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Abstract: The article examines the main characteristics of case studies, focused
on issues connected with entrepreneurship and innovation. A general definition of
teaching cases is drawn, together with basic characteristics of a successfully developed
entrepreneurship case studies. Based on two general criteria, scope and volume, three
different types of cases are offered: micro cases are up to one page story, used as an
example in a lecture; mini cases are from 3 to 6 pages story, showing major
entrepreneurial problem and alternatives for decision; full text cases up to 12 pages are
academic research texts, investigating in a long term problems and situations, connected
with future development of the entrepreneurial and innovation activities and are used as
instrument for fostering of practical application of students’ theoretical knowledge.
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Pe3rome: Cratnsita n3cae[Ba OCHOBHUTE XapakTEPUCTUKMU Ha 0ByunTesIHMN Ka3lycu,
YUSITO TeMaTmka € (poKycupaHa BbpXy MPEeANpUeMadyecTtBoTo U nHoBaumute. N3BeaeHa e
obobuaBawa a[epuHuUMS Ha NPaKTUYECKU OPUEHTUPAHU TEKCTOBE, 3aeAHO C
OT/INYUTESIHNTE 4YEPTU, MPUCBLYM Ha [06pe rnocTpoeHuTe Kalycu. Bb3 ocHoBa Ha ABa
rnaBHu Kputepusi, obxBar u obeMm, ca MpeasoXeHN TPy PasinyHun Turna pa3paboTku:
MUKPO Kasycu C o0beM [0 eaHa CTpaHuLla, KOWTO Morat fJa Ce€ M3M0/s3BaT KaTo
WITIIOCTPaTUBEH MpUMEP B JIEKUMUS;, MUHM Kalycu Cc obem oT 3 o0 6 CTpaHuum, KOUTO
OnUCBAaT CbLYECTBEH rpearnpueMadyecku rnpobsaemM u Bb3MOXHW ajaTepHaTUBM 3a HEroBOTO
paspeluasaHe; Mb/IHOTEKCTOBU Kaszycu C¢ obem Ao 12 cTpaHuuu, KOMTO MO CbLUECTBO Ca
aKageMUYHU N3C1e40BaTE/ICKN TEKCTOBE, aHan3npallm B Ab/IrOCPOYEH acreKkT rnpobiemu
M cuTyaummn, CBbp3aHu C 6bAELjOTO PasBUTUE HAa MPEANPUEMAYECKNTE U MHOBALMOHHM
AENHOCTU M KOMTO Morat fa Ce W3r10/73BaT KaTto MHCTPYMEHT 3a CTUMYy/AUpaHe Ha
rMpaKkTUYECKOTO MPUIOKEHNE HA TEOPETUYHUTE 3HAHNSI Ha CTYAEHTUTE.

KnroyoBu gyMm: Kasyc, rnpearnpmeMaqyectBo u MHOBaLMmn

I. Introduction I. BbBepgeHue

According to some opinions of students, EaHa oT OCHOBHUTE 3abenexku,
business actors and society OTNpaBsHM OT CTYAEeHTW, NpeacTaBuUTeNn
representatives one of the reproofs Ha 6u3Hec cpeauTe M 06LWECTBEHOCTTA

towards academics and the process of
providing higher education is the weak
interconnection between theoretical
formulations and the practical application
of the young specialists’ knowledge and
skills.

KbM akageMumuyHaTa O6LWHOCT M npoueca
Ha oby4yeHue BbB BUCLIETO 06pasoBaHWe
e cnabaTa Bpb3Ka MexXAy TeopeTUyHuUTe
NMOCTaHOBKM n NpaKTUYecKoTo
NpUNoXeHne Ha GhOopMUpaHUTE 4Upes3 TaX
3HAHUS W YMEHWss  Ha  MnaauTe
crneumanmcTu.
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In order to overcome that unbalanced
situation many lecturers, academic teams
and educational organisations use in their
work the approach of case study
teaching.

That teaching method is well known in
the field of higher education and is widely
used mostly in North-European and
American universities, where there are
some examples of decades of tradition in
using the case study approach.

In Bulgaria the application of case studies
in educational processes has been put
into practice in the last 10-15 vyears,
mainly in the field of humanities *.

I1. Core features of case study

There are a lot of perceptions about the
meaning and core characteristics of the
term case. The differences are caused by
several influencing factors - the field of
application of the case; the problems that
the case introduces; the point of view of
the case author and the goals that they
want to achieve with the case, etc.

But when we speak about cases used in
education in management, marketing, or
entrepreneurship, a general definition of
case as a teaching instrument can be
drawn.

That is a research text, or a short story,
based on real life situations from the
experience of a real organisation,
entrepreneur, manager or even
employee, composed to illustrate a
specific problem of potential opportunity
and allowing the reader (student) to
propose alternative solutions of the
stated problem/opportunity in order to
achieve favorable results for the
organisation or person in hand (Cooney,
2008b; Patton, 2001; Penchev, 2001).

The main task of a case used as an
educational tool is to enable students to
achieve balance between theory and
practice, and to encourage them to apply
their theoretical knowledge in real
situations (Cooney, 2008a; Ellet, 2007;

C uen npeoponsiBaHe Ha To3M AucbanaHc
MHOIro npenogasaTenu, obyuunTtenHm
ekmnn un obpasoBaTenHW opraHmsauum
n3nonssat B cCBosATa paboTa noaxon Ha
obyuyeHune ypes Kasycu.

B cdepaTta Ha BucweTo obpasoBaHue ToM
e pobpe no3HAT M e 3acTbMeH MHOro
CWIHO Han-Beye B MNpaKTUKaTta Ha
CeBepHOEBPONencKku M aMepuKaHCKu
YHUBEPCUTETH, KaTo Ha MecTa
TpaanuumTe B HEroBOTO MPUIOXKEHME Ca
BeYe C HSKOJIKO AeCeTuneTHa ucTtopums.

B bbnarapusa M3non3BaHeETO Ha Kasycu B
pamMmkmte Ha o6pasoBaTeniHMsa npouec
HaBnmM3a easa npe3 nocnegHmte 10-15
rogMHu, npeammHo B obnactmte ¢
XyMaHuTapeH npodun Ha obyyenue 1.

