirmuar
nga 85.2 % e njésive kampion,

e Mungesa informacionit e konfirmu-
ar nga 66.7% e njésive,

e 37 % e njésive vlerésojné mun-
gesén e investimit,

e Mungesa e gendrave te grumbulli-
mit éshté theksuar nga 24.1 % e té inter-
vistuarve,

e Konkurrenca éshté konsideruar e
réndésishme nga 18.5 % e sample.

64.8 % e njésive kané informacion mbi
sektorin homolog né rajon. Ka njé intere-
sim té fermeréve dhe agro-pérpunuesve
né teknologjiné e pérpunimit té produktit.

Vlen pér tu theksuar, se vetém 78% e té
intervistuarve studiojné kérkesén konsu-
matore, nga té cilét vetém 5.3% pérdorin
pyetésoré té strukturuar.

Mos studimi i kérkesés konsumatore, i rre-
zikon ata ndaj ndryshimit (Grafiku 3 dhe
4).
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Figure 3. Do you study consumer de-
mand?
Grafiku 3. Keni testuar pelgimin e kon-
sumatorit

To the question “Do you feel threatened by
integration in the EU?” 87% of businesses
feel threatened and require increased sup-
port from the state in the form of invest-
ments (89.6%). Another form of support
is easing credit conditions, 60.4% and im-
provement of technology, 50%.

The survey confirms our hypothesis that
the creation of clusters is an effective way
to increase the competitive ability of ag-
ricultural and livestock products, because
the competitiveness remains dependent
on high cost, relatively low quality and
standards under the required level. Clus-
tering will have positive effects on the sup-
ply chain industry and the production of
milk processing.

Manufacturers and processors find it dif-
ficult to be organized in order to benefit
either from the market of inputs or from
the products. Difficulties encountered by
farmers in this regard relate to their large
number or inability to reach agreement,
lack of knowledge, etc.

Lack of capital to invest in livestock and
not only, is one of the main factors that
hinder the development. The responses
received indicate that farmers use person-
al savings, loans from friends, remittances
and in some cases, bank loans as the main
sources of financing. This has made a bar-
rier to invest in modern technology and,
therefore, the level of technology used is
generally low. Apart from difficulties in se-
curing capital, an obstacle in this regard
is the small size of farms, the difficulty
to use land as collateral and the lack of

\ Missing

\ 27.8%

No
68.5%

Yes
3.7%

Figure 4. Do you use structured survey

Grafiku 4. Testimi i strukturuar

Pyetjes “A ndjeheni té riskuar nga integri-
mi né BE”, 87% e bizneseve ndjehen té
riskuar dhe kérkojné rritjen e mbéshtet-
jes nga shteti né formén e investimeve,
(89.6%). Forma té tjera mbéshtetje jané
zbutja e kushteve té kredive 60.4% dhe
pérmirésimi i teknologjisé 50%.

Ky pyetésor vérteton hipotezat se krijimi
i klasterave éshté njé rrugé efektive pér
rritjen e konkurrueshmeérisé pasi aftésia
konkurruese e produkteve bujgésore dhe
blegtorale mbetet e varur nga kosto e
larté, cilésia relativisht e ulét dhe mosplo-
tésimi i standardeve. Klasterat do té sjellin
efekteve pozitive né zinxhirin e ofertés sé
industrisé sé pérpunimit dhe prodhimit té
quméshtit.

Prodhuesit dhe pérpunuesit e kané té vés-
htiré té& organizohen pér té pérfituar si né
tregun e inputeve ashtu edhe né até té
produkteve. Véshtirésité lidhen me num-
rin e madh té tyre dhe pamundésiné pér
té arritur né marréveshje, ndryshimet né
kushtet ekonomike, mungesa e njohurive
etj.

Mungesa e kapitalit pér té investuar né
blegtori dhe jo vetém éshté njé nga fak-
torét kryesoré gé pengon zhvillimin. Pérg-
jigjet e marra tregojné se fermerét si bu-
rime kryesore financimi pérdorin kursimet
vetjake, hua nga shoké e miq, té ardhurat
nga emigracioni dhe pak krediné banka-
re. Kjo béhet pengesé pér té investuar né
teknologji moderne prandaj shkalla e tek-
nologjisé sé pérdorur éshté pérgjithésisht
e ulét. Krahas véshtirésive né sigurimin e
kapitalit, pengesé éshté dhe sipérfaqgja e
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knowledge that farmers have regarding
the resources.

