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Abstract: The advantages of resource-based strategies (RBS) and the lack of their appli-
cation in firms in Bulgaria, according to observations of the author of the present article on
Bulgarian business, lead to the necessity of clarification of the process of their implementa-
tion for practice purposes. The objective of the present article is to propose a methodology
for analysis of firm resources as the beginning phase in the process of RBS formulation.
In this regard research in the specialized literature in the field of the resource-based view
(RBV) has been made and main considerations regarding the analysis of firm resource base
have been drawn. The method used was content analysis and the materials researched
include more than 200 works in the RBV. The main findings regard clarification of the term
“firm resources”, systematizing resource categories, and summarizing criteria for assess-
ment of firm resources as determinants of (sustained) competitive advantage. As a result,
it is concluded that a methodology for analysis of firm resource base should include: 1)
review of firm resources; 2) assessment of firm resources as determinants of competitive
advantage. Future research regarding the next step in the process of RBS formulation is
outlined.

Key words: Resource-Based View, Resource-Based Strategies, Firm Resources Analysis,
Sustained Competitive Advantage

Pe3rome: [lpeanmcTtBata Ha pecypcHo-6asupaHnte crtpaterun (PBC) w sauncara Ha
TSIXHOTO [pUJIOXKEHUE BbB (upmmute B bbsrapus, criopeg HabiwaeHus Ha aBTopa Ha
Hacrosiwata cratus BbpXy O6bsrapckus 6u3Hec, rnopa)agat HeobxoguMocTTa OT roBeye
KOHKpETUKa OTHOCHO rpoueca Ha TSXHOTO UMITJIEMEHTUPAHE 3a LESINTE Ha IpakTUKaTta.
Llenta Ha Hacrosiljata cratusi € Aa MNpeasoxu METoAMKa 3a aHaim3 Ha GupmeHuTe
pecypcm KaTto nbpBOHayaseH etan B rnpoueca Ha ¢opmynupaHe Ha PBC. B Ta3n Bpb3ka e
rnpoy4yeHa crieymannsvpaHata amtepatypa B obnacrra Ha pecypcHO-6a3vpaHusi Bb3r/ies
U Cca M3BEAEHN OCHOBHUTE CbOBPAa)KeHusl, CBbpP3aHn C aHasiu3a Ha (UpMEHUTE pecypcu.
U3non3BaH € MeToAbT KOHTEHT-aHasiu3, a [poyYEHNUTE Martepuasin BK/IOYBAT [OBeEYE
oT 200 pa3paboTtku OTHOCHO PBbB. OCHOBHWUTE OTKPUTUSI CE CbCTOSIT B WU3SICHSBaHe Ha
TEPMUHA PUPMEHU PECYPCU, CUCTEMATUIUPAHE Ha KaTeropumTe pecypcu n oboblLyaBaHe Ha
KpUTEPUNTE 3@ OL|EHKA Ha (PUPMEHNTE PECYPCU KATO HOCUTEIM HA YCTOMYNBO KOHKYPEHTHO
npeanMcTBO. M3BOABT B pe3y/ITaT Ha HarnpaBeHOTO MPOoyYBaHE €, Ye MeEToAMKATa Ha aHasin3
Ha pupmeHaTa pecypcHa 6a3a cneasa Aa BKA4YBa: 1) npernen Ha gpupmeHuTe pecypcu; 2)
OL|eHKa Ha pecypcuTe KaTto U3TOYHULMN Ha KOHKYPEHTHO npeanMcTBo. OuepTaHu ca bbaeLym
u3scnenBaHnsl, CBbP3aHu CbC CregBalymnsi etTan B ripoyeca Ha gopmynampaHe Ha PBC.

KnroyoBu gyMmn: pecypcHo-6a3npaH Bb3r/1€4, peCcypCcHO-6a3npaHn cTpaTerun, aHaims Ha
¢upmMeHuTE pecypcu, yCToONYMBO KOHKYPEHTHO MPEANUMCTBO

JEL Classification: .22, M21
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I. Introduction

Contrary to the marketing approach (Por-
ter’s five forces model), the theory of the
resource-based view (RBV) assumes that
the firm could build its strategy on the ba-
sis of the resources it possesses (Werner-
felt, 1984; Barney, 2007; Grant, 2010).

According to the resource-based theory
(RBT), when the market, on which the
company operates, goes down, then the
company could redirect its activity, and,
considering its resources, enter a new
market. For example, a company in the
railway industry could redirect its activity
in the construction sector (Grant, 1991).

According to the RBV resources are also
basis for implementing diversification
strategy (Wernerfelt, 1984; Barney, 2007;
Grant, 2010).

One of the advantages of the resource-
based strategies (RBS) compared to the
market-oriented strategies is that the for-
mer could be more effective in terms of
fast and dynamic changes on the market.
In such conditions the firm needs more re-
liable basis for formulating a strategy, and
that basis could be its resources (Grant,
2010).

Another advantage of RBS is that they
allow the company to gain profits much
higher than the normal for the indus-
try, through treating its resources in the
best possible way (Peteraf, 1993; Barney,
2007; Grant, 2010).

The implementation of RBS is also means
for sustaining the company’s competi-
tiveness, through building a competitive
advantage on the basis of firm-specific
resources (Collis & Montgomery, 1995;
Barney, 2007; Grant, 2010).

The advantages of RBS and the low popu-
larity of RBV among Bulgarian firms, lead
to the necessity of clarification of the pro-
cess of their implementation for practice
purposes.

Formulation and implementation of re-
source-based strategies is a complex pro-
cess, whose operationalization is not suf-
ficiently addressed in the resource-based
literature (Barney, 2007), though there

I. BbBegeHue

3a pasnuMka OT MapKeTUHIrOBUS MNOAXOA,
(Mogena Ha NeTTe KOHKYPEHTHW CUM Ha
MopTbp), TeopusaTa 3a pecypcHo-Hasmpa-
Hus Bb3rnen (PBB) gonycka, ye dupmara
MOXe Ja M3rpaau cTtpaterusta cu Ha 6a3a
pecypcuTe, kouto nputexasa (Wernerfelt,
1984; Barney, 2007; Grant, 2010).

Cnopen pecypcHo-6a3vpaHaTa Teopus
(PBT) ako nasapbT, Ha KOWTO onepupa Aa-
AeHa dupMa, ce CpuHe, TS MOXe Aa npe-
OpueHTMpa AenHoCTTa cM M Ha 6asa pe-
CypcuTe, KOUTO NpuUTEXaBa Aa HaBsese Ha
HOB Ma3ap. Taka Hanpumep, pupma, 3aHn-
MaBalla ce C MU3rpaxkaaHe Ha X.Mn. JIMHUK,
6u Morna ga npeopueHTMpa AerHoCTTa cn
B cTpouTenHusa cektop (Grant, 1991).

Cnopen PBB pecypcute ca cbuwo 6a3a 3a
npeanpueMaHe Ha AuBepcUdUKaLMOHHA
cTpaTerus.

EnHO OT nmpeammcTBaTa Ha pecypcHo-6a-
3npaHuTe cTtpatermn (PBC) npen Mmapke-
TUHIFOBO-OPUEHTUPAHUTE €, 4Ye MbpBUTE
MoraT ga 6baaTt oT nonsa npu 6Lp3n 1 an-
HaMWYHW NPOMEHM Ha nasapa. Npu TakmBa
ycnoBusl Ha dmpMaTa e HeobxoanMa egHa
no-HaAexXaHa OCHoBa 3a hopMyMpaHe Ha
cTpaTerusl, a TakaBa OCHoOBa MoraT Aa 6b-
naTt HelHuTe pecypcu (Grant, 2010).

Opyro npegumcteo Ha PBC e, ye Te nos-
BONSIBAT Ha dupMaTa ga nonyuum nedanbu,
NO-BMCOKM OT CpeaHuTe 3a AajeHa MHAYC-
Tpusl, NOCPeACTBOM MPaBUIIHOTO TpeTU-
paHe Ha cBouTe pecypcu (Peteraf, 1993;
Barney, 2007; Grant, 2010).

MpunaraHeto Ha PBC e Ccbuwo Taka HayuH
dupmaTa Aa noaabpKa KOHKYpPEHTOCMNOCO-
6HOCTTa CK, NOCPeACTBOM M3rpa)kaaHe Ha
KOHKYPEHTHO nNpeaMMcTBO Ha 6asa cneumn-
dunyHnTe 3a dupmata pecypcu (Collis &
Montgomery, 1995; Barney, 2007; Grant,
2010).

MpeanmctBaTta Ha PBEC u cnabata nony-
napHoct Ha PBB cpen 6bnrapckute dup-
MUK, NnopaxaaT HeobxoaAnMMOCTTa OT noBeye
KOHKpeTuKa OTHOCHO MnpoLleca Ha TAXHOTO
MMMNJIEMEHTMPaHE 3a LesinTe Ha npakTuka-
Ta.

DOpMyMpaHETO U UMNIIEMEHTUPAHETO Ha
pecypcHo-b6a3smpaHun cTpaTtermm e enuvH
C/NIOXEH npoLuec, YMeTo onepaumoHanmsu-
paHe He e AO0CTaTbYHO 3acCTbMEeHO B pe-
cypcHo-6a3mpaHaTa nutepatypa (Barney,
2007), BbNpekn 4ye ca Hanuue OnNUTU B

20



Analysis of Firm Resource Base in the Process of Resource-Based Strategies Formulation

are attempts to this end (Ford & Mahieu,
1999).

The aim of the present article is to pro-
pose a methodology for analysis of firm
resources as the beginning phase in the
process of RBS formulation. Such analysis
would help managers in the practice.

To achieve the aim the following objectives
have been formulated:

» The specialized literature in the
field of RBV and RBS implementation to be
researched;

» The main considerations regarding
the analysis of firm resource base before
RBS formulation to be outlined.

II. Materials and methods

From the literature overview (Armitage &
Allen, 2008) made in the field of RBV, re-
garding the research question of how re-
source-based strategies are applied (Yor-
gova, 2012; Yorgova, 2013) it could be
stated that the RBS formulation should be
preceded by analysis of the firm resource
base. The analysis of resources should
aim at determining which resources are
sources of competitive advantage, so that
adopting a firm strategy is based on the
exploitation of these resources. The anal-
ysis should give information to the man-
agement about the resources (especially
intangible) the firm possesses. In this
connection, it is important for managers
to know what is meant under resources in
the RBT.

Hence, the resource-based literature has
been researched in relation to the follow-
ing issues:

>  Definition of firm resources;

» Types of firm resources;

> Assessment of firm resources as
determinants of competitive advantage.

The method of research is content analy-
sis (Nedyalkov, 2011) of works in the field
of RBT. For materials regarding RBV in
strategic management, the following data
bases have been researched: The Region-
al Library “L. Karavelov”, Ruse (RL); the
University Library of RU “Angel Kanchev”
(UL); COBISS of the National Library “St.

Ta3nm Hacoka (Ford & Mahieu, 1999).

LlenTa Ha HacTodWwaTa cTaTug e Aa npea-
NI0OXM MeToAuKa 3a aHanu3 Ha UpMeHu-
Te pecypcu KaTo NbpBOHayaseH eTan B
npoueca Ha ¢opmynupaHe Ha PBEC. TakbB
aHanu3 6u noanoMorHan MeHuUaXbpuUTe B
npakTukara.

B mM3nbaHeHWe Ha uenTta ca hopMynanpaHu
cnegHuTe 3a4aun:

» [a ce mpoyuu cneumanmampaHaTta
nnTtepaTtypa cBbp3aHa ¢ PBEB 1 npunaraHe-
TO Ha PBC;

> [la ce oTpassaT OCHOBHM CbobpaXxe-
HUS1, CBbpP3aHM C aHanm3a Ha dupmeHaTa
pecypcHa 6a3a npeau GopMynmMpaHeTo Ha
PBC.