II. CbLWHOCTHM XapaKTEepUCTUKMU Ha
Ka3yca

CobluecTByBaT MHOXECTBO pa3bupaHus 3a
CbLHOCTTa Ha MOHATUETO Ka3yc.
Paznunumata ce nopaxaaT OT HSAKOMKO
dakTopa - cdepata Ha NPUIOXKEHUE Ha
Ka3yca, npobnemuTte, KOMWTO TOM
pa3srnexaa, rinegHata ToOYKa Ha aBTopa U
uenMte, KOUTO TOW nNpecneaBa 4pes
CbCTaBEHUS TEKCT U T.H.

Korato, obaue, ce rosopum 3a Kasycwu,
M3MNoN3BaHM npu oby4deHunero no
MEHUIXMBHT, MapKEeTUHr, npeanpuemMa-
YEeCTBO € Bb3MOXHO Jda Cce wusBege
cnegHata o6obuweHa peduHUUMA  Ha
Ka3lyca KaTo MHCTPYMEHT 3a oby4eHue.
ToBa € M3CnenoBaTesNICKM TEKCT, KpaTbk
pa3ka3, 6a3vpaH Ha peasHM cuTyauum oT
npakTMkaTta Ha KOHKpEeTHa opraHmsauus,
npeanpveMay, MeHUIXbp WINM  AOPU
cnyxuten, CcbCTaBeH C uUen pJga ce
WICTpMpa onpegeneH npobnemM wmnu
noTeHUManHa Bb3MOXHOCT W AaBal
Bb3MOXHOCT Ha uuTatens (cTyaeHTa) Aa
NpeanoXun anTepHaTUBHU peLleHUs Ha
nocTaBeHUs npo6s1emM/Bb3MOXHOCT  C
orneg NoOCTUraHeTo Ha 6naronpusiteH
pe3ynTaT 3a pasrfnexgaHaTta opraHusauus
nnun nuue (Cooney, 2008b; Patton, 2001;
Penchev, 2001).

naBHaTa 3agaya Ha Kasyca, M3Mos3BaH B
paMkmTe Ha obyuuTeneH npouec e nga
Aafe Bb3MOXHOCT Ha CTyAeHTUTe Aa
nocturHat 6anaHc Mexay Teopus MU
npaktMka, T.e ga 6baaT NOATUKHATM Aa
NpuUNoXaT YCBOEHUTE OT THAX TEOPETUYHMU
NMOCTAHOBKM B  peanHn  nNpaKTUYecKu
cutyauum (Cooney, 2008a; Ellet, 2007;
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Lane, 2007b; MARPHLI Team, 2002;
Roper & Millar, 1999; Swiercz, 2000;
Wylie, 2003).

The basic characteristics of a successfully
developed case in the field of
entrepreneurial education are:

e Topicality. The case is a short,
understandable for the general public
story, whose time scope should
spread over 3 to 5 years’ period in the
future;

e Authenticity. Since the case is in fact
a historical explanation of decisions
and situations, it must reliably
represent the reality in a unbiased
manner;

e Realism. The story is based on real
persons and companies and is usually
focused on the dynamics of the
development of the company or the
entrepreneur;

e Active position. The reader (student)
is put into a specific role (owner, CEO,
manager, etc.) and must assess their
decisions from that point of view;

e Sufficient information. The text should
include information sufficient in
quantity and quality (incl. accounting
reports, product specifications, market
analyses, etc.), which will allow
students to identify possible
alternatives and to generate adequate
solutions;

e Initiative. The information
represented in the text must be
structured in a way, which encourages
the readers to search for additional
facts and records in order to form
their opinion.

In addition, some authors think that one

well developed case might generate

confrontation among the different points
of view because the educated persons
analyse the advantages and
disadvantages of the possible alternatives
form their specific position towards the
situation, described in the case (Penchev,
2001).

Lane, 2007b; MARPHLI Team, 2002;
Roper & Millar, 1999; Swiercz, 2000;
Wylie, 2003).

OCHOBHUTE XapaKTEPUCTUKU, KOUTO eOMuH

ycrnewHo paspaboteH ka3yc B obnacrtra

Ha o06y4yeHMeTo no npeanpueMadecTso

TpsibBa Aa nputexasa, ca:

e AKTyaJiHOCT. Town e KpaTbkK,
pasbupaem 3a wWwupokaTa nybnuka
paskas, YMATO aKTyasIHOCT cneaBa Aa
ce pasnpoctmpa B 3 A0 5 roguweH
6baew nepuoga;

e [locTOBEpPHOCT. Tbi KaTo NO CbLECTBO
Ka3yCbT € WCTOPUYECKO OnucaHue Ha
pelweHns un cuTyaumu, TOM Tpsbea
AOCTOBEPHO Aa npeacrass peanHocTTa
no 6esnpucTtpacteH U HeocbauTeneH
Ha4uH;

e PeanusbM. Pa3kasbT e 6a3npaH BbpXY
peanHMn Mua WU KOMMNaHUUM U
obnkHoBeHO e OKyCcupaH BbPXY
AVHaMuMKaTa Ha passutue Ha
opraHusauunsTa/npeanpuemavda;

o AKTMBHA nosmuung. Yutatenar
(CTyOAeHTbT) € noATUKHAT hda 3aeme
cneumduryHa pons (Hanp. Ha
cobCTBEHMK, ynpaBuTes, MapKeTUHIoB
AvpekTop M T.H.) W pa npeueHsBa
CBOWTE peleHus OT Ta3u rnegHa
TOUKa;

e WHbopMaunoHHa OCUTYPEHOCT. B

TekCTa cnegBa fJda ce  BKJ/O4YBaA
AOCTaTb4YHO no KOIM4YeCcTBO n
KayecTBo nHdopmMauus (BK.
CYETOBOAHM  OTYETU,  MNPOAYKTOBMU

cneumdurKaunm, nasapHM aHanusnm wu
ap.), 3a ga morat obyyaemmnTte nuua
aa naeHTuduumpaTt Bb3MOXHUTE
anTepHaTUBK n Aa reHepupar
afeKBAaTHU peLLeHUs;

e UMHuumatmBHocT. [lpegoctaBeHaTa B
TekcTa WHdopMaumsas TpsibBa pda e
CTPYKTypupaHa Taka, ye aa noaTukBa
yuTarTens KbM TbpCeHe Ha
AONBAHUTENHM daKTU M AaHHM, 3a Aa
0OpMM CBOETO CTaHOBMULLE.