IV. Conclusions/Recommendations

The agribusiness sector in Albania is still
facing many difficulties and challenges.
Some theoretical and practical recommen-
dations that will help in tackling the chal-
lenges facing this sector and increase the
competitiveness would be:

o The only way for the development
of the agricultural sector is the creation
of larger farms (Asheim, 1992). Through
the organization of clusters and exchang-
es between them, the joint utilization of
available equipment, land sales and rents,
can consolidate the use and development
of land market. Farmers should enter into
contractual relationships or form groups
for the supply of raw materials and mar-
keting of products. The creation of clusters
is an effective way to increase the com-
petitive ability of agricultural and livestock
products, because the competitiveness re-
mains dependent on high cost, relatively
low quality and standards under the re-
quired level. Clustering will have positive
effects on the supply chain industry and
the production of milk processing.

e Local governments need to play an
active role and to cooperate extensively
with manufacturers, creating transpar-
ent and enforceable rules, or investing
in order to create appropriate conditions
for the warehouses or processing of their
products. The aim should be to promote
private entrepreneurs’ investments in
these areas.

e Some of the facilitating conditions
that local governments should create for
farmers are associated with the manage-
ment of rural markets, as well as the es-
tablishment of new centres in other mu-
nicipalities of the region.

e A critical element is the implemen-
tation of government policies in the ag-
ricultural and livestock products, since in
many cases the challenge is seen more in
terms of policy implementation. Govern-
ment support for the implementation of
information management systems in agri-
culture and livestock industry seems to be
very important. A concrete action could be
the creation of certification bodies or cen-
tres of information system that can help

vogél e fermave, véshtirésia pér té pérdo-
rur tokén si kolateral.

V. Konkluzione/Rekomandime

The Sektori i agrobiznesit é&shté ende
duke u pérballur me sfida dhe véshtirési
té shumta né rajonin e Tiranés. Disa re-
komandime teorike dhe praktike gé do té
ndihmonin né pérballimin e sfidave me té
cilat pérballet ¢do dité ky sektor dhe rrit-
jen e konkurueshmeérisé do té ishin:

e Rruga e vetme e zhvillimit pér sek-
torin bujgésor éshté krijimi i fermave té
médha (Asheim, 1992). Népérmjet organi-
zimit té klasterave, shtrytézimin e pérbas-
hkét té pajisjeve né dispozicion, shitbler-
je dhe giramarrje e tokés té konsolidohet
pérdorimi dhe zhvillimi i tregut té tokés.
Fermerét duhet té hyjné né marrédhénie
kontraktore pér furnizimin me |éndé té
para dhe tregtimin e produkteve. Krijimi
i klasterave éshté njé rrugé efektive pér
rritjen e konkurrueshmérisé pasi aftésia
konkurruese e produkteve bujgésore dhe
blegtorale mbetet e varur nga kosto e
larté, cilésia relativisht e ulét dhe mosplo-
tésimi i standardeve. Klasterat do té sjellin
efekteve pozitive né zinxhirin e ofertés sé
industrisé sé pérpunimit dhe prodhimit té
quméshtit.

e Qeverisja vendore duhet te luajé
njé rol aktiv dhe té bashképunojé me pro-
dhuesit duke krijuar rregulla transparente
dhe té zbatueshme, dhe te investojé pér
te krijuar kushte mé té pérshtatshme pér
magazimin apo pérpunimin e produkteve
té tyre. Qéllimi duhet té jeté nxitja e in-
vestimeve té sipermarresve private.

e Disa nga kushtet lehtésuese qé
pushteti lokal duhet té krijojé pér fermerét
lidhen me ményrén e manaxhimit té treg-
jeve rurale dhe krijimin e gendrave te reja
ne komunat e tjera te rajonit.

e Njé element kritik éshté zbatimi i
politikave té geverisé né produktet bujqé-
sore dhe blegtorale. Mbéshtetja e geverisé
pér zbatimin e sistemeve té manaxhimit té
informacionit né industriné bujgésore dhe
blegtorale duhet té jeté shumé e réndé-
sishme. Njé veprim konkret mund té jeté
krijimi i organizmave certifikues apo gend-
rave té sistemit té informacionit té cilat
mund té ndihmojné né sigurimin e cilésisé
sé ushgimit, té operacioneve mbéshtetése
dhe planifikimit té proceseve.
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to ensure food quality, support operations
and planning processes.

o Njé partner tjetér i réndésishém
pér prodhuesit né rrugén e tyre drejt rrit-

jes sé konkurueshmérisé jané edhe ins-
titucionet financiare (Antonova & Pavloy,
2010). Ekonomia shqgiptare ka nevojé pér
mbéshtetje nga bankat dhe ato duhet
té vazhdojné té mbéshtesin kété sektor
té réndésishém té ekonomisé pasi éshté
shumé e nevojshme prezenca dhe ndihma
e tyre ndaj fermeréve.

e Another important partner for
manufacturers on their way towards in-
creasing competitiveness is financial in-
stitutions (Antonova & Pavlov, 2010). The
Albanian economy needs support from
banks and they should continue to support
this important sector of the economy as
their presence and assistance to farmer is
Very necessary. e Diversifikimi i prodhimit dhe pérpu-
nimit té quméshtit éshté i nevojshém pér
té ulur papunésiné e larté né kété sektor.
Njé aktivitet i tillé do té rrité té ardhurat e
familjes, sidomos népérmjet rritjes sé pro-
dhimit pér treg.

e Diversification of production and
processing of milk is needed, in order to
reduce the high unemployment in this
sector. Such type of activity will increase
household incomes, especially through in-
creased production for the market.
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