II. MaTepuanu n meToamn

OT HanpaBeHuss nuTepaTypeH 0630p
(Armitage & Allen, 2008) B obnactra Ha
PBB BbB Bpb3Ka Cc nu3cneasaTesickms Bbnpoc
3a TOBa KaK ce npwiaraT pecypcHo-6a3u-
paHu ctpaterum (Yorgova, 2012; Yorgova,
2013), moxe pa ce TBbpAun, ve dhopmynu-
paHeTo Ha PBC TpsibBa ga ce npeaxoxaa
OT aHa/nM3 Ha pecypcHaTa 6a3a Ha dup-
MaTa. AHanu3bT Ha pecypcuTe Tpsibesa aa
MMa 3a uen da onpenenn Kou pecypcu ca
HOCUTENM Ha KOHKYPEHTHO NpeauMCTBO,
Taka 4ye Bb3MpPUEMaHETO Ha cTpaterns aa
€ OCHOBAHO Ha M3MOA3BAHETO MMEHHO Ha
Te3n pecypcu. AHanu3bT TpsabBa Aa gage
MHpOpMaLMSA Ha MEHWIKMbHTA C KaKBMU
pecypcu (ocobeHO HeMaTepuanHun) pasno-
nara dumpmata. N B Tasn Bpb3Ka € BaxHO
MEHWIKbPUTE Aa 3HAAT KakBo ce pasbupa
noa pecypcu B PBT.

CnepoBaTenHo pecypcHo-b6asunpaHaTa 1un-
TepaTypa € nNpoy4YeHa no cnegHuTe BbMpo-
cu:

>  dedunHnumnsa 3a dupmeHn pecypcu;

> BwungoBe dupmeHun pecypcu;

> OueHka Ha QUpMeHUTe pecypcu
KaTo HOCUTENM Ha KOHKYPEHTHO npeamM-
CTBO.

MeToAbT Ha NpoyyBaHe e KOHTEHT-aHan3
(Nedyalkov, 2011) Ha pa3paboTku B 06-
nactra Ha PBT. 3a MaTepuanun, CBbp3aHu
C pecypcHo-6a3npaHus Bb3rnen B CTpa-
Tern4yeckoTo yrnpasfeHue Ha dupmaTa ca
npoyyeHu cnegHute 6asu gaHHu: Perwuo-
HanHa 6ubnuoteka ,J1. Kapasenos" (Pb),
rp. Pyce; YHuBepcuTeTcka 6mMbnnorteka Ha
PY ,AHren KvHues" (Yb); COBISS Ha Ha-
umMoHanHata bubnnoteka ,Cs. CB. Kupun
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St. Cyril and Metodius” (NL); and the sys-
tem of Science Direct.

The bibliographic information from RL
shows the following results: 1 book in Eng-
lish; 1 article in Bulgarian (of M. Kuzmano-
va); 16 articles in English, which could also
be found in Science Direct. None of these
materials presents the analysis of firm re-
sources in the process of RBS formulation.

The information from UL has yielded the
following results: 1 book in Bulgarian (of
T. Semerdzhiev); 1 book in English (of
Haberberg & Rieple); 2 papers - of G.
Milcheva and M. Kuzmanova; 2 books in
English of J. Barney (through interlibrary
borrowing). All of these materials present
some aspects of the firm resources analy-
sis.

The search in COBISS of NL is made ac-
cording to the following keywords: re-
source-based; resource; dynamic/ or-
ganizational/ distinctive capabilities; core
competences/ skills; distinctive compe-
tences; analysis <AND> resource - all in
Bulgarian. Results show: 3 articles in Bul-
garian - of L. Parashkevova - regarding
only core competences.

The search in Science Direct has been
made using the following keywords:

> resource-based view - 174 articles
» resource-based perspective - 5 ar-

» resource-based theory - 68 articles

> resource-based strateg* - 64 arti-
cles

» combining the keywords resource-
based view <OR> resource-based per-
spective <OR> resource-based theory
<OR> resource-based strateg* - 221 ar-
ticles.

Most of the articles found present empiri-
cal research regarding the application of
the RBV.

In addition, a search in the global web has
been conducted and the materials found
from the resource-based literature are
mainly theoretical - 43 articles.

~N

n Metognin® (HBKM); n cnctemarta Science
Direct.

bubnnorpadckaTta cnpaska B Pb nokasBsa
cnegHuTe pesyntaTtu: 1 KHMra Ha aHrnun-
cku; 1 ctatusa Ha 6bnrapcku (Ha M. Ky3ama-
HOoBa); 16 cTaTuM Ha aHIIMNCKK, KOUTO Ca
HalM4YHKM N B cucteMaTta Science Direct.
Hukol oT Te3nm maTepuann He pasrnexaa
aHanunsa Ha GMpMeHnTE pecypcu B npoue-
ca Ha ¢opmynupaHe Ha PBC.

CnpaBkaTta B Yb gaBa cnegHute pesynTta-
™:

1 KHura Ha 6barapcku (Ha Ls. Cemepaxun-
eB); 1 KHMra Ha aHrnunckm (Ha Haberberg
& Rieple); 2 goknaga — Ha . MunueBa wu
Ha M. Ky3aMaHOBa; 2 KHUIMM Ha aHIINNCKMK
Ha J. Barney (upe3 mexaybubnmoTeyHo
3aeMaHe). Bcnuku matepuanu pasrnexaaT
HAKOM acrneKkTu Ha aHanusa Ha hdUMpMeHuTe

pecypcu.

CnpaekaTta B COBISS Ha HBKM e Hanpa-
BEHa MO CNefgHuUTe KJ/IIYOBU AyMU: pe-
CcypcHo-6a3unpaH*; pecypceH; pecypcHa;
AVNHaMUYHW/OpraHn3aunoHHK/ oTAnYUTEN-
HM CMOCOBHOCTKN; KIKYOBU KOMMeTeHuun/
YMEHUS;  OT/IMYUTENHW  KOMMETEHUWUU;
KNto4yoBa* KOMMETEeHTHOCT; aHanm3 <WU>
pecypcu. PesynTtaTtute nokassaT: 3 CTaTuu
Ha 6bnrapckm — Ha J1. MNapalwkeBoBa — OT-
HOCHO KJ/TH04OBUTE KOMMETEHLMMN.

CnpaBkaTa B Science Direct e HanpaBeHa
no cnegHnTe KaK4oBU AYMU:

> resource-based view - 174 ctatum

> resource-based perspective - 5
ctatum

> resource-based theory - 68 cratumn

> resource-based strateg* - 64 cra-
TIMn

> KOMOBWHWpaHE Ha KIK4oBUTE AYMMU
resource-based view <WJ/IN> resource-
based perspective <WUJIN> resource-based
theory <WJIM> resource-based strateg* -
221 cTtatun.

Npeobnagasawara 4acT OT HaMepeHuTe
ctatum (221) ca eMNUpUYHK n3cneaBaHms
OTHOCHO npuoXxeHneto Ha PEB.

JOoNb/IHUTENIHO € HanpaBeHa crnpasBka B
rnobanHata mMpexa, B cneaCcTBME Ha KOETO
ca npoy4yeHu npeanMHO TeOpeTUYHU pas-
paboTkn B pecypcHo-6a3mpaHaTa nutepa-
Typa - 43 cTtatuw.
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III1. Results and discussion

Results from the researched literature
could be summarized in the following find-
ings:

» The foundation of RBT was estab-
lished from the mid 1980-s till the begin-
ning of the new millennium, and in some
aspects, the theory has continued to de-
velop to present day.

> For the last 12 years empirical
works regarding application of RBV in the
strategic management of the firm have in-
creased significantly and prevail over the
theoretical works, and they are strongly
based on the preceding theoretical formu-
lations.

On the basis of the above mentioned find-
ings, it could be concluded that considera-
tions about the resource analysis should
be drawn from the theoretical postulates
in the resource-based literature. Among
the scholars, establishing the foundations
of the RBT are Wernerfelt, Barney, Grant,
Peteraf, Prahalad & Hamel, Amit & Sch-
oemaker, Teece, Pisano & Shuen, Collis &
Montgomery and others.

3.1. Definition of firm resources ac-
cording to the RBT

The notion Resources in the resource-
based literature has a very broad mean-
ing. Many scholars coalesce into the view
that resources are the weaknesses and
strengths of the organization, using the
SWOQOT-analysis terminology. Others view
those resources as the tangible and intan-
gible assets of the firm (Wernerfelt, 1984;
Barney, 2007). Still others coalesce into
the idea that firm resources are the very
factors of production, i.e. the inputs into
the production process (Grant, 2010; Pe-
teraf, 1993). And some share the concept
that resources are stocks of available fac-
tors, that the firm owns and controls (Amit
& Schoemaker, 1993).

Not all resources owned by the firm, how-
ever, are important to it. Those resources
which enable the company to gain a com-
petitive advantage are labeled specific re-
sources or strategic resources. According
to Barney (2007) strategic are only those
resources, which lead to the implementa-

II1. Pesyntatm n oUCKycus

Pesyntatute OT npoydeHaTa nuTepaTtypa
MoraT Aa ce o606WwaT B CefHOTO:

» OcHoBute Ha PTB ca nonoxeHu oT
cpepata Ha 1980-Te 40 Ha4yanoToO Ha HOBO-
TO XUnaponeTne KaTto B OTAENHW acnekTu
TeopusaTa NpoAb/Xasa Aa ce pa3BmBa U 40
AHec.

» 3a nocnegHute 12 roguHu Hapa-
cTBaT W npeobnagaBaTt eMNUPUYHUTE W3-
cnegBaHMs OTHOCHO TMPWIOXEHWETO Ha
PBEB B CTpaTerMuckoTto YyrnpaBfieHne Ha
dupmaTa, KaTo Te OCHOBHO ce 6a3upaT Ha
npealwecreawnTe rm TEOpeTUYHM MnocTa-
HOBKMW.

Ha Ta3m ocHoBa MOXe Aa ce Hanpasu u3-
BoAa, 4e cCbobpaxeHusdATa npu aHanusa
Ha pecypcute Tpsabea ga 6baaTt m3BeaeHu
npeavMHO OT TEOPEeTUYHUTE MNOCTaHOBKMU
B pecypcHo-6a3upaHaTa nmTtepaTtypa. Kbm
aBTopuTe, M3rpaxkaalum ocHosaTa Ha PBT,
cnagat Wernerfelt, Barney, Grant, Peteraf,
Prahalad & Hamel, Amit & Schoemaker,
Teece, Pisano & Shuen, Collis & Montgomery
n ap.

3.1. AecdbmHnumnnA 3a pupMeHn pecypcum
cnopen PBT

MoHATMeTO , pecypcun™ B cneunanmsampaHa-
Ta nuTtepaTypa MMa MHOrocTpaHeH u Bce-
obxBaTeH xapakTtep. MHO3MHa, HanpuMep,
cyuTaT, Ye Te ca M3pas Ha CUIHUTE U cna-
6buTe CcTpaHuM Ha opraHuzaumaTa. Apyrm
nscrnegoBaTenn cMgaTaT, 4ye Te npeacTa-
BNsiBaT MaTtepuasHUTE U HeMaTepuasHuTe
aktmem Ha dupmata (Wernerfelt, 1984;
Barney, 2007). TpeTu nbK ce npuabpxaT
KbM Te3aTa, 4ye pupMeHuTe pecypcu ca
camuTe akTopm Ha NpPouM3BOACTBOTO, T.e.
BXOASLUNTE eleMeHTN B NPOU3BOACTBEHMUS
npouec (Grant, 2010; Peteraf, 1993). ma
W TakmBa, KOUTO CBbP3BaAT pecypcuTe C
HaAWYHOCTUTE OT pasnonaraemu dakTopu,
KOMUTO dumpMaTa npuTexasa WM KOHTPO-
nmpa (Amit & Schoemaker, 1993).