B nonbnHEeHMe, HAKOWM aBTOpW cuuTaT, 4e

nobpe CbCTaBEHUAT Kasyc MoXe Aa BoAu

W [0 reHepupaHe Ha npoTMBO6OPCTBO

Mexay pasfIMYyHUTE TINegHn TOYKK, Tbi

Kato oby4yaemMnte cybekTM aHanuaupar

npeammcTeata W  HepocTaTbLMTE  Ha

Bb3MOXHUTE aNTepHaTMBM OT CBOSATA

cneumdmnyHa Mo3nuMs No OTHOLLUEHME Ha

cuTyaumsiTa, npeactaBeHa B Kasyca

(Penchev, 2001).
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An important prerequisite for developing
a high-quality case is also the choice of
an appropriate example (object) for
analysing. The following requirements
must be taken into consideration:

e The example must represent
interesting and/or important
problems, connected with

entrepreneurship and innovations;

e Sufficient informational resources
should be available;

e The information obtained should be
reliable;

e The example must involve focusing on
a particular situation or a problem to
be discussed or resolved;

e The case focus must motivate readers
for designing original and practical
ideas from their position;

e The time scope of the case must be
relevant, the case solutions should be
applicable in the future.

III. Types of cases: Typology and
elements

A large number of classifications of
educational cases could be suggested -
for example, depending on the case
object (for start-ups, small and medium
enterprises, big multinational companies,
etc.); on the business sector, analysed in
the text; on the subject of the research
(entrepreneurial problems, managerial
problems, marketing problems, etc.)
(Herreid, 1997; Lane, 2007a; Yin, 2008).

In general, when speaking of cases in the
field of management, entrepreneurship
and innovations, two interconnected
criteria for defining the case type could
be drawn up, irrespectively of the specific
purpose of the case. These are thematic
scope and volume of the case.

Based on them, three main types of cases
could be distinguished: micro case, mini
case, full text case (Figure 1).

Micro cases are texts with length of less
than a standard typewritten page.

BaxHa npegnocTtaBka 3a W3rOTBAHETO Ha

BMCOKOKA4YeCTBEH Ka3yc € M u3bopbT Ha

nogxoasw, npumep (obekT) 3a aHanms.

CnepBa ga ce wvMmaT npeasui cnegHuTte

WU3NCKBaAHUSA:

e [IpyMepbT pa pasrnexga WHTEepecHu
u/vinn BaxkHu npobnemMu, CBbp3aHu C
npeanpuveMadyecTBo M MHOBaLWUK;

e [la ca Hanuue OOCTaTb4HO
MH(OPMaALUNOHHN U3TOUYHNLN;
e HabaBeHaTa wHdbOpMauma pa e

JlOCTOBEpHA;
e [lpuMepbT [Aa npeanonara KbM
dokycupaHe BbPXY KOHKpEeTHa

cuTyaumss mnuM npobnem, KouTo pAa
6bAaT ANCKYTUPAHU MW pa3peLleHn;

e @OKYCbT Ha Kasyca Jda MOTMBMpA
yuTaTtennuTe KbM (HOPMyNIMpaHe Ha
OpPUTrMHANHU 7] NpakTUYHMU
npeasioXeHns OT TAXHaTa no3mums;

e BpemeBusaT obxBaT Ha Kasyca ga e
NOAXOASL, pelleHuMsiTa Ha Kalyca Aa
MoraT Aa ce npuaoxaT B 6baeLle.

III. BuaoBe Ka3yCcu: TUMOJIOMTUA WM
CTPYKTYPHM efieMeHTH

Bb3MOXHO e Ja ce npeasioxaT rosism
6bpon  knacudumkauum  Ha  KasycuTe,
n3non3esaHuM 3a obyyeHne - Hanpumep B
3aBUCMMOCT OT obekTa, KOWTO m3cneasat
(3@ cTaptTMpawM M HOBOCB3AAAEHU
¢dupmn, MCI, ronemm MynTUHaUWOHANHU
KOMNaHun u Aap.), OT oTpacbia, KOWTO
aHanusupaT, OT npeaMeTa Ha uscnenBaHe
(npeanpuemayeckmu npobnem,
MEHNIKbPCKU U MapKeTUHrosm npobnemu
n T.H.) (Herreid, 1997; Lane, 2007a; Yin,
2008).

B Han-obw nnaH 3a pa3paboTkm B

obnactra Ha yrnpaBJieHneTo,
npeanpMeMayecTtBoTo M MHOBaUUUTE
mMoraT aa ce nssenat ABa

B3aMMOCBbP3aHN KpUTEpUSA, onpeaensiin
TMMa Ka3yC He3aBUCMMO OT HerosaTa
KOHKpeTHa HaCO4Y€eHOCT. ToBa ca
TeMaTuyeH 06xBaT U 06eM Ha Kasyca.

Ha Ta3u ocHoBa MoraT Aa ce pasrpaHuyar
TPU OCHOBHM TWMNa pa3paboTKu: MUKPO
Ka3yC, MWUHM KasyC, MbJIHOTEKCTOB KasycC

(dwur. 1).
MUKpPO Ka3yCbT € TEeKCT C AbJ/IKMHA He
noseuye oT enHa CTaHaapTHa

MalWMHOMNMMCHa CTpaHuua,
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They illustrate specific problems or
situations, extracted from the experience
of the organisation or entrepreneur
analysed. The micro case could include
only a short introduction of the company
or the person in hand, together with the
main stages of its/their business
development.

WAOCTPUpaLl, KOHKpeTeH npobnem unu
cUTyauusi, W3BEYEHM OT OnuTa Ha
aHanusnpaHus npeanpuemauy nnu
opraHmsauus. Moxe aga BKAKYBa M camo
KpaTKO MpeAcTaBsAHE Ha KOMMNaHUATa UNu
dU3NYECKoTO SMLEe 3aeHO C OCHOBHUTE
etTannm OT HeWHOTo/HeroBoTo 6u3sHec
pa3BuUTHE.
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Figure 1. Main types of cases, according to their thematic scope and volume
®ur. 1. OCHOBHM TUNOBE Ka3ycu crnopes TeXHMs TemaTtuieH obxeaTt n obem

The goal here is to describe briefly a
moment from the past, connected with
the success or the failure of the
entrepreneur/company.