He BcuukuM pecypcu, obade, Kouto dupma-
Ta nNpuTexasa, MMaT eAHaKBO 3HayeHue 3a
Hes.

OHe3n pecypcu, KOUTO crnomMaraT opraHu-
3aumsaTa ga npuaobme KOHKYpPEeHTHO npe-
AMMCTBO, Ce HapuyaT crneuymdundHn pecyp-
CKU wunn cTpaTtermyeckmn pecypcu. Cnopepg
bapHu (2007) cTpaTermyeckm ca camo
OHe3n pecypcu, KouTo cnocobcTeaT npwu-
flaraHeTo Ha cTpaTteruns, no3BossiBalla 4o-
6aBsSIHETO Ha CTOMHOCT 3a mpmaTa. bapHu
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tion of a strategy that adds value to the
company. Barney (2007) labels strategic
resources as firm resources, which are
only the strengths of the organization.

While Barney (2007) suggests that firm
resources could be acquired on strategic
factor markets, Dierickx & Cool (1989)
define specific firm resources as accumu-
lated within the organization, and as non-
tradeable assets (e.g. reputation, loyalty
to the brand, etc.).

Specific resources of the firm are also the
so called Rumelt’s “isolating mechanisms”.
“Isolating mechanisms” are those organi-
zational processes, which due to their
casual ambiguity make the organization
unique, compared to its rivals. “Isolating
mechanisms” are, for example, property
rights to scarce resources, information
asymmetries, producer learning, buyer
switching costs, buyer search costs, chan-
nel crowding, economies of scale, etc. (Pe-
teraf, 1993).

Firm-specific assets are those assets,
which are difficult or impossible to imitate,
as well as difficult to transfer because of
transaction and transfer costs and due
to the tacit knowledge they may contain.
Such assets could be technological, com-
plementary, financial, reputational, struc-
tural, institutional and market assets; as
well as trade secrets, specialized produc-
tion facilities and engineering experience,
etc. (Teece, Pisano & Shuen, 1997).

It is assumed by the resource-based theo-
rists that specific firm resources are intan-
gible rather than tangible assets. Exam-
ples of intangible assets are: production
experience; brand names; reputation;
patents; intellectual property; trade con-
tacts; organizational knowledge; skills,
judgment and experience of individual
employees; management skills; capabili-
ties; and competences.

Some scholars (Prahald & Hamel, 1990;
Grant, 2010, Teece, Pisano & Shuen,
1997, Semerdzhiev, 2007) distinguish firm
resources from firm capabilities and com-
petences.

Competences refer to the knowledge
owned by the firm (Moingeon et al., 1998),

(2007) obo3HauaBa cTpaTermyeckuTe pe-
Cypcu KaTo UPMEHN PECYpPCU N MM CBBbP3-
Ba CaMO CbC CUJIHUTE CTPaHW Ha OpraHu-
3aumsara.

Jokato BapHu (2007) cmaTa, ye pupmMeHu
pecypcu MoraTt ga ce npuaobuart Ha cTpa-
Terndyeckute dakTopHM nasapu, Aunipukc
& Kyyn (1989) onpenenat cneunduyHute
pecypcu Ha opraHusaumsaTa KaTo TakuBa,
KOWTO Ce aKyMynmpaT B camaTta Hesl, KOUTo
Ca HernpojaBaeMu WUAKW ca TPyAHO npoja-
BaeMW KaTo OTAE/THN aKTUBM.

CneundunyHn pecypcu moraTt ga 6baat um
T.Hap. ,M3o0aupalim MexaHusmu" Ha Py-
ment. ,M3onnpawm mexaHmsmMmn"™ ca OHe3su
npouecu B opraHusaumsaTa, KOMTO nopaau
HeonpeaeneHnss cu MNpPUYMHHO-CNeACTBEH
XapakTep 8 NpaBsaT YHMKAIHA CANPSIMO KOH-
KypeHTuTe I. ,MI3onmpawm MmexaHmsmm®™ ca
HanpuMmep npaBa BbpXy COOBCTBEHOCT Ha
OCKbAHM pecypcu, nHdbopMaums, 3HaHUs,
pa3xoau Npu CMsHa Ha AOCTaBYMUM, pas-
XOAW Npw TbpCeHe Ha AO0CTaBYMLMN, UKOHO-
Mun oT Mawaba n apyru (Peteraf, 1993).

CneundunyHu akTuBM Ha dmpMaTa ca OHE3N
AKTMBW, KOUTO Ca TPYAHU UM HEBB3MOXKHM
3a MMUTUpPaHe, TPYAHU 3a TpaHcdhepupaHe
nopaan pasMepa Ha TpPaH3aKLUMOHHUTE U
TpaHchepHUTe pasxoaun, KaKTo M nopaau
CKPUTOTO 3HaHME, CBBbP3aHO C TAXHOTO MU3-
nonssaHe. Taknea MoraTt ga 6baaT TeXHO-
NOMMYHM aKTMBW, AONMbABALM aKTUBK, K-
HaHCOBM aKTMBW, aKTUBM Ha penyTauus,
CTPYKTYPHM aKTUBW, MWHCTUTYLUOHANHU
aKTMBW N Nas3apHU aKTMBW; a CbLUO U Tbp-
rOBCKW TalHW, OonpeaeneHn crneumanusn-
paHM CbOPDBXEHUS 3a MPOU3BOACTBO, MH-
XeHepuHros onut u apyru (Teece, Pisano
& Shuen, 1997).

MoaapbXHUUMTE Ha pecypcHo-6asmpa-
HaTa Teopusa cCrnoaensaT BWXAAHETO, u4e
cneunduryHm 3a dupmaTa pecypcu moraTt
Aa 6baaT no-cKkOpo HemaTepuanHuTe ak-
TUBW, OTKOJIKOTO MaTepuasiHuTe TaKuBa.
KaTo HemaTepuanHuW aKTUBM Ce pasriex-
AAT Hal-4yecTo cnegHuTe: NMpoM3BOACTBEH
onNuT; TbproBCKa MapkKa; penyTtauus; na-
TEHTWU; MHTEeNeKTyanHa CO6CTBEHOCT; Tbp-
FOBCKM KOHTAKTU; DUPMEHU 3HAHUSA; yMe-
HUSl, MNpeueHKa, onNuT Ha paboTHMuUMTE;
MEHUIKBPCKM  YMEHUS, CNOCOBHOCTU U
KOMMeTEeHLWUN.

Hsakon aBTtopu (Prahald & Hamel, 1990;
Grant, 2010, Teece, Pisano & Shuen,
1997, Cemepaxues, 2007) pasrpaHuyaBaTt
pecypcuTte Ha dupMaTa OT HeWHUTEe cno-
COBHOCTM N KOMMETEHLMUMN.
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specific practices that the organization has
acquired and that could be used through-
out the whole organization (Prahalad &
Hamel, 1990; Haberberg & Rieple, 2001).

Capabilities are the skills that the organi-
zation has, and that it could use in vari-
ous situations (Haberberg & Rieple, 2001).
They refer to the ability of the organization
to use its competences. (Moingeon et al.,
1998).

For example, Grant (2010) states that re-
sources are unproductive on their own,
unless they are connected in teams of re-
sources, which cooperate and coordinate
with one another, and in which resources
interact so that firm capabilities are devel-
oped as main sources of competitive ad-
vantage. Furthermore, according to Teece,
Pisano & Shuen (1997) competences are
developed when assemblies of resources
are used together for the creation of new
specific organizational capabilities.

Despite the distinction between resources,
capabilities and competences mentioned
above, the author of the present article
assumes that these notions could be la-
beled as firm resources or firm-specific
resources, and referred to as sources of
competitive advantage from a resource-
based view.

3.2. Types of firm resources

Firm resources could be classified from an
accounting point of view, e.g. using Na-
tional Accounting Standards or Interna-
tional Accounting Standards in Bulgaria.

The theorists of the RBV categorize firm
resources and capabilities through differ-
ent classifications - tangible and intangi-
ble (Wernerfelt, 1984; Grant, 1991); re-
sources and capabilities (Grant, 1991);
physical, human and organizational re-
sources (Barney, 2007); financial, physi-
cal, human and organizational resources
(Tsang, 1998); etc.

There could be found plenty of variations
of classification of firm resources within
resource-based literature. For example:
Haberber & Rieple (2001); Teece, Pisano
& Shuen (1997); Ferreira et al. (2011);
Ordaz et al. (2003); Shen & Wang (2010)

KoMneTeHUnnTE Ca 3HaHMSTaA, KOUTO Op-
raHusaumnsarta nputexasa (Moingeon et al.,
1998), cneundunyHM NPaKTUKN, KOUTO Op-
raHusauusTa e npuaobunia, n KOMTo mMorat
Aa ce n3rnon3BaT B USI0CTHATa AEeNHOCT Ha
opraHusauusTa (Prahalad & Hamel, 1990;
Haberberg & Rieple, 2001).

CnocobHoCTUTE Ca YMeHUsTa, KOUTO opra-
HU3auMsaTa NpUTeXasa M MOXe Aa U3MON3-
Ba B pasnmyHM cutyaumm (Haberberg &
Rieple, 2001). Te ce oTHacaT Ao KanauuTe-
Ta Ha opraHmM3aumnsaTa Aa M3rnosas3sa cBoUTe
KomneTeHuun (Moingeon et al., 1998).

Hanpumep, 'paHT (2010) cMATa, Ye pecyp-
CUTE He ca NpOoAYKTMBHM camu rno cebe cu,
a e HeobxoaoMMO fa ce CBbpXaT B eKumnmu
OT pecypcu, KbAeTo Te CU B3aMMOLENCT-
BaT M TakKa ce m3rpaxaaTt crnocobHocTuTte
Ha dupMaTa KaTo OCHOBHW M3TOYHULM Ha
KOHKYPEHTHOTO npeammcTtBo. A cnopea
Tuinc, MusaHo n LWyeH (1997) KoMneTeH-
uMnuTe ce pasBmBaT, KoraTo ce mM3nonseaTt
KOMBbMHauMn OT pecypcu 3a Cb3gaBaHe Ha
cneunduryHM OpraHmM3aunMoHHN CNoCObHO-
cTun.

Bbnpekn cnoMeHATOTO MO-rope pasrpa-
HUYEHME MeXAy Ppecypcu, CrnocobHOCTU
M KOMMNEeTEeHLUMN, aBTOPBLT Ha HacTosLaTa
pa3paboTka cuuTa, Ye Te3n NOHATMS MoraT
ha ce obo3HayaT KaTto GUMPMEHU pecypcu
nnn cneumdunyHm 3a dpupmarta pecypcu u
Aa ce pa3rnexaart KaTo U3TOYHMLUM Ha KOH-
KYPEHTHO NMpeanMCTBO OT pecypcHo-6a3un-
paHa rnegHa Touka.

3.2. BugpoBe cbMpMeHu pecypcu

dnpMeHUTEe pecypcu MoraT ga ce Kiacu-
duumpaTt OT cyeTOBOAHA [NefHa Touka,
nocpeacrsoMm HCC n MCC B Bwnrapus.

TeopeTnunte Ha PBEB kaTteropusupart pe-
cypcuTte n cnocobHocTuTe Ha dupmaTa no
pasfiMYyHK Knacndurkaumm — MaTepUanHn u
HemaTepunanHmn (Wernerfelt, 1984; Grant,
1991); pecypcu u cnocobHoctn (Grant,
1991); dm3myeckn, YoBELLIKN, N OpraHu3a-
LMoHHM pecypcn (Barney, 2007); duHaH-
COBU, (U3MYECKN pecypcu, YOBELLKU pe-
CypCcu 1 opraHusauunoHHu pecypcu (Tsang,
1998) u gp.

Hanuue e ronamo pasHoobpasue OT pas-
HOBMAHOCTM Ha knacudukaums Ha dupme-
HUTE pecypcun B pecypcHo-6a3smpaHaTa nu-
Tepatypa. Hanpumep: Haberber & Rieple
(2001); Teece, Pisano & Shuen (1997);
Ferreira et al. (2011); Ordaz et al. (2003);
Shen & Wang (2010) Wade & Hulland
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Wade & Hulland (2004); and many others.

Below is an attempt to summarize various
classifications from the resource-based lit-
erature, and thus systematize categories
of firm resources.

A) Assets/Resources

» TIangibles
e Physical capital - it includes

plants, buildings, facilities, location, ma-
chines and equipment, raw materials and
inventory; it can be source of competitive
advantage in the following cases: the firm
has access to scarce resources, such as
mineral raw materials and deposits, and
so on; the firm uses a firm technology of
low cost or high productivity, compared to
technologies, offered on the market; the
firm has purchased physical capital at low-
er price before competitors have realized
the value of the capital goods (Haberberg
& Rieple, 2001).

e Financial resources / assets -
they can be a source of competitive ad-
vantage, because they can be transferred
into another asset - e.g. acquisition of best
professionals in a certain field (Haberberg
& Rieple, 2001).

» Intangibles
e Reputational

0 Reputation - it is one of the
most important intangible assets; it gives
information about the company and in-
fluences the actions of clients, suppliers
and competitors (Teece, Pisano & Shuen,
1997).

o Trade mark / brand name - it
is a reputational asset; it is the name that
firms use on the market and has a cer-
tain symbolic meaning to the customer
(Haberberg & Rieple, 2001); Wernerfelt
(1984), Barney (2007), Grant (2010),
Teece, Pisano & Shuen (1997) and other
theorists also show brand name as a stra-
tegic resource.

e Institutional assets - these are
the policies of state institutions and vari-
ous public organizations, which allow or do
not allow certain business activities, and
influence the business as a whole (Teece,
Pisano & Shuen, 1997).

(2004) 1 MHoOro gpyru.

Mo-gony e HanpaBeH onuT Aa ce 0606waT
pasnmMuyHn Knacndukaumm B pecypcHo-b6a-
3MpaHaTa nuTepaTtypa M Taka ja ce cucre-
MaTu3npaTt Kateropuute (UpPMEHU pecyp-
cn.

A) AktuBn/Pecypcu

» MarepuaiHu
e dusnyeckn Kanurtaa - TON

BK/lOUBA 3aBoAu, Crpaau, CbOPbXeHus,
JloKauus, MalluHU U obopyaBaHe, CypoBuU-
HU N MaTepuanun; Moxe aa 6bae U3TOYHUK
Ha KOHKYPEHTHO NpeaMMCTBO B CnefHuTe
cnydaun: ¢umpmaTa pasnosiara C A4OCTbM A0
peaKn CypoBUHU, KaToO MUHepasau, nones-
HU u3KomnaemMu mn ap.; dupmaTa M3Non3ea
dbupMeHa TEXHONOMMSA, KOATO MMa Mo-HU-
CbK pasxof WM MNOo-BMCOKa MNpOU3BOAM-
TENHOCT, CpaBHEeHa C TexXHONormMuTe, Aoc-
TbMNHW Ha nasapa; dupmaTa e 3aKkynuna
du3nyeckms Kanutan Ha no-HUCKa LEeHa,
npeauM KOHKYPEHTUTE Jla ca Ce OCb3Hanu
3a CTOMHOCTTa Ha CbOTBETHATa KanuTano-
Ba cToka (Haberberg & Rieple, 2001).

e DPUHAHCOBM pecypcu - Te Mo-
rat ga 6baaT M3TOYHMK HA KOHKYPEHTHO
npeaMMCTBO, 3allOTO Ca B CbCTOsHMWE Ada
CE MpeBbpHAT B APYr akKTuUB — Hamnpumep
npuUBNAMYaHe Ha Han-pobpute cneumanu-
CTu B gageHa obnact (Haberberg & Rieple,
2001).

» HemartepuasHu
e PenyrayumoHHH

0 Penytaums — 79 € eAVH OT Haun-
BaXXHUTE HemaTepuasHM aKTuBMK; peny-
TaumaTa naBa 3HauuTenHa uWHdopMauus
3a pwupmMaTta un BAMSE BbPXY AEUCTBUATA
Ha K/MEHTU, AOCTaBUYMLM U KOHKYPEHTU
(Teece, Pisano & Shuen, 1997).

0 Tobproscka mapka / 6paHag — Ta e
penyTauMoHeH aKTMB; MapkaTa u3passBa
MMeTo, KoeTo hupMuTe M3MNon3esaTt Ha na-
3apa 1 MMa onpegaesieHa CUMBOJIMKA Cnps-
Mo kynyBada (Haberberg & Rieple, 2001);
BepHepdenT (1984), bapHu (2007), 'paHT
(2010), Twiic, NMusaHo mn WyeH (1997) un
Ap. CbloO nocoyBaT bpaHaa KaTto cTpaTe-
rmyeckun pecypc.

e UHCTUTYYUNOHAJIHN aKTMBMU — Te
ca MNONIUTUKUTE Ha MHCTUTYUMUTE B AObp-
)KaBaTa M Ha pasfIM4yHM 06LEeCTBEHN Op-
raHusauum, KOUTO MO3BOMISIBAT MAN He
Nno3B0oSsBaT onpeaeneHn AeNHOCTM U KaTo
LsNo BAMSAAT Ha 6busHeca (Teece, Pisano &
Shuen, 1997).
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e Market assets (the market) -
they represent the position of the firm
on product markets; they should not be
overestimated, because under conditions
of fast technological change, market posi-
tions become unreliable, since there is no
link between market share and innovation
(Teece, Pisano & Shuen, 1997).

o Trade contacts - they represent
a resource which is acquired as a conse-
quence of the performance of the compa-
ny activity, and on the basis of which the
company could enter a new market (Wer-
nerfelt, 1984).

e Technological assets — these are
trade secrets, innovative production pro-
cesses, etc.

o Information and communica-
tion technologies (ICT) - they cannot be a
source of competitive advantage on their
own because of their fast development
and wide availability, but the usage of such
technologies together with the firm man-
agement for accumulation of organization-
al knowledge could be a source of com-
petitive advantage (Barney et al., 2001).

o Information systems (IS) - they
contribute to a great extend to creating
sustainable competitive advantage, but
usually in complementarity with other re-
sources (human, organizational, technical,
and business resources) (Wade & Hulland,
2004).

e Firm knowledge - it includes the
information that the organization has for
its internal and external environment; or-
ganizational knowledge may be explicit,
tacit and fungible - it is explicit when it
could be transferred in a codified way, i.e.
orally or in writing; it is tacit when it could
not be codified, but is revealed through its
application by employees (i.e. know-how);
and it is fungible when individual employ-
ees could be used for the performance of
different activities (Grant, 1996).

o Information - it an important
resource when it allows the company to
implement a strategy, which gives the
company a first mover advantage in a new
market (Barney, 2007).

o Firm (technological, propri-

e MapkeTnHroBu aktuBm (nasap)
- Te u3pasaBaT no3vuusaTa Ha dupmarta
Ha NPOAYKTOBWUTE MNas3apwu; Te He 6uBa Aa
Cce HaaLueHsiBaT, Tb KaTo Npu yCNoBUS Ha
6bp3a TEXHOSIOMMYHA MNpPOMsSIHa MNa3apHU-
Te MNo3MuMM CTaBaT HEHaAeXAHW rnopaau
nurcata Ha Bpb3Ka Mexay nasapeH Asn u
nHoBauus (Teece, Pisano & Shuen, 1997).

0 TbProBCKM KOHTaKTM — Te npea-
CTaBnsiBaT pecypc, KOWTO ce npuaobuea
BCNeACTBME OCbLUECTBSIBaHe [AenHOCTTa
Ha dumpMmaTa, 1 Ha 6asaTa Ha KOWTO MoXxe
Aa ce u3nese Ha HoB nasap (Wernerfelt,
1984).

e TexHO/IOrM4YHMN aKTMBM — TOBa Ca
TbpProBCKM TalHW, WMHOBALMOHHM npons-
BOACTBEHU Mnpouecn n ap.

0 UHGOpMaLMOHHM U  KOMYHM-
KaumoHHu TexHosorun (UKT) - camu no
cebe cn Te He MOraT Aa HOCHAT KOHKYPEHT-
HO MpeaMMCTBO Mopaau 6bp30TO UM pas-
BUTME W LWIMPOKaTa AOCTbMHOCT A0 THX,
HO M3MOSI3BAHETO Ha Te3M TEXHOMOrMm C
MEeHUIXMBbHTA Ha dwupMaTa 3a HaTpynsa-
HEe Ha OpraHW3auMOHHO 3HaHWEe MOXe Aa
npeacTaBnsiBa M3TOYHMK Ha KOHKYPEHTHO
npeanmcTteo (Barney et al., 2001).

0 UH@opmaunoHHu cuctemn (UC)
—-Te BOASIT B U3K/IIOUMTENIHO BUCOKA CTEMNeH
[0 NpuaoBMOaHETO Ha KOHKYPEHTHO npe-
ONMCTBO, OBUKHOBEHO MpWU B3auMMOAENCT-
BWe C ApYyrv gonbfBawiym rm pecypcu (4o-
BELUKW, OpraHM3auMOHHU, TEXHUYECKU W
6usHec pecypcun) (Wade & Hulland, 2004).

o dupMeHMn 3HaHMUA — TE BKIOYBAT
MHpopMauuaTa, ¢ Kosato dmpMaTa pasno-
nara 3a BbTpellHaTa M BbHLWHA cpeda Ha
opraHmMsaumnsaTa; OpraHM3auMoOHHOTO 3Ha-
HMe MoXe Aa 6bae IBHO, CKPUTO U 3aMEHU-
MO — SIBHO €, KOraTto MOXe Aa ce npeaane
B KOAMPaAH BWA, T.€. YCTHO WM MUCMEHO;
CKpUTO €, KOraTo TO HE MOXe Aa Ce U3pasu
B KOAMpaH BMA, HO ce MposiBsiBa MNpu 13-
BbpLUBaHE Ha AENCTBUSA OT paboTHuMKa (Ha-
npMMep Hoy-xay); M € 3aMeHMMO, KoraTo
eavH paboTHMK Moxe ga 6bae nanonsBaH
3a M3BbLPLUBAHETO Ha Pa3/INyHU LENHOCTMU
(Grant, 1996).

0 UHpopMmaums — TS e BaXeH pe-
Cypc, KoraTo nossoJisiBa Ha ¢dupMaTta aa
NpUIOXW cTpaTerns, Aasawa M npeamm-
CTBOTO Aa HaB/M3aHe MbpBa Ha HOB Nasap
(Barney, 2007).