The text layout in that composition does
not include any specific elements, but
more or less analyses the situation with
questions like “What has happened until

now?” and “What lessons could be
learned from the activities till that
moment?”.

The reader is put in a passive role - it is
expected from him to outline and identify
main theoretical formulations,
represented by the example, and in some
cases to try to answer questions like
“How would I react in a similar situation?”
with the help of their theoretical
knowledge.

Llenta Tyk e CbBCEM HaKpaTKo Aga ce
onuiwe MuUHan MOMEHT, MMall OTHOLWeHue
KbM ycnexa nnm Heycnexa Ha
npeanpuemayda/dupmaTa. N3n0XeHNETO B
nofobHO Ka3yCHO OMMCaHWe He CbAabpXa
CTpOro onpegefnieHn eneMeHTu, a no-
CKOpO aHanu3upa cuTyaumsita OT rnegHa
TOYKa Ha BbMNpocu KaTto ,KakBo ce cnyuu
A0 MoMeHTa?” u ,KakBu noyku moraTt aa
ce m3BegaT OT HanpaBeHUTe CTbMKUM A0
cera?”.

YutaTtensat ce nocTtaBs B MNacMBHA pons
KaTo OT Hero ce o4yakBa fAa OTKpPOU MU
pa3sno3Hae OCHOBHMU TEOPETUYHMU
NOCTaHOBKW, NMpeacCTaBeEHN 4ypes3 npumepa
M B HSAKOW CrlyvYam pjJa ce onuta Ja
OTFOBOPM Ha BBLMPOC OT poaa Ha ,Kak 6ux
mocTenNua a3 B NogobHa cuTyaumsa?”,
M3NON3BaikM 3a Ta3n uUen cBouTe
TEOpPEeTUYHM MO3HaHMS.
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Micro cases are often used as an
illustrative material in a lecture, textbook
chapter or presentation, aiming to show
the interdependence between theory and
practice more clearly.

Mini cases (case story) describe in more
details events and/or problems, which
have a significant impact over the
activities of the entrepreneur or the
company. Here the orientation is on
sharing experience with the help of a
detailed picture of all decisions and steps
that lead to the analysed problem or
situation. Usually this type of case is 3 to
6 pages long and the text has clear
structure. The major elements are
(Farhoomand, 2004; Herreid, 1999;
National Aeronautics and Space
Administration, 2008):

e Introduction: brief description of the
problem/event and the reasons which
raised it;

e Core: description of the environment
(external and internal factors) in
which the entrepreneur or the
company operate; particular details of
the problem in hand and the
implemented activities by the
person/organisation (if there are any)
for overcoming the problem are
displayed;

e Alternatives: the main routes for
taking subsequent steps, based on the
facts from the core part are defined;

e Conclusion: the main aspects of the
problem/situation analysed are
concisely indicated, and questions are
formulated, which foster the reader to
search for additional information and
even generate more alternative
decisions, besides those stated in the
case;

In general, the case story follows the
logical relation challenge (problem) -
initiatives  (decision) - results. Its
application is mainly in group discussions,
when the participants must analyze the
information, included in the case,

MUKpPO KasycuTe ca YecTo M3MoN3BaHu
KaTo oHarneauTeneH mMatepuasn B paMKute
Ha Jfekuus, TemMa OT Y4YEeOHUK WK
npeseHTaLms, 3a Aa Ce NokKaxe Bb3MOXHO
Mo-siCHO Bpb3KaTa Teopusi-npakTuKa.

MuHu kasycbT (case story) npeacrtaBsa B

Mno-roneMm noapobHOCTM CcbbuUTnUa n/mnu

npobsieMn, MMaln 3HAYUTESTHO BUSIHUE

BbpXY OEMHOCTTA Ha npepnpuveMada unum

KoMnaHusTa. TyK Bedye opueHTauumsaTa e

KbM CnoAensiHe Ha OMWT C MoMowTa Ha

AETaNNHO OMMCaHWE Ha BCUYUYKM pELLUEHUS

M eTanu, [AOBENN A0 aHann3npaHusaTt

npobneMm wan cutyaumns. O6UKHOBEHO

TO3M Ka3yc ce paspaborBa B ob6em o1 3 Ao

6 CTpaHMUM KaTO W3JIOXEHWETO cneaBa

nobpe u3paseHa cTpyktypa. OCHOBHUTE

enemeHtTn ca (Farhoomand, 2004;

Herreid, 1999; National Aeronautics and

Space Administration, 2008):

e DBbBeaeHue: KpaTKO oOnuMcaHue Ha
Bb3HMKHaNus npobnem/cubutne mn Ha
NPUYNHNTE, KOUTO Ca ro NMOpoaAnNN;

e CblIMHCKa YacT: onuceaT ce cpeaaTa,
B KOSTO onepupa npeanpuemava
(BbHWHKM W BbTPEWwHM dakTopn);
npeacTtaBsT C€ KOHKPETHU AEeTannm no
pasrnexgaHus npobnem, npegmeTr Ha
aHanMsa W nNno npeanpueTuTe Ao
MOMEHTa AencTems (ako mMa Takmsa)
oT CTpaHa Ha nvueto nnu
opraHuMsaumaTa 3a pa3pellaBaHe Ha
npobnema nnu n3nunsaHe oT
cUTyauusTa;

e AnTepHaTUBM: NOCOYBAT CE€ OCHOBHUTE
BapuaHTM 3a npeanpuMemMaHe Ha
nocnegBawmM CTbNkuM Ha 6asa Ha
npeactaBeHata B CbUMHCKATa 4acT
dakTonorms.

e 3ak/lloueHMe: B CUHTE3UpaH BUA ce
M3BexaaT [flaBHMTE acnekTu Ha
aHanuMsampaHums npobnem/cntyaums,
MOCTaBAT Ce BbMPOCKU, Haco4dBallm
obyyaBaHMs KbM  TbpCEHETO Ha
AOMbNHUTENHa WHOpMauua M Oopu
reHeEpUpaHeTO Ha oue aaTepHaTUBHU
peleHnsi, WM3BbH MOCOYEHUTE B
Ka3syca.