0 ®upMmeHo (TEXHOJIOrMYHO, Mpe-
ANpueMavyecko) Hoy-xay - dupmeHoTo
HOy-Xay Moxe aa 6bae TpyaHoO TpaHcde-
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etary) know-how - firm know-how could
not be easily transferred because of its
tacit knowledge character, and thus it is a
source of competitive advantage; besides,
it is fungible, i.e. the company could pro-
duce a wide variety of products with the
firm know-how (Teece, Pisano & Shuen,
1997).

e Property rights - they are sourc-
es of the sustainability of the competitive
advantage because they enable rent ap-
propriation from factors of production,
e.g. human resources, technologies, inno-
vations, etc. (Grant, 2010; Teece, Pisano
& Shuen, 1997); property rights could
be established through various types of
contracts (trade, labour, civil contracts, li-
cense agreements, etc.); they include also
patents, licenses, know-how, and so on.

0 Patents - they are intellectual
assets, together with data bases, research
programs, and so on (Haberberg & Rieple,
2001); a number of scholars (Wernerfelt,
1984; Barney, 2007; Grant 2010; Peteraf,
1993; Teece, Pisano & Shuen, 1997, to
name a few) define the patent as a valu-
able and rare resource, which is not only a
source of competitive advantage, but also
makes it possible for rents from the pat-
ented asset to be kept within the firm.

e Organizational capital

o Organizational structure - it is
an instrument for exploiting core compe-
tences, and for strategy formulation (Pra-
halad & Hamel, 1990); it is an important
element of firm organization that deter-
mines the usage or non-usage and the
way of exploitation of resources; it is the
firm formal reporting structure that gives
information who reports to whom in the
organization (Barney, 2007).

o Organizational culture - it is a
complex set of values, beliefs, assump-
tions, and symbols that define the way in
which a firm conducts its business (Bar-
ney, 2007); firm culture is an important
condition for establishing a competitive
advantage and usually it is associated with
the informal management control (Barney,
2007).

o Trust - it is the mutual confi-

pypaHo rnopaau CKpUTUS XapakTep Ha 3Ha-
HMETO B HEero, 3aToBa TO € M3TOYHMK Ha
KOHKYPEHTHO NpeaMMCTBO; OCBEH TOBa TO
€ 3aMeHMMOo, T.e. MoraTt fa Ce Mpou3Bex-
AaT WMPOK CNEeKTbp OT MPOAYKTU C Hero
(Teece, Pisano & Shuen, 1997).

e [lpaBa Bbpxy CcO6CTBEHOCT - Te
Ca M3TOYHWK HA YCTOMYMBOCT Ha KOHKY-
PEHTHOTO MNpPEeAMMCTBO, 3all0TO Cnocob-
CTBaT 3a YCBOSIBAHETO Ha peHTUTe OT dak-
TOpUTE Ha MNpPOM3BOACTBOTO, Hamnpumep
YoBEeLUKW, TeEXHONOrMYHN 1 apyrun. (Grant,
2010; Teece, Pisano & Shuen, 1997); npa-
BaTa BbpXy COHBCTBEHOCT MoraT Aa 6vaar
yypeneHn 4pes3 pasnuyHu BUAOBE A0ro-
BOpW (TbproBCKW, TPYAOBW, FpaXKAaHCKMU,
NNUEH3MOHHM M Ap.); KbM MpaBaTa Ha
CO6CTBEHOCT cnazaT naTeHTW, JIMLEH3un,
Hoy-xay 1 Aap.

0 [laTteHTu - Te cnagaT KbM UHTe-
NeKTyasiHuTe aKTMBW, Hapea c 6a3a AaH-
HW, wW3cnenoBaTenCKM nporpaMm W Ap.
(Haberberg & Rieple, 2001); peanua aB-
Topn (Wernerfelt, 1984; Barney, 2007;
Grant 2010; Peteraf, 1993; Teece, Pisano
& Shuen, 1997; n ap.) noco4BaT NaTeHTU-
Te KaTo LeHeH 1 paabK pecypc, KOMTO e He
CaMO M3TOYHWK HA KOHKYPEHTHO npeauM-
CTBO, HO M KOMTO cnocobcTBa 3aabpxaHe
Ha peHTUTe OT NaTeHTOBaHWUS aKTMB BbB
dbupmarTa.

e OpraHu3ayMOHEeH Kanurtai

0 OpraHu3aynoHHa CTPpyKTypa -
TS ce sABSIBA MHCTPYMEHT 3a W3Mosi3BaHe
Ha KJIlO4YOBUTE KOMMeTeHUMN 1 3a popmy-
nupaHe Ha crtpaterus (Prahalad & Hamel,
1990); T9 e BaXxeH efieMeHT Ha bmpMeHaTa
OpraHusauunsi, KOWTo npegonpenens Aanam
Cce M3Mon3BaT WM He N KakK ce n3nonssaT
pecypcuTe BbB (pnpMaTa; TS e CTpyKTypa-
Ta Ha dmpmaTa 3a popMasiHa OTHETHA Aen-
HOCT, KOSITO AaBa MHQOpMauus Kol npea
KOro ce oTymTa B opraHusaumnsaTa (Barney,
2007).

0 OpraHu3auymoHHa KyaTypa — T4
€ CnoXkeH Habop OT LIEHHOCTU, BApBaHus,
pa3bupaHns N CUMBOJIN, KOUTO OMNpeaensT
MbTs, NO KOWTO dupMaTa OCbLLECTBSIBA
cBosita genHoct (Barney, 2007); dupme-
HaTa Ky/NTypa € BaXHO YC/I0BME 3a Cb3Aa-
BaHEe Ha KOHKYPEHTHO NpeaAnMCTBO 1 06mK-
HOBEHO TA ce acoummpa C HedopManiHus
MEHUOXBbPCKM KOHTpoA (Barney, 2007).

o /[loBepmne - TOBa € B3auMMHaTa
YBEPEHOCT, Ye B paMKUTe Ha AefloBuUTe OT-
HOWEHUNA HUKOA CTpaHa HAMa Aa 3/710yno-
Tpebu c yassuMMocTTa Ha Apyrusa (Barney,
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dence that no party to an exchange will
exploit another’s vulnerabilities (Barney,
2007); thus the high degree of trust could
be a source of competitive advantage
(Barney, 2007).

0 Guanxi - it means good rela-
tions (i.e. a friendship that suggests a
continuous exchange of favors) and it
is an aspect of the Chinese management
(Tsang, 1998); besides serving as means
for entering a new market, guanxi might
also be a source of sustained competitive
advantage (Tsang, 1998).

O Firm procedures, policies, rules

= Routines - they form organi-
zational competences; an organizational
routine or a competence is, for example,
quality, miniaturization, system integra-
tion, etc. (Teece, Pisano & Shuen, 1997).

= Formal management control
- it includes budgets and other financial

reports that give information to the top
management about the company’s activity
as well as about the performance of mid-
dle and lower managers and employees
(Barney, 2007; Mihaylova, 2011).

= Corporate social responsibil-

ity; etc.

o Organizational and managerial
processes - their function is confined to
the coordination / integration, organiza-
tional learning and configuration of activi-
ties within the organization (Teece, Pisano
& Shuen, 1997).

o External relations of the com-
pany, Management information systems
(MIS); etc.

» Human resources - they are one
of the most important sources of competi-
tive advantage, because of the uniqueness
of each individual (Haberberg & Rieple,
2001); human resources could hardly be
sources of sustained competitive advan-
tage, because usually they are highly mo-
bile among companies; human resources
include: skills / individual know-how; ca-
pacity for communication and collabora-
tion; motivation; etc.

» Complementary assets - they are
resources, which lead to the increase of

2007); cnepgoBaTesiHO BMCOKAaTa CTEMEH Ha
aosepue mMoxe aa 6bae M3TOUYHMK Ha KOH-
KypeHTHO npeammcteo (Barney, 2007).

0 Mexayan4yHOCTHU B3aMMOOTHO-
weHusi (guanxi) — ryaHcu o3Hadasa A0-
6pn B3aMMOOTHOLWEHUS (MNO-TOYHO MpUs-
TeNncTeo, npeanofarawio MpoaAb/HKUTENHA
pa3MsHa Ha ycnyru) v npeacraBnsiBa ac-
NeKT Ha KUTahCKkMsa MeHuaxXMmbHT (Tsang,
1998); ocBeH cpeAcTBO 3a HaB/M3aHe Ha
HOB nasap (pa3fIMYHO OT TbPrOBCKUTE KOH-
TaKTW), ryaHCU MoOXe Aa 6bae W3TOYHMK
Ha YCTOWYMBO KOHKYPEHTHO MNpPeaAMMCTBO
(Tsang, 1998).

0 ®upMeHu rpoueaypu, MoanTu-
Ky, npasusia

* PYTUHHUW AEHUCTBUS — T€ CTOAT
3a4 KOMMeTeHUMUTe Ha OpraHuMsauunsaTa;
OpraHmMsaunoHHa pyTMHA WAW KOMMeTeH-
uMs ca HanmpuMep KayecTBOTO, MUHUTIO-
apusaumsaTa, CcucteMHaTa MWHTerpaums wm
apyru (Teece, Pisano & Shuen, 1997).

» QopManeH MEHUKBPCKMN KOH=
TpoJi — BKAOYBA 604XKeT U Apyrn pupMeHu
oT4yeTn, KOUTO AasaT MHdOpMaumMsa Ha Ton
MEeHNIKbpPUTE 3a AEMHOCTTa Ha dwupmarta
N 3@ NpeAcTaBAHETO Ha MEeHUAXbpUTE Ha
CpefHO M MO-HUCKO HWMBO U Ha CIYXUTENn
(Barney, 2007; Muxannosa, 2011).

= KoprioparumBHa CoLmnaiHa OT-
FOBOPHOCT W Ap.

0 OpraHu3aumoHHN N MEHUAXDbP-
CKM rpoyecy — TaxHaTa GyHKUMA ce 3a-
K/llo4aBa B KoopAuMHauuaTa / WHTerpa-
uMsTa, OpraHM3auMoOHHOTO obydyeHne WU
pekoHdurypaumsaTa Ha AENHOCTUTE B Op-
raHmsaumnsata (Teece, Pisano & Shuen,
1997).

0 Bpb3ku Ha ¢upmara C BbHLU-
HU UHCTUTYUnn,; YrpasaeHCKun uH@opma-
UMoHHU cnctemu (YUC); v ap.

» Yoseuiku pecypcu — Te ca eauH oT
HaM-BaXXHUTE M3TOYHMUM HA KOHKYpPEHT-

HO NpeaMMCTBO, MOpaauM YHUKaNHOCTTa
Ha BCekn oTaeneH uHausua (Haberberg &
Rieple, 2001); 4oBewknTe pecypcu Tpya-
HO MoraT ga 6bAAaT U3TOYHMK Ha YCTOMYN-
BO KOHKYPEHTHO MNpeaMMCTBO, TbW KaTo
0bMKHOBEHO Te Ca BUCOKO MOBUHU Mexay
dunpmMuTe; KbM UOBELLKUTE pecypcu cna-
JaT: yMeHus / HOoy-Xay Ha CnyxXuTtens;
CNOCOBHOCTM 3@ KOMYHMKALUSA U CbTpYA-
HMYeCTBO; MOTMBaLUS; U 4p.

» MdonbaBaumn aktmeu - Te ca pe-

CYypCMu, KOUTO yBenu4yaBaT AeWCTBMETO Ha
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the performance of a basic resource, i.e.
they lead to synergic effect; it is possible
that some assets could not be used with-
out the presence of co-specialized assets
(Teece, Shuen & Pisano, 1997; Peteraf,
1993; Amit & Schoemaker, 1993).