KaTto usino, MMHM Ka3yCbT cCneasa

foryuyeckata Bpb3Ka Npean3BUKATESNICTBO

(npobnem) - wuHuymatTMBm (peweHue) -

pesyntatu. Hamupa npunoxeHue npu

rpynoBu AuMCKycum, Korato oby4daemute

TpsabBa Aa aHanu3upaTt npeaocTaBeHaTa B

Ka3yca nHdbopmaums,
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to make a reasonable choice among the
proposed alternatives or to offer their
original solutions of the problem.

Full text cases (case study) are in fact in
the category of the so called academic
type cases. They contain considerably
deeper analyses than those in the other
two types and the main goal is to
describe a specific situation or a stage
from the development of the
entrepreneurial activity from different
viewpoints and in a longer time period.
The case volume is usually about 8 to 12
pages, but often cases with volume up to
30 pages can be found.

It is recommended that cases, focused on
problems from the field of management
and entrepreneurship should have in their
structure the following elements (Cooney,
2008b; Cooney, 2009; Leenders et al.,
2001; Leenders et al., 1998; Neale et al.,
2006; Penchev, 2001):

e Synopsis: states the primary
problems, discussed in the case; the
case focus is defined (for example
technological innovation, niche
market, strong growth, etc.)

e Introduction: the context of the
organisation/entrepreneur is briefly
described, as well as the problems
and key issues to be addressed, time
scope and solution limitations;

e Portrait of the

organisation:

— Origins of the idea;

— Establishment of the business
entity (first steps), favorable
factors for starting the business
activity, difficulties, close to failure
moments, etc.;

entrepreneur/

— Personality and work-style of the

main characters (owners,
managers, inventors etc.): their
personal opinions about the

venture, how they see the
everyday process; opinions from
others, reflecting the personality
and style of the key characters;

Aa HanpaBsT 0bocHOBaH M360p U3MEXAy
NpeanoXeHUTe anTepHaTMBM WM Aa
npeanoxar CBOW OPUIMHANIHWU peLIeHUs
Ha npobnema.

MbnHoTekcToBMAT Kasyc (case study) no
CbLIECTBO € OT KaTeropusita Ha T.Hap.
akagemumueH Tmn kKasycu. PaspaboTtsa ce B
3HauUTENIHO Mo-rofsiMa AbnboumHa oT
oCTaHanuTe ABa BMAa W Uenu ga onuuwe
KOHKpeTHa cuTyaumss wam  eTtan  oT
pa3BUTUETO Ha npeanpveMadeckaTa
OEMHOCT OT pas/InyHU bIIN B paMKuTe Ha
no-AbNbl BPpEMEBU XOPU3OHT. Pasnonara
ce obukHoBeHOo B obem oT 8 po 12
CTpaHWUM, HO 4YecTo Cce cpewaTt u

paspabotku, poctmrawm wn pgo 30
CTpaHMUM.

Mpwn Kasycum, HacoyeHn KbM npobnemu B
obnactTa Ha MEHUIXMBbHTA n

npeanpueMadecTBoTo Ce npenopbyBa B

CTPYKTypaTa Ha W3/I0OXEeHNeTo Jda ce

BKNto4aT cneaHute enemeHtn (Cooney,

2008b; Cooney, 2009; Leenders et al.,

2001; Leenders et al., 1998; Neale et al.,

2006; Penchev, 2001):

e Pe3loMe: MocoyBaT Ce€ OCHOBHUTE
npob6seMun, KOUTO WE ce pasrnexaart B
Kasyca, nedumHupa ce HeroeBus okyc
(nanp. TEXHO/I0TNYHa MHOBaUWS,
nmasapHa Huwa, paspacTBaHe Ha
npeanpusaTUETO U T.H.)

e BbBegeHue: HakpaTKo Cce onucea
KOHTeKCTa Ha
npeanpueMada/opraHusaumsita, Kakeu
npobnemMun e ce  aHanusupart,
BpeMeBM 06XBaT W OrpaHMYeHUs npu
B3€MaHEeTO Ha peLUeHuns;

e OnucaHwne Ha npeanpuemada/
opraHmsauusTa:
— Bb3HuKBaHe Ha naenTa;
- Cb3maBaHe Ha nNpeanpusaTMeTo
(nbpBMK CTbMNKKU),

6bnaronpuatcreawM dakTtopm 3a
CTapTupaHe Ha busHec AenHOoCTTa;
TPYAHOCTH; MOMEHTHU Ha
obeskypaxaBaHe u ap.;

— JIM4eH CTMN N HauuMH Ha paboTa Ha
OCHOBHMTE NEPCOHaXW: MHEHWE Ha
cobcTBEHMUM, OCHOBaTeNmn "
MEHUAXbPU OTHOCHO npeanpus-
TNeTO; Kak Bb3npuemar
exxeagHeBHaTa AeNHoCT Ha
dbunpmMaTa; MHeHMEe Ha TpeTu nuua
OTHOCHO npeanpueMada / MeHua-
XbpPUTE UM NPeanpuUaTUeTo;
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— Specific situations (described with
dialogue and characters) for
decision making, especially for
decisions vital for the business
development of the organisation;

— Organisational structure;

— Main problems in the past: how
the person or the organisation
coped with them;

— Major achievements: events, that
influenced the existence and
success of the organisation;

e Environment analysis: industry
overview (competitors, markets,
trends, etc.),; country overview (PEST
analysis); supportive mechanisms
(e.g. incubators, universities, others)
and their role;

e Origin and evolution of key business
issues: with the help of facts, figures,
financial statements key turning
points for the organisation
development are described;

e Primary areas for future development
are: particular future intentions for
development, competitive
advantages, growth targets;

e Problems and decisions: impact over
the future development;

e Open questions - possible
alternatives: formulating of several
possible decisions and routes for
action. Leaving options open to
discussion so that case research
teams could come up with their own
opinions, even if they don’t comply
with the alternatives suggested by the
author.

Full text academic cases are useful for
assignment to research teams of students
as an active educational instrument
(project, homework assignment),
because they suggest extensive research
of additional data, validation of the
suggested alternatives, generation of
directions for future development of the
research object.

In addition to the main text of the case, it

is necessary teaching notes for the

lecturer to be developed.

— KOHKpETHMU cuTyaumm (c
NnepcoHaXku U Auanor) 3a B3eMaHe
Ha Ba)XHW 3a 6M3HEC HaYMHaHMETO
peLeHus;

— OpraHusaumnoHHa CTPYKTypa;

— OcHoBHM npobneMm B MUHANOTO:
KaK JIMLETO WM opraHMsaumsaTa ca
ce CnpaBwIn C T9X;

— 3HauYMMK NOCTUXEHUS: CbbuTKUS,
onpefensawm CbllecTBYBaHETO W
ycnexa Ha opraHumsauunsTa;

e AHanM3 Ha cpegaTta: oOnucaHuMe Ha
oTpacbia (KOHKYpeHTH, nasapwm,
TeHAeHUMn wn ap.); ocobeHOCTM Ha
HaumoHanHo HuBo (PEST aHanus);
nognoMarawm MmexaHusmm (uHkybaTo-
pv, YHMBEPCUTETW, LEHTpoBe 3a
TpaHcdep Ha TEXHONOMMK 1 Ap.)

e Bb3HWKBaHe W pa3BUTME Ha KJIHOYOBU
3a opraHmsaumsaTa npobnemMn  mUau
ocobeHoCcTU: C nomowTa Ha dakTy,
umdpn, @UHAHCOBM  aHanuMsm ce
OnMMcBaT MNPESIOMHU 3a PasBUTMETO Ha
opraHmsaumsTa MOMEHTH.

e OCHOBHM obnactu 3a 6baeLwo
pas3BuTme Ha npeanpuemada/
opraHmsaumsiTa: KOHKpPEeTHW 6baeLlun
HaMepeHunsl, KOHKYPEHTHM npeauMCT-
Ba, Lenn 3a paspacTBaHe.

e KoOHKpeTHM npobnemMm un peweHus:
BAMsSIHME BbpXy 6bAeLoTo pa3BuTue;

e OTBOpEHW BBAPOCUM —  Bb3MOXHU
anTepHaTUBMU: dbopmynumpaHe Ha
HSIKONIKO  Bb3MOXHW  pELIeHUs U

BapuaHTM 3a pgencremne. OcTtaBs ce
Bb3MOXHOCT 3a AUCKYTUpaHe, 3a Aa ce
cTUMynupart n3cnenoBaTenckuTe
eKMUNn ga npensoxaTr CBOW BapuaHTH,
pasfiM4yHM OT NpeanoXeHnTe oT aBTopa
Ha Kasyca.
MbNHOTEKCTOBUTE,  aKageMUUyeH  Tun,
Ka3yCu ca noaxoAsiluM 3a Bb3flaraHe Ha
n3cnenoBaTeNICKNTE €KUM BbB BMA Ha
akTnBHa dopMa Ha obyuyeHue (KypcoBa
paboTa, nMpoekT), TbM KaTo npeanonaraT
3a4bnb0YeHO TbpceHe Ha AOMbJIHUTENHA
nHpopmauus, obocHoBaBaHe Ha
npeanaraHuUTe pelleHusl, reHepupaHe Ha
Hacoku 3a 6baewo pa3BuTME Ha obekTa
Ha u3cnenBaHe.
KbM Te3M Kasycm e Heobxoammo WU
pa3paboTBaHe Ha METOAMYECKM yKa3aHus
3a npenoaaBaTens/obyuntens.
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With their help the case author clarifies to
the discussion moderator where it is
suitable to use the case (topics or
subjects); how the students should be
approached, what the potential questions
for discussion are; what the criteria for
assessment of the teams’ work, based on
the <case are; whether there are
additional resources for information,
references, etc.

Instructions like those could also be used
for the mini cases, but more often they
are replaced by several questions for
focusing the discussion on specific
aspects of the case (Heath, 2006).

Table 1 represents brief explanations of
the basic differences among the three
types of cases in the field of
entrepreneurship and innovation,
according to the main criteria for their
differentiation.

Upe3 TAX aBTOPbT Ha Kasyca passicHsBa
Ha BOAELWMS AMCKYCUATaA UNK Bb3narawms
pa3paboTBaHETO Ha  Ka3yca  KaKBM
BCbWHOCT ca UenuTe Ha Kasyca, npwu
KakBM TEMU U AUCUUMNINHU € NOoAXOASLLO
AJa ce wu3Mnon3eBa TOW, Kak pga 6bae
npeactaBsH Ha obyuyaemuTte (CTyaeHTUTE),
KakBM ca NOTeHUManHuUTe BbLMNPOCH,
NOAXOASILUM 3@ AMCKYCUSI; KPUTEpUM 3a
oueHka Ha paspaboTkute, 6asmpaHu
BbpXYy Ka3yca; N3TOYHULN Ha
AonbnHUTENHa MHdOopMaLus.

MoaobHM  MeToAMYECKW  yKasaHua e
Bb3MOXHO fAa Ce M3roTBAT M KbM MUHU
KasycuTe, HO B MOBEYETO Ciy4yanm Te ce
3aMecTtBaT C  HSIKOJIKO HacouyBalm
Bbnpoca 3a anckycus (Heath, 2006).

B tabn. 1 ca npeactaBeHW B CUHTE3MPaH
BWA OCHOBHUTE pasnuunsa Mexay TpuTe
TMna Kasycu B obnactTa Ha
npeanpMeMayvyecTtBoto W MHOBaLMUTE
cnopen rfnaBHUTE KpUTEPUM 3@ TAXHOTO
pa3srpaHuyaBaHe.