B) Capabilities

e Teamwork - it is a resource, the
importance of which is determined by the
fact that firm capabilities emerge when re-
sources interact within teams of individu-
als (Grant, 2010; Barney, 2007).

e Production experience - it is a
resource that is accumulated within the
firm as a result of realization of a com-
pany’s activity (Wernerfelt, 1984).

e Innovation activity - it is a firm
capability, which enables the company to
create new products/ process/ technolo-
gies, and also resources that it can use in
the production; according to Oster (2011)
what makes the companies different is
their capacity to innovate; according to
Kuzmanova (2002) for the restoration of
the balance between available resources
and desired goals, the organization needs
to innovate its activity and resources.

e Research and development -
R&D could lead not only to the creation of
new products, but to new resources too,
as well as to renewal of assets (Werner-
felt, 1984; Grant, 2010; Teece, Pisano &
Shuen, 1997); this group includes: prod-
uct and process development.

e Managerial capabilities - they
could be manifested in process manage-
ment, human resource management, or-
ganization of firm activity, etc.

o Strategic planning - it might be
a strategic resource provided that it meets
certain criteria, as Barney (2007) points
out.

o Controlling - according to Nedy-
alkov (2010) controlling as a management
function and a part of the management in-
formation system could also be reviewed
as a strategic (complementary) resource;
according to Papazov & Mihaylova (2012)
strategic control plays a balancing role be-
tween different activities of the firm and

OCHOBHMS pecypc, T.e. BOASAT A0 Monyda-
BaAHETO Ha CUMHeprunyeH edeKkT; Bb3MOXHO
€ HSIKOM aKTUBW Aa He MoraT Aa ce U3Mon3-
BaT BbobLWe 6e3 Hann4mMeTo Ha Ko-creuma-
nusunpanu aktmeu. (Teece, Shuen & Pisano,
1997; Peteraf, 1993; Amit & Schoemaker,
1993).

Bb) Cnoco6HocTH

e Pabota B eKkumn — TS € BaXeH pe-
cypc nopaau dakTa, Ye B eKUNUTE OT WH-
OMBMAN ce 3apaxaaT pupMeHuTe cnocob-
HocTh (Grant, 2010; Barney, 2007).

e [Ipou3BOACTBEH OMMUT — TOWN € pe-
CypC, KOMTO Ce akyMynupa BbB ¢dupmaTta
B pe3ynTaT oCblLlecTBABaHe AeNHOCTTa Ha
npeanpuatneto (Wernerfelt, 1984).

¢ MHOBaLUMOHHA AEMHOCT - T9 €
CnocobHoCT Ha dupmaTa, KOATO W MNO3-
BO/IIB@ Cb34aBaHETO Ha HOBW MpPOAYKTHU,
npouecu, TeXHONOrMn, a Cblo U pecypcu
3a uenuTe Ha NpOM3BOACTBOTO; crnopea
Octep (2011) ToBa, KOETO MpaBu KoMmna-
HUWTE Aa Ce pa3/inyaBaT, € TEXHUAT Ka-
nauuTeT Ha MHoBMpaT; crnopes KysmaHoBa
(2002) 3a Bb3CTaHOBSIBaHe paBHOBECUETO
MeXAay pasnosiaraeMu pecypcum u XesaHu
Lenn Ha opraHumsauusTa e Heobxoanmmo
HenpeKbCHaTO MHOBMpPaHe Ha AeNHOCTTa U
pecypcuTe.

e U3cnepoBatesicka M pa3BoOMHA
aenHocr - HWPO moxe pa pgoseae, oc-
BEH A0 Cb34aBaHe Ha HOBW MPOAYKTU, U
[0 Cb34aBaHe Ha HOBW pecypcu, KaKTo U
00 nogHoBsiBaHe Ha aktuBuTe (Wernerfelt,
1984; Grant, 2010; Teece, Pisano & Shuen,
1997); Ta3u rpyna Bkaw4Ba: paspaborsa-
He Ha NPOAYKTU U MpoLecH.

o MeHUA>KBPCKN CMOCOBHOCTHN -
Te MoraT Aa ce u3passaBaT B ynpaBrieHue
Ha NMpoLecu, YOBELLKM pecypcu, opraHumsa-
uMs Ha pupMmeHaTa AENHOCT U Aap.

o Crparern4ecko riaHupaHe — TO
MoXe aa 6bae cneumduyeH pecypc, ako
OTroBaps Ha CbOTBETHU KPUTEPWUMU, KaKTO
noco4ysa bapHu (2007).

0 KoHTposmmHr - cnopen Hepsan-
koB (2010) KOHTPO/IMHIBT KaTo yrnpasBJieH-
cka dyHKUMA M 4YacT OT yrnpasBJieHcKaTa
WHPOpMaLMOHHa CUCTEMA CbLLO MOXe Aa
Ce pasrnexzaa KaTo cTpaTtermyeckum (po-
nbnBall) pecypc; crnopea lNanasos & Mu-
xannosa (2012) cTpaTermnyeckusaT KOHTPON
nrpae 6anaHcmpalla ponsa Mexay pasnmy-
HUTE AerHOCTM Ha dmpMaTa 1 ce pokycupa
BbpXY [/IaBHUTE TakuBa, OTHACsALWM ce A0
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focuses on the main ones concerning pro-
duction or services.

e Capability of knowledge aug-
mentation - it is facilitated by the or-
ganizational learning, which is the capac-
ity of individuals as a group to teach each
other on one hand, and on the other hand
- to learn from one another (Haberberg
& Rieple, 2001), (Teece, Pisano & Shuen,
1997).

o Entrepreneurship - it refers to
capabilities such as cognition, learning
and usage of entrepreneurial knowledge,
recognition of opportunities, capability of
discovering, combining and coordinating
resources and capabilities, and the ability
to continuously innovate (Alvarez & Buse-
nitz, 2001).

C) Competences

e Technological competences -
such are, for example, the semiconductors
of NEC; post-it notes of 3M; copiers and
printers of Canon; the engines of Honda;
and so on; the information technology of
the Japanese Seven-Eleven; the design
and customer psychology of Benetton; the
applied finances of Merck, etc. (Haber-
berg & Rieple, 2001), (Prahalad & Hamel,
1990).

e Managerial competences - they
represent the capabilities of general man-
agers in decision-making, administration,
defining organizational purpose, vision
and mission, delegating responsibilities to
middle management, and other activities;
they could be identified as technical, hu-
man and conceptual. (Barney & Arikan,
2006), (Castanias & Helfat, 1991).

e Competences in corporate con-
trol; competences for recognition of
external change, etc.

It could be noted that the resource-based
literature regards quite a wide range of
firm resources. This range could even be
extended, considering the specificity of
each individual firm. For example, the firm
could treat as a resource the nature of the
company - e.g. family business. This re-
source may be referred to as intangible
assets (firm knowledge) or as capability

NPOW3BOACTBOTO Ha NPOAYKTU UMK YCITYTW.

e CnocobHocTt 3a npugobuBaHe
Ha 3HaHuMsi - Ts Ce pasBuBa bnaropa-
peHve Ha OpraHM3auMoHHOTO 0byuyeHwue,
KOeTo npeacTaBnisiBa CcrnocobHocTTa Ha
XopaTa KaTo rpyna B JAajeHa opraHusa-
uMsa ga ce obydasat eauH Apyr, oT enHa
CTpaHa, a OT Apyra — Aa ce yyaT eanH oT
apyr (Haberberg & Rieple, 2001), (Teece,
Pisano & Shuen, 1997).

o [IpegnpunemayecrBo - TO Ce 3a-
K/1touaBa B CMOCOB6HOCTM KaTo Nno3HaBaTesl-
HOCT, HaTpynBaHe M M3MNOA3BaHe Ha 3Ha-
HUS, pas3no3HaBaHE Ha Bb3MOXHOCTUTE,
crnocobHoCT ga ce oTkpuBaT, KOMBUHMpaAT
M KOOPAMHUPAT Pecypcu n CnocobHOCTN n
CrocobHOCT HEMpPEeKbCHATO Aa Ce MHOBUpaA
(Alvarez & Busenitz, 2001).

B) KomnereHuunm

o TexHO/IOrM4HU KOMMeTeHUnu -
TakuMBa ca, HanpuMmep, MNosynpoOBOAHWULIN-
Te Ha NEC; camoszanenBawmTte AUCTYETa
Ha 3M; KONMPHUTE MaLMHUN N NPUHTEPUTE
Canon; psuratenute Ha Honda; wHdop-
MaUMOHHaTa TEexXHONOorMs Ha sSArnoHcKaTa
KoMnaHusa Seven-Eleven; an3aiHbT U ncu-
xonormata Ha notpebutena Ha Benetton;
M  npunoxHute duUHaHCKM Ha Merck.
(Haberberg & Rieple, 2001), (Prahalad &
Hamel, 1990).

e MeHUAKBPCKM  KOMIETEHLUUU
- Te ce u3passABaT B CNOCOH6HOCTUTE Ha
reHepasHUTe MeHUIXbpWU MpU B3eMaHe-
TO Ha pelleHus, B aAMUHUCTPUPAHETO, B
AedUHMpaHeTo Ha uenuTe, MUCUsTa U BU-
3uUsiTa Ha opraHmMsauusTa, B AefermpaHeTo
Ha OTrOBOPHOCTU Ha MEHUAXbpUTE CpesHO
HWMBO M B Apyrn AEAHOCTU; Te MoraT Aa 6b-
[aT TEXHUYECKM, YOBELLUKM U KOHUenTyan-
Hu (Barney & Arikan, 2006), (Castanias &
Helfat, 1991).

e KomnereHumm B ob6siactra Ha
KOHTpOJ1a; KOMMEeTeHUMn 3a pas3nos-
HaBaHe Ha BbHLIHAaTa NMpoMsHa 1 4p.

Moxe pa ce otbenexu, ye pecypcHo-b6a-
3upaHaTa uTepaTypa pasrnexaa A[ocTa
LWKMpOK Habop OoT upMeHn pecypcu. Tosu
Habop Moxe gopu ga 6bae pasWwnpeH Cbo-
6pa3Ho cneumdmnkaTa Ha BCSIKa NHAMBUAY-
anHa dupma. Hanpumep, dmpma mMoxe aa
TpeTnpa KaTo pecypcC ecTecTBOTO Ha dup-
MaTa — ceMeeH busHec. To3m pecypc Moxe
A3 Ccnaga KbM HeMaTepuasHuTe aKTUMBMU
(dbmpMeHM 3HaHMSA) MM KbM CMOCOBHOCTH
(NpON3BOACTBEH OMUT).
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(production experience).

Managers could easily review the resourc-
es the firm possesses, using the above
presented classification as a basis, and
systematizing firm resources into main
categories: resources (tangible and intan-
gible); competences and capabilities.

3.3. Assessing firm resources as de-
terminants of competitive advantage

Resource-based literature suggests vari-
ous criteria and sets of criteria, which re-
sources should meet in order to be stra-
tegic resources and respectively sources
of competitive advantage. There could be
found some overlapping of notions for part
of the criteria, suggested by different re-
source-based theorists. Some of the most
popular criteria in the resource-based liter-
ature are those of: Barney (2007) - VRIN
and VRIO criteria; Grant (1991); Peteraf
(1993); Collis & Montgomery (1995); and
Amit & Schoemaker (1993). Most of the
researches in the RBV field use Barney's
(2007) sets of criteria, but also suggest
other combinations of criteria (Rodriguez
& Rodriguez, 2005; Moingeon et al., 1998;
Wade & Hulland, 2004; etc.).

An attempt for synthesizing and combin-
ing different criteria, suggested by differ-
ent RBV theorists, is made below. Accord-
ing to the author of the present article the
set of criteria through which the resources
could be assessed should include the fol-
lowing:

» Value (i.e. to add value to the firm)
- resources are valuable when they enable
the firm to conceive of or implement strat-
egies that improve its efficiency and ef-
fectiveness (Barney, 2007); resources are
valuable when they lead to the production
of products or services, which the custom-
ers want and are willing to pay for (Collis
& Montgomery, 1995).