Table 1. Characteristics of the different case types
Tabnmua 1. XapakTepuUCTMKN Ha BMAOBETE Ka3yCu

Case type
Bug kasyc
Micro case Mini case Full text / academic case
Criteria (example) (case story) (case study)
Kputepuu M M MbAHOTEKCTOB/
WMKPO Kasyc WHWN Kasyc aKafeMUUeH Kasyc
3-6 pages 8-12 pages
Volume up to 1 page (up to 1900 words) (up to 3800 words)
3-6 cTpaHuum 8-12 cTpanuum
Obem Ao 1 cTpanmua (o 1900 gymn) (8o 3800 aymn)

e Orientated to capturing | ¢ Examines the big
lessons learned from picture, takes a longer
entrepreneur's time frame;

Thematic Description of a particular experience; May be broken up into
focus entrepreneurial problem o Focuses on significant parts to cover different
or opportunity. events and revisits phases or perspectives
decisions that led up to of the history.
them.

e OpMEeHTMpPaH KbM Pasrnexpa cuTyaumnsaTa
cnogesnsiHe Ha onuT, OT pa3/InyHun
6asmpauy ce Ha nepcrnekTMen, obxealla
ycnexuTe n HeycnexuTte no-AbAblr BpeMeBu
Ha npeanpueMaya wuam nepvoa;

OnncaHne Ha KOHKpeTeH KOMMNaHuATa; Moxe aa 6bae

TemaTnueH
hokyc npo6seM nnm Bb3MOXHOCT | o dDoKycmpa ce BbpXy 06ocobeH Ha CcbCTaBHMU

3a npeanpuemava. 3HAYMTENHM 3a yacTu, onMcBaLLK
npeanpveMava cbbuTHSA oTAenHu dasn nnm
W pasrnexaa rnegHN TOYKM Ha
pelweHmnsTa U CTbNkuTe, pasrnexzaHua npobnem
KOWUTO ca m
npeAn3BuUKanu.
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Table 1.
Tabnuua 1.

Characteristics of the different case types (cont’d)
XapaKTepuCcTuUkKM Ha BUAOBETE Kasycn (Npoabiix.)

Criteria Micro Mini case Full text / academic case
Introduction: What is
the nature of the
problem? When did the
case take place? Where Abstract
did the case take place? Introduction
- Why did the ea Organisation/person
No specific structure. issue/problem arise: background
Includes: Body: Environment (deeper
« ashort introduction of | ¢ general background of | onoy6icy - external and
the company or the business environment; | jniernal factors;
person; * company/entrepreneur | grigin and evolution of
e describes the problem background; key business issues;
Structure or the opportunities in | ¢ details of the specific Key areas of interest of
hand, possible issue(s) faced by the the organisation / person;
alternatives, actions company/entrepreneur Specific problems /
already undertaken, e Logical structure decisions:
results and “Challenge-Initiatives- "
consequences from the Results” oops(:?blcclaua?tset:g:t?v;es
decisions. Alternatives E’:onclusion '
Conclusion: a short
synthesis of the case to
reiterate the main issues,
or even to raise new
questions.
BbBepneHue: B kakBo ce
cbcTou NpobnembT? Kora
ca ce Cnyyunm
cbbuTHnaTa? Kpge? 3awo
€ Bb3HMKHas To3Mn
npobnem? PesloMme
CbLIMHCKA YacT: BbBegeHune
e 06wWo onuncaHue Ha OonucaHue Ha
Be3 sicHO ocobeHun 6busHec cpepaTta, B opraHusaumsTa /
CTPYKTYPHN 4acCTw. KOATO onepwupa npeanpveMava
BkntouBa: npeanpvemaya; Cpena - 3a7b1604eH
e KpaTKO MpeacTaBsiHe e OMWCaHMe Ha aHaNN3 Ha BbHWHW 1
Ha opraHusaumsaTa uan opraHusauusaTa / BbTPELHN hakTopy;
cybekTa; npeanpuemaya; BL3HUKBaHE M
e OMMUcCaHue Ha e  NoAPO6HOCTU OKOJO pa3sBUTME Ha KJIIOYOBM
CTpykTypa KOHKpPEeTHUSA npobnem, KOHKpeTHaTa 3a opraHusaumsTa

Bb3MOXXHOCT UK
CcbbuTME, Bb3MOXHUTE
anTepHaTuBM,
npeanpueTuTe Mepku
W pesyntatuTe u
nocneavuuTe ot
pelleHusTa.

cuTyaumsi/npobnem, c
KouTo cdmpmMaTta uam
npeanpveMava ca ce
cbnbckanu.
Jlornyecka cTpykTypa
"Mpean3BMKaTeNCTBO-
NHnymnaTtmneu-
Pesyntatn";
AnTtepHaTtusmu
3akno4yeHme: KpaTko
CUHTE3MpaHO onucaHue
Ha Kasyca, 3a aa ce
OTKPOSIT OCHOBHUTE
MOMEHTU WUn Ja ce
NOCTaBAT BbMNPOCK 3@
pelaBaHe.

npobnemMun nnu
ocobeHoCTH;

OcHOBHM obnacTu,
npeacTaBnsiBalin UHTepec
Ha opraHusauusaTa;
KoHkpeTHn npobnemun
M peweHun;

OTBOpPEHMN BbIPOCH -
Bb3MOXXHW anTepHaTmBW;
3aksiroueHue.
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Table 1. Characteristics of the different case types (cont’'d)
Tabnuua 1. XapakTepuCTMKn Ha BMAOBETE Kasycu (Mpoabsix.)

Criteria Micro Mini case Full text / academic case
Compulsory. Serve as an
. Not compulsory. instrument for orientating
Teaching ) . . -
No Discussion questions are the lecturer/moderator in
notes S
formulated after the case. | case objectives and
training goals.
3agbmxutenHun. Cnyxat
He ca 3agbmxkutenHu.
MeToamnueckn 3a Haco4yBaHe paboTaTta
He dopMynupaT ce BbMpocu
yKasaHus Ha npenojasartens
3a ANCKYCUS KbM Ka3yca.
(Bogewmsa guckycumsaTa).
. An assignment to
. . - A material for group
An illustrative material in . - . research teams of
I discussions during .
Application a lecture, textbook, - students as an active
. student seminars and . .
chapter or presentation. . - educational instrument
practical exercises. -
(project, homework)
3a rpynoBsa AuCKycusa no 3a ekunHa paspaboTka
NnocTpaTtuBeH Mmatepman
BpeMe Ha CeEMMHapHW unn | nog dopmaTa Ha aKTMBHa
MpunoxeHne | B paMKUTE Ha TeopeTuyeH
npakTnyecku ¢dopmMa 3a 0byueHune mn
TekcT (nekuuns, Tema).
yrnpaxHeHus. npeseHTupaHe.

IV. Conclusions

The practical application of reality-based
teaching cases in training students and
specialists from different professional
fields enables strengthening of the
interdependence  between theoretical
formulations and solving real problems
and situations from the business
environment with their help.

Particularly, in the field of education in
management, entrepreneurship and
innovation three main types of cases can
be used: micro cases (specific example in
a lecture), mini cases (exploration of a
problem and influencing factors and
generation of alternatives) and full text
cases, describing thoroughly a problem or
a stage in the development of the
entrepreneurial activity and requiring
preparation of a detailed analysis and
formulation of appropriate alternatives for
long-term application.

By including cases in the teaching
process, lecturers stimulate students to
apply their knowledge to business
practice;

IV. N3Boaun n 3aknrouvyeHue

M3non3BaHeTo Ha MpakTU4Yeckn 6asmpanHu
0byuntenHu kasycu npuv NOAroToBKaTa Ha
CTYOEHTU M CNeuuannctu OT pasiMyHu
npodecnoHanHn  obnactu rno3BoisiBa
n3rpaxaaHeTo Ha no-ctabunHa Bpb3Ka
Mexay  TEeOPEeTMYHM  MOCTAHOBKU U
pa3pellaBaHeTO C TAXHa MNoOMOW, Ha
peanHun npobnemMn n cutyaumm ot HGUsHec
npakTmkara.

KoHkpeTHO B obnactta Ha obyyeHmneTo no
MEHUOXKXMBHT, npeanpueMayvyecTso n
MHOBaUMM e Bb3MOXHO Aa ce W3non3eaT
TP OCHOBHM BMAA Ka3yCU: MUKPO
(KOHKpeTeH npuMep KbM dageHa nekuus),
MUHM (onucaHue Ha npobnem u BAMSAELUN
dakTopu € uUen reHepupaHe  Ha

anTepHaTUBU " MbJIHOTEKCTOB
(akagemmyeH) Kasyc, onucealy B
abnbounHa npobnem wmAnM  etan  oOT

pa3BUTUETO  Ha  NpeanpuveMayeckaTta
AENHOCT W M3MCKBALl, W3roTBAHETO Ha
[JeTalfieH aHanM3 W reHepupaHeTo Ha
NoAXOAALWIM BapuvaHTM 3a AeilcTeue B
Ob/IrOCPOYEH acrnekT.

MocpeacTBoM BKJIOYBAHETO Ha paboTa C
Ka3zycu B PpaMKUTE Ha 0b6y4uTenHus
npouec ce OCuUrypsiBa Bb3MOXHOCT Ha
CTyAEeHTUTE Aa NPUoXaT Ha MpaKTuKa
CBOWTE 3HAHUS N YMEHUS;
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to improve their analytical thinking for
defining key aspects from the
development of a business organisation;
to become more confident in making
decisions; to work in teams more
efficiently and to explain and stand up for
their positions.

Introducing a fully developed case for
analysing is only one stage from the
overall approach of case study teaching.
Some necessary prerequisites for
achieving strong results are the initial
preparation and careful writing of the
text, on one hand, and the expedient
approach to managing the students’ team
work with the case and the performing of
their analysis, on the other hand. It is a
complex and arduous task which could be
rewarded with the moral satisfaction from
the practical application of the generated
alternatives and their positive effects for
the company or entrepreneur. That is in
fact the primary goal of each case in the
field of entrepreneurship and innovation.

aa noaobpsaT  CBOETO  aHa/IMTUYHO
MUCNEeHe, 3a Aa ycnaeaT Aa AeduHupar
npobnemMHn obnactm B pas3BUTMETO Ha
eflHa busHec opraHusauus; ga npuaobumaT
YBEPEHOCT MpU B3EMaHETO Ha pellueHus;
Aa paboTaT B ekuMn W ga NpeacTaBaT u
3aluTaBaT cCBOMTE NO3ULINN.

Pas6bupa ce, NpeacTaBsIHETO 3a
pa3paboTBaHe Ha 3aBbplUeH Ka3yc e caMo
eaAnH eTtan oOT obwma nogxod Ha
obyyeHmneto uype3 kasycu. Heobxogmmu
NnpeanocTaBKkM 3@ MOCTUraHeTo Ha A06bp
KpaeH pe3yntaT ca noarotoBkata MU
KauyeCTBEHOTO Ha CbCTaBsIHE Ha TeKCTa Ha
Kalyca, OT eAHa CTpaHa, U NpPaBWIHUAT
noaxoa 3a pbkoBogeHe paboTata Ha
nscnegosartenckute ekunu  (CTyAeHTHn)
npu paspaboTBaHeTO Ha aHanumsa, OoT
apyra. CrnoxHa wu TpyaoeMKka 3ajauya,
KoATO 6u Morna pa ce Bb3Harpaam c

MOpPaJIHOTO yAOBNETBOPEHNE oT
NMPaKTN4eCcKoTo npunnoxeHume Ha
reHepunpaHuTe anTepHaTuBu n
MOCTUTHATUTE 4Ype3 TAX TMNOJIOXUTENHN

pe3yntatm. A ToBa BCbUWHOCT € MU
rno6anHaTa Uen Ha BCEKU eauH Kasyc oT
obnacTtra Ha NpeanpuemMaYecTBoTo.
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! In training the students of the Faculty of Business and Management at University of Ruse “Angel
Kanchev” the case study approach has been used for more than 10 years. The faculty members
have developed practice-based materials, which include most of the aspects of the economic
sectors at local and national levels. Some of the students’ analyses are partly or entirely applied
in the organisations, used as examples in the cases.

! B obyuyeHuneTo Ha cTydeHTV oT DakynTeT ,BU3HEC M MEHUAXMBHT” Ha PyceHCKM yHuUBepcuTeT ,A.
KbHuUeB” nanonseaHeTo Ha Kasycu e ¢dakT Bede noseyve oT 10 roanHn. OT akageMUUYHUS CbCTas
Ha dakynTeta ca pa3paboTeHn npakTuyeckn HasmpaHum TekcToBe, obxBaliawm ronsima 4yact oT
WKOHOMWYECKUTE CEeKTOpU, NpeacTaBeHW Ha PernoHanHoO M HaumoHanHO HWBO. lpu HAKOM OT
CTYAEHTCKUTE pa3paboTkM BbPXY Ka3yCcUTe € Hanuue 4YacTUYHO WMAW M3LUSAI0 MNpakTU4ecko
npunoxexHve Ha dopMynMpaHUTe anTepHaTUBM MO MOKaHa Ha opraHusauumTe, WU3MNoN3BaHW 3a
npumep.
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