» Rarity (i.e. to be scarce) - resourc-
es are rare when they are owned only by
the firm or by a small number of firms;
when the resources are possessed only
by the firm, they are sources of competi-
tive advantage to it; provided that the re-
source is possessed by a small number of
companies, then the firm is in competitive

MeHnaXbpuUTEe MOraT JIECHO Aa HamnpassT
npernen Ha pecypcute, ¢ Kouto dupmarta
pasnonara, u3nonssankn 3a 6asa nanoxe-
HaTa no-rope Knacupukaumsa n cuctemaTmn-
3npaniknu pMpMeHnTEe pecypcu rno OCHOBHMU
KaTeropum: pecypcum (MaTepuasniHu, Hema-
TepuanHn); CNOCOBHOCTU M KOMMETEHLMUMN.

3.3. OueHka Ha (pupMeHUTEe pecypcu
KaToO HOCUTE/IM Ha KOHKYPEHTHO
npeauMcTBO

PecypcHo-6a3unpaHaTa nuTepaTypa npea-
nara pasHoobpasHu Kputepuu u rpynu ot
KpUTEPUN, HA KOUTO pecypcuTe crnensa Aa
OoTroBapsT, 3a Aa 6baaT Te cTpaTernyecku
N, CbOTBETHO, U3TOYHNLN Ha KOHKYPEHTHO
npeauMcTeo. CobllecTByBa M3BECTHO MpU-
NOKpUBaHe Ha HAKOU KPUTEpUW, NMpenno-
XEHW OT pasfinyHM aBTopwu. 0-U3BECTHU
B NuTepaTypaTta ca KputepuuTte Ha: bapHu
(2007) - VRIN u VRIO kputepumn; paHT
(1991); MNetepad (1993); Konmc n MoH-
rombpu (1995); Twuinc, MusaHo wn LyeH
(1997); v AMuT un LWyymenkbp (1993). MNo-
Be4yeTo uscnenosaTtenu B obnactra Ha PBB
nsnonseaT Kputepumte Ha BapHu (2007),
HO CbLLO M ApYyrM KOMBMHALUMW OT KpUTEPUU
(Rodriguez & Rodriguez, 2005; Moingeon
et al., 1998; Wade & Hulland, 2004; v gp.).

[Mo-pony e HarnpaBeH OMUT 3a CUHTE3 U Cb-
yeTaBaHe Ha OTAESIHUTE KpUTepumn, npea-
NOXEeHU OT pasindyHuTe TeopeTmumn Ha PBEB.
Cnopep aBTopa Ha HacrtosiwaTta pa3paboT-
Ka HabopbT OT KpUTEPUM, NO KOUTO Cnea-
Ba Ja ce oueHsiBaT pecypcuTte, TpsibBa aa
BKJ/IHOYBA CNeAHUTE rnokasaTesin:

» LeHHOCT (T.€. Aa HOCAT CTOMHOCT
3a dmpmaTa) — pecypcuTe ca LieHHM, Kora-
TO No3BoNnABaT Ha dMpMaTa Aa Bb3npueMe
W BHeApu CcTpaTernu, KOuTo noBuLIaBaT
dunpMeHaTa edeKTUBHOCT U edUKacHoOCT
(Barney, 2007); pecypcuTe ca LIeHHU, KO-
raTo MNo3Bo/sisiBaT Ha ¢upMaTta ga npous-
BeXza NpoAYyKTU W YCNyrn, KOUTo noTpe-
6uTenuTe XenasT n ca rotoBu Aa 3annaTsaT
3a Tax (Collis & Montgomery, 1995).

> Psgkocr (T.e. aa ca oCKbaHW) — pe-
cypcuTe ca peaku, KoraTto ca nputexaHue
€AMHCTBEHO Ha dmpMaTa UM Ha Masnko Ha
6poit bnpmMmn; KoraTo pecypcmuTe ca npute-
)XaHue eaMHCTBEHO Ha dmpmMaTa, Te busaTt
M3TOYHMK Ha KOHKYPEHTHO NMpeaMMCTBO 3a
Hesl; ako pecypcbT € NpuTexaHue Ha Ma-
KO Ha 6poli dupmu, ToraBa dpwupmaTa e
Ce HaMupa B KOHKYPEHTEH NapuTeT C Te3un
bvpMn, a cnpsiMO BCUMYKM OCTaHanu Lie
MMa KOHKYpeHTHO npeammcTteo (Barney,
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parity, and against the rest of the rivals
it has a competitive advantage (Barney,
2007); scarcity shows superior access to
resources and capabilities (Amit & Schoe-
maker, 1993).

> Inimitability (i.e. without imita-
tion) - inimitability refers to the impossi-
bility resources to be copied by the com-
petition (Teece, Pisano & Shuen, 1997);
by default the absence of imitation does
not last forever, therefore it is not recom-
mended formulating long-term strategies
on the basis of resources, which can eas-
ily be copied (Collis & Montgomery, 1995);
factors that make resources more difficult
to imitate are, for example:

0 Path dependency - the acquisi-

tion of valuable and rare resources as a
result of the path a firm followed through
history means that competitors could
hardly imitate these resources at the mo-
ment, because they lack that particular
historical development (Barney, 2007);
resources, accumulated within the firm,
such as skills, capabilities, reputation, etc.
are scarce, because it is impossible to cut
short the time path necessary for their ac-
cumulation (Collis & Montgomery, 1995).

o Causal ambiguity - it represents
misunderstanding or less than full under-
standing of the link between resources
and the competitive advantage they gen-
erate (Barney, 2007); it impedes competi-
tion, because would-be competitors can-
not understand on which resources the
firm’s success is based or they cannot un-
derstand how to reproduce the resource in
question (Collis & Montgomery, 1995).

o0 Social complexity - it refers to
the resource or the system within which
the resource operates; social complex re-
sources are, for example, interpersonal
relations among firm managers, firm cul-
ture, reputation of the firm among clients
and suppliers, etc. (Barney, 2007)

> Non-replicability (i.e. difficult to
replicate) - replication refers to the pos-
sibility of the firm itself to copy a resource
from one economic activity to another, and
usually it is hindered by the tacit knowl-
edge embedded in routines (Teece, Pisano
& Shuen, 1997); some resources and ca-

2007); ockbaHOCTTa oTpassaBa no-gobpus
[OCTbN A0 pecypcu u cnocobHocTm (Amit &
Schoemaker, 1993).

» Henoagpa>xaemocr (T.e. 6e3 nmu-
Tauus) — HeMoApaxaemocTTa ce oTHacs A0
HEBb3MOXHOCTTa pecypcute ga 6vaaT Ko-
nMpaHn oT KOHKypeHuusaTa (Teece, Pisano
& Shuen, 1997); nuncata Ha uMuTaums
no NpaBwW/IO He NpoAbJ/IXXaBa BEYHO, 3aTo-
Ba He € MNpenopbyuTenHO M3rpaxKaaHeTo
Ha AbArOCPOYHU CTpaTeErMm Bb3 OCHOBA
Ha pecypcu, KOUTO Ca NIeCHU 3a Konupa-
He (Collis & Montgomery, 1995); dakTo-
pY, KOUTO NPaBSaT pecypcuTe no-TpyaHu 3a
MMUTMPaHE Ca HanpuMep:

0 3aBUCUMOCT OT WU3MUHATUS MbT
OT opraHuzaumsaTa - npuaobuBaHeTo Ha
LLEeHHWN N peaKn pecypcu BcneacTBue Ha ms-
MUHATMSA OT OpraHmMsaumnsTa UCTOPUYECKMU
NbT O3HaAyaBa, Y€ KOHKYPEHTUTE TPyAHO
6uxa Mornu ga MMUTMpaT TEe3U pecypcu Ha
MOMEHTa, 3all0TO Te HAMa Aa ca U3MUHa-
nm cbwma To3m nbT (Barney, 2007); aky-
MynMpaHuTe BbB UpMaTa pecypcu, KaTo
YMEHMUS, CNOCOBHOCTK, penyTauns n ap. ca
OCKbAHM, 3aL0TO € HEBL3MOXHO Aa bbae
CbKpaTeH BPEMEBUAT MbT HA TAXHOTO aKy-
mynupaHe (Collis & Montgomery, 1995).

0 KaysasnHa HeoripeaesieHoCT — TS
npeacraenssa HepasbupaHe WM HEMbJIHO
pasbupaHe Ha Bpb3KaTa Mexay pecypcute
N KOHKYPEHTHOTO NpeauMMCTBO, KOeTo Te
HocaT (Barney, 2007); Ta Bb3npensTcTBa
KOHKYpeHUuMsATa, Tbi KaTo XenaewnTte aa
Ce KOHKypupaT He MoraTt ga pasbepar Ha
Kou pecypcu ce 6asmpa ycnexa Ha dup-
MaTa uaM He MoraTt Aa pasbepaTr Kak ga
npecb3ganat BbnpocHusa pecypc (Collis &
Montgomery, 1995).

o CouymasnHa KOMIJIEKCHOCT — T4
ce OoTHacs A0 pecypca MM cucTemaTta, B
KOSITO TON PYHKUMOHMPA; COLMANHO CNOX-
HU pecypcu ca, HanpuMmep, MexAyu4yHo-
CTHUTE OTHOLIEHUS MeXAY MEHUOXbpUTe
BbB dmnpmaTa, pupmeHaTa Kyntypa, peny-
TauusaTa Ha dmpMaTta cpea KIMeHTU N Joc-
TaBuuum n gp. (Barney, 2007).

> HeBBb3nnponsBogMMoOCT (T.e.
TPYAHM 3@ peninkupaHe) - penamkaum-
dTa Ce OTHacCAT A0 Bb3MOXHOCTTa camaTa
dbupma fa Konmpa pecypca oT eaHa MKOHO-
MUYecka AEeNHOCT B Apyra u 0bMKHOBEHO
ce Bb3nuMpa OT CKPUTOTO 3HaHWE B PYTUH-
HuTe pencteus (Teece, Pisano & Shuen,
1997); HsAKOM pecypcm U CNOoCobHOCTU
MoraT fleCHo aa 6baaT UMUTUMpPaHU 4pes3
pennvkaumsi, HanpMmep B TbproBusTa Ha
ApebHO MHOro siecHo Moxe ga 6bae Ko-
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pabilities can easily be imitated through
replication, e.g. in retailing competitive
advantage that derives from POS termi-
nals, retail charge cards or extended hours
of opening can easily be copied by com-
petitors, but much more difficult to rep-
licate are competitive advantages, based
on routines (Grant, 1991).

» Non-substitutability (i.e. non-
transferability) - this criterion puts the
question whether the unique resource
could be substituted with another re-
source; substitution of the resource suf-
fered the steel industry with the intro-
duction of aluminum beer cans (Collis &
Montgomery, 1995); the criterion non-
substitutability overlaps with the criterion
non-transferability — both characteristics
refer to resources for which competitors
could hardly find an analogue (a substi-
tute) or obtain them through a company
acquisition / merger, because of the spe-
cific character of the resources within the
firm (e.g. brand name, reputation, capa-
bilities, etc.) (Barney, 2007; Grant, 2010;
Amit & Schoemaker, 1993; Semerdzhiey,
2007).

> Durability (i.e. slow depreciation)
- durability concerns asset depreciation as
a result of wearing out or introduction of
new technologies; tangible resources tend
to be less durable than intangible assets,
and capabilities and competences are
even more durable than intangible assets
(Grant, 1991).

» Rent appropriability (i.e. the
economic rent from resources and capa-
bilities to be appropriated by the firm) -
this criterion sets the question who gets
the value that a resource creates - the
value of a resource is usually a subject
of bargaining among customers, distribu-
tors, suppliers, and employees (Collis &
Montgomery, 1995); the appropriation of
rent from employees can be realized by
integrating them in teams or incorporating
them in organizational routines, so that
firm success is a result of teamwork and
organizational routine, and is not due to
individual experts (Grant, 1991).

» Organization - this criterion
means that resources should be used by
the firm organization in the best possible
way (Barney, 2007).

NMMPaHO KOHKYPEHTHO MpeaAMMCTBO, KOETO
nponstnya ot POS TepMuHanm, KapTun 3a
Tbproems Ha ApebHO M yabIXKeHO paboTHO
BpeMe, HO NO-TPYyAHW 3a pensnkumpaHe ca
KOHKYPEHTHM npeammcTea, KouTto ca 6asn-
paHu Ha pyTuMHHU gencrtems (Grant, 1991).

> HezameHsieMocT (T.e. Hernpex-
BbPJISEMOCT) — TO3M KPUTEPUI NOCTaBS Bb-
npoca Aanu YHWUKanHUAT pecypc MOXe Aa
6bae 3aMeHeH C pa3fiInveH pecypc; 3amsaHa
Ha pecypca npeTbpnsBa CTOMaHeHaTa UH-
AyCTpUs C BbBEXAAHETO Ha aslyMUHUEBU-
Te KeHoBe 3a 6upa (Collis & Montgomery,
1995); KpUTEPUAT HE3AMEHSAEMOCT Ce Npu-
NOKpMBa A0 M3BECTHA CTerneH C KpuTepus
HenpexBbpAseMoCcT — W ABeTe XapakTe-
PUCTUKKN Ce OTHACAT A0 Pecypcu, Ha KOUTO
KOHKYpPEeHTUTE TpyAHO MoraTt Aa Hamepsart
aHanor (3amecTtBaHe) wunu ga npunaobuar
ype3 OTKynyBaHe Ha pecypca WM 4pes
npuaobueBaHe / cnMBaHe Ha KOMMNaHMSATA,
nopaamu cneumduyHns xapakTep Ha pecyp-
ca BbB (mpmaTa (KaTo TbproBcka Mapka,
penyTtauus, cnocobHoctn u gp.) (Barney,
2007; Grant, 1991; Amit & Schoemaker,
1993; Cemepaxuen, 2007).

> TpaiHocT (T.e. 6baBHO o0b6e3LeHs-
BaHe) — TpanHOCTTa Kacae obe3ueHsBaHe-
TO Ha aKTuBa B C/eACTBME HA U3HOCBaHe
nnn obHOBNEHNE HA TEXHONOrnuTe; MaTe-
puanHuTe pecypcu obuKHOBEHO ca C no-
KbC XWBOT OT HeEMaTepuanHuTe aKTMBM, a
CNocobHOCTUTE M KOMMETEHUNUTE ca Aopu
no-TpamHW OT HeMmaTepuanHuTe aKTUBMU
(Grant, 1991).

> YcBosiemocTt Ha neyanbara (T.e.
MKOHOMMYECKaTa peHTa OT pecypcuTe u
cnocobHoCTUTE Aa ce ycBosiBa OT upmaTa)
— TO3M KpUTEpPUI NOCTaBs BbMNpoca 3a ToBa
KOM MnoJslyyaBa CTOMHOCTTA, KOSITO AaAeH
pecypc cb3gaBa — CTOMHOCTTa 06MKHOBEHO
NOANEXN Ha YTOUYHSBAHE MeXAYy KINEHTU-
Te, AUCTpnbyTopuTe, AOCTaBuYMUMTE U CAY-
xutenmte (Collis & Montgomery, 1995);
yCBOSIBAaHETO Ha nevyanbute oT cayxwuTe-
MTe MOoXe Jda CTaHe 4ype3 BK/I4YBAHETO
MM B €KUNN WUIN UHKOPMOpUPaHETO UM B
OpraHM3auMoOHHUTE PYTUHHW AENCTBUS,
KaTo MO TO3M Ha4yuH ycnexbT Ha pupmMarta
e ce AbKM Ha eknnHa paboTa 1 opraHu-
3aUMOHHA pyTUHA, @ He Ha UHAMBUAYANHMN
ekcneptv (Grant, 1991).

» OpraHu3npaHoCcT — TO3U Kpute-
puiA O3HayaBa pecypcuTe ga 6baaTt ums-
nonssaHu BbB dupMeHaTa opraHusaums
Mo Han-gobpus Bb3MOXeH HauuH (Barney,
2007).

PBT npeanonara (Barney, 2007; Peteraf,
1993), ye kputepunte TpsaAbBa ga oTpass-
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RBT presupposes (Barney, 2007; Peteraf,
1993) that the criteria should reflect two
important characteristics of resources -
i.e. heterogeneity and immobility (or im-
perfect mobility). The first characteris-
tic means that the company possesses a
unique resource that will be a source of
competitive advantage. And the second
means that the resource is kept within the
firm, i.e. it will be a source of sustained
competitive advantage.

The effect of resource characteristics on
creation and sustaining of competitive ad-
vantage is shown in Table 1.

BaT [BE CbLUECTBEHW XapaKTEPWUCTUKU Ha
pecypcuTte - pasHOPOAHOCT W HeMobun-
HOCT (MNW TpyaHa MobunHocT). lMbpBaTta
XapaKTepucTnuka O3HayaBa, 4e dupmarta
npuTexasa YHUKaNeH pecypc, Hocel KOH-
KYPEHTHO NpeanMCTBO. A BTOpaTa — ye pe-
CYpCbT e ce 3aAbpXu BbB dupmaTta, T.€.
e € HOCUTEN Ha YCTOMUYMBO KOHKYPEHTHO
npeavMCcTBO.

BnvMsHMETO Ha XapaKTepuUCTUKUTE Ha pe-
CypcuTe BbpXy Cb34aBaHETO U MnoaabpiKa-
HETO Ha KOHKYPEHTHO NPeAVMCTBO € npea-
CTaBeHo B Tabn. 1.

Table 1. Implications of resource characteristics
Ta6nuua 1. 3HayeHNe XapakTePUCTUKUTE Ha DUPMEHUTE peCypCH

Criteria for assessment / Implication / 3HaueHune

EESJSEcMeMgﬁa?;cetZtiastics / Building competitive ad- Sustaining the competitive

XapaKTepucTUKa Ha (UpMEHUTE pecypcu vantage / Cb3gaBaHe Ha advantage / NopgabpxaHe Ha
KOHKYPEHTHO NpeanuMCcTBO KOHKYPEHTHO NpeanMMcTBO

Value / LleHHOCT +

Rarity / Psakoct +

Inimitability / HenoapaxaemocT +

Non-replicability / HeBb3npounssoanmoct +

Non-substitutability / HesameHsiemocT +

Durability / TpanHocT +

Rent appropriability / YcBosiemocT Ha +

nevyanbarta

Organization/ OpraHu3npaHocT +

Meeting the criteria value and rarity guar-
antees that resources are specific and
heterogeneous, i.e. sources of competi-
tive advantage. Organization of resources
helps the value and rare resources to be
used by the firm in the best possible way,
i.e. organization is determinant of com-
petitive advantage presence. Then the cri-
teria inimitability, non- replicability, non-
substitutability and durability are used for
establishing the imperfect mobility of firm
resources and respectively sustaining the
competitive advantage.

IV. Conclusions

In conclusion it could be noted that as a re-
sult of the research in the resource-based
literature the following considerations, re-
garding the analysis of resources as an ini-
tial phase in the process of resource-based
strategy formulation are drawn:

MOKpMBAHETO Ha KPUTEPUUTE LIEHHOCT U
pSAAKOCT rapaHTMpaT, 4Ye pecypcuTe ca
cneumdunyHM M pasHOPOAHM, T.e. 4e ca
M3TOYHULN Ha KOHKYPEHTHO MpPeaMMCTBO.
OpraHu3npaHoOCTTa Ha pecypcuTe cnomara
LEHHUTE W peaKku pecypcu ga bvaat us-
Mon3BaHu No Han-gobpus HauMH oT hupma-
Ta, T.€. OpraHM3MpaHoOCTTa npegonpenens
Ha/IMYNETO Ha KOHKYPEHTHO MPeaMMCTBO.
Cnepn ToBa KpuUTEpUUTE HEMoApa)kaemocT,
HEBb3MPOM3BOAMMOCT, HE3aMEHSIEMOCT U
TPaMHOCT CnyXaT 3a YCTaHOBSIBAHE HEMO-
6unHOCTTa Ha PUPMEHUTE pecypcu n CboT-
BETHO 3a NoaAabpXXaHe Ha KOHKYPEHTHOTO
npeanMcTBO.

IV. N3Boau U NpenopbKu

B 3akntoueHmMe Moxe ga ce otbenexwu, 4e
B pe3ynaTaT OT Mnpoy4yeHaTa pecypcHo-6a-
3upaHaTta nuMTepaTypa ca U3BEAEeHWU cnea-
HUTe cbobpaxkeHW §, Kacaewm aHanusa
Ha pecypcuTe KaTo MbpBOHa4yaneH etan B
npoueca Ha (opMynnpaHe Ha pecypcHO-
6a3upaHa cTparterus:
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» Clarifying the definition of firm re- » W3sicHsBaHe onpegeneHveTo 3a
sources; bnpmeHn pecypcu;

> Classifying firm resources, using a > KnacndpuumpaHe Ha dupmeHnTe
wide range of categories; pecypcu, 4ypes M3Mnosi3BaHe Ha LWMPOK Ha-

6op oT KaTteropwuu;

> OueHsBaHe Ha GUPMEHNTE pecypcu
KaTo U3TOUYHMLUM Ha KOHKYPEHTHO Npeanm-
CTBO MOCPeacTBOM Habop OT KpUTEPUMU.

» Assessing firm resources as sourc-
es of competitive advantage through a set
of criteria.

On the basis of these considerations the
methodology of analysis of firm resource
base should include: 1) review of firm re-
sources; 2) assessment of firm resources

Ha 6a3aTta Ha Te3n cbobpakeHns MeToau-
KaTa Ha aHanu3 pupMeHaTa pecypcHa 6asa
TpsibeBa ga Bkato4uBa: 1) npernen Ha dup-
MEHUTE pecypcu; 2) oLeHKa Ha pecypcuTe

as determinants of Competitive advantage. KaTo M3TOYHULM Ha KOHKYPEHTHO NMpeanM-
From the RBV literature researched it could CTBO.

be concluded that competitive advantage OT npoyyeHaTta pecypcHo-6asnpaHa nuTe-
could be found not only within the firm but patypa MOXe [a Ce 3aKiio4u, He KOHKYy-
also in overlapping of firm resources with PEHTHOTO NPEAMMCTBO MOXE Aa C€ Tbpch
key industrial factors (Amit & Schoemak- HE CaMO Cpej pecypcuTe, C KoUTo (upMa-
er, 1993; Ordaz et al. 2003). This implies | '@ Pasnonara, Ho 1 OT MPUMOKPUBAHETO

Ha HSAKOW (PMPMEHUN pecypcu C KJIOHOBUTE

that the next phase in the process of RBS hakTopn 3a ycnex B AameHa WHAyCTpus

formulation should be the analysis of key (Amit & Schoemaker, 1993; Ordaz et al
industry factors. This analysis may be the 2003). Tosa 03Haua. ye cn’e,u,Bau.l, ctan o
subject of further research in the field. npoueca Ha dopMynupare Ha PBC cneasa

Aa 6bae aHanm3 Ha kn4voBUTe hakTopu 3a
ycnex B UHAYCTpUSATa, KOMTO aHaIM3 MOXe
Aa e npegMeT Ha 6baewm paspaboTku.